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LAMPIRAN 1 

LOGO BIKE TO FARM 
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LAMPIRAN 2 

BUSINESS MODEL CANVAS BIKE TO FARM 

 
 
 

KEY 
PARTNER 

KEY 
ACTIVITIES 

VALUE 
PROPOSITION 

CUSTOMER 
RELATION 

CUSTOMER 
SEGMENT 

 
• Petani 
• Artisan 
• Tour 

Travel 
Agent 

• Lembaga 
Desa 

• Hotel 

 
• Engage 

petani 
• Engage 

artisan 
• Sewa sepeda 
• Marketing 
 

 
• Lokal/Desa 
• Sehat 
• Empowerment 

petani 
• Dekat petani-

pertanian 
• Vintage 
• Otentik 
• Permakultur 
• Bisnis sosial 

 
• Media sosial 
• Web 
• Newsletter 

 
• Urban 
• Bule/Expat 
• Anak muda 
• Keluarga 
• Lembaga 

tour/travel 
• Korporat 
• Komunitas KEY 

RESOURCES CHANNEL 

 
• Petani 

ladang 
• Artisan 
• Tempat 

produksi 
• Merchandise 
 

 
• Media sosial 
• Web 
• Tour Travel 

Agent 
• Pameran-

Bazaar 
• Endorse 
• Hotel-

Restoran 
• Marketplace 
 

COST REVENUE 

 
• Sewa sepeda 
• Biaya kunjungan 
• Iklan (Brand campaign) 
• Cetak leaflet 
 

 
• Tiket 
• Merchandise 
• Polaroid 
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LAMPIRAN 3 

PENGANGGARAN BIKE TO FARM 

 

COST 
Variabel Cost Fixed Cost Merch 

Sewa 
Sepeda  

Sawah Rp50.000 Kertas 
Polaroid  Rp30.000 Mendong Rp50.000 Rp.172.000 

Makan Rp10.000 Emping Rp50.000 
  Merch Rp17.200 Polaroid Rp55.000 
  

 
Rp57.200 

 
Rp205.000 

 
Rp.172.000 

 

PESERTA 1 2 3 4 5 
HPP 

Fixed  Rp205.000   Rp205.000   Rp205.000   Rp205.000   Rp205.000  
Variable  Rp57.200   Rp114.400   Rp171.600   Rp228.800   Rp286.000  
Total  Rp262.200   Rp319.400   Rp376.600   Rp433.800   Rp491.000  

HTM REVENUE 
150000  Rp150.000   Rp300.000   Rp450.000   Rp600.000   Rp750.000  
155000  Rp155.000   Rp310.000   Rp465.000   Rp620.000   Rp775.000  
160000  Rp160.000   Rp320.000   Rp480.000   Rp640.000   Rp800.000  
165000  Rp165.000   Rp330.000   Rp495.000   Rp660.000   Rp825.000  
170000  Rp170.000   Rp340.000   Rp510.000   Rp680.000   Rp850.000  

HTM MARGIN 
150000 Rp(112.200) Rp(19.400)  Rp73.400   Rp166.200   Rp259.000  
155000 Rp(107.200)  Rp(9.400)  Rp88.400   Rp186.200   Rp284.000  
160000 Rp(102.200)  Rp600   Rp103.400   Rp206.200   Rp309.000  
165000  Rp(97.200)  Rp10.600   Rp118.400   Rp226.200   Rp334.000  
170000  Rp(92.200)  Rp20.600   Rp133.400   Rp246.200   Rp359.000  
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LAMPIRAN 4 

BUKLET BIKE TO FARM 
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LAMPIRAN 5 

TEASER BIKE TO FARM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


