
xi 

 

DAFTAR ISI 

HALAMAN JUDUL ......................................................................................................... i 

SURAT KETERANGAN ................................................................................................. ii 

PERNYATAAN KEASLIAN ......................................................................................... iii 

LEMBAR PENGESAHAN PEMBIMBING ................................................................... iv 

LEMBAR PENGESAHAN PENGUJI ............................................................................. v 

HALAMAN PERSEMBAHAN ...................................................................................... vi 

MOTTO .......................................................................................................................... vii 

KATA PENGANTAR ................................................................................................... viii 

ABSTRAK ........................................................................................................................ x 

DAFTAR ISI .................................................................................................................... xi 

DAFTAR TABEL .......................................................................................................... xiii 

DAFTAR GAMBAR ..................................................................................................... xiv 

BAB I PENDAHULUAN ................................................................................................. 1 

1.1 Latar Belakang ...................................................................................................... 1 

1.2 Rumusan Masalah ................................................................................................. 2 

1.3 Batasan Masalah ................................................................................................... 2 

1.4 Tujuan Penelitian .................................................................................................. 3 

1.5 Manfaat Penelitian ................................................................................................ 3 

1.6 Sistematika Penulisan ........................................................................................... 3 

BAB II KAJIAN LITERATUR ........................................................................................ 5 

2.1 Kajian Deduktif ..................................................................................................... 5 

2.1.1 Supply Chain dan Supply Chain Management .............................................. 5 

2.1.2 Halal Supply Chain Management .................................................................. 7 

2.1.3 Pengukuran Kinerja Supply Chain ................................................................ 9 

2.1.4 Supply Chain Operation Reference (SCOR) ............................................... 10 

2.1.5 Analytical Hierarchy Process (AHP) .......................................................... 12 

2.1.6 Metrik Pada SCOR ...................................................................................... 16 

2.2 Kajian Induktif .................................................................................................... 18 

BAB III METODOLOGI PENELITIAN ....................................................................... 22 

3.1 Objek Penelitian .................................................................................................. 22 

3.2 Jenis Data ............................................................................................................ 22 

3.3 Metode Pengumpulan Data ................................................................................. 22 

3.4 Alur Penelitian .................................................................................................... 24 

BAB IV ........................................................................................................................... 26 

PENGUMPULAN DAN PENGOLAHAN DATA ........................................................ 26 

4.1 Profil Perusahaan ................................................................................................ 26 

4.2 Pengolahan Data ................................................................................................. 30 

4.2.1 Supply Chain CV. Putra Mina ..................................................................... 30 



xii 

 

4.2.2 Proses Bisnis CV. Putra Mina ...................................................................... 30 

4.2.3 Pemetaan Proses Bisnis CV. Puta Mina dengan pendekatan SCOR ........... 31 

4.2.4 Metrik Kinerja Supply Chain CV. Putra Mina ............................................ 32 

4.3 Analytical Hierarchy Process .............................................................................. 47 

BAB V PEMBAHASAN ................................................................................................ 75 

5.1 Penentuan Metrik kinerja .................................................................................... 75 

5.2 Perhitungan nilai akhir kinerja perusahaan dengan menggunakan SCOR ......... 75 

BAB VI KESIMPULAN DAN SARAN ........................................................................ 79 

6.1 Kesimpulan ......................................................................................................... 79 

6.2 Saran.................................................................................................................... 80 

DAFTAR PUSTAKA ..................................................................................................... 81 

LAMPIRAN .................................................................................................................... 84 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii 

 

DAFTAR TABEL 

 

Tabel 2. 1 Empat bagian utama yang terkait dengan fungsi-fungsi utama supply chain . 7 
Tabel 2. 2 Skala penilaian perbandingan berpasangan ................................................... 13 
Tabel 2. 3 Contoh matrik perbandingan berpasangan .................................................... 14 
Tabel 2. 4 Nilai indeks random ....................................................................................... 15 

Tabel 4. 1 Pemetaan proses bisnis cv. Putra mina .......................................................... 31 

Tabel 4. 2 Metrik kinerja supply chain cv. Putra mina ................................................... 34 

Tabel 4. 3 Pemanfaatan gudang cv. Putra mina .............................................................. 36 

Tabel 4. 4 Data pengadaan produk ................................................................................. 38 

Tabel 4. 5 Data pengadaan produk ................................................................................. 39 

Tabel 4. 6 Data pengadaan produk ................................................................................. 39 

Tabel 4. 7 Data produk sesuai fifo dan fefo .................................................................... 41 

Tabel 4. 8 Skala frekuesni supplier pengganti ................................................................ 43 

Tabel 4. 9 Rekapitulasi nilai performa metrik ................................................................ 46 

Tabel 4. 10 Pembobotan metrik ...................................................................................... 48 

Tabel 4. 11 Nilai eugen vector ........................................................................................ 48 

Tabel 4. 12 Pembobotan metrik plan source .................................................................. 50 

Tabel 4. 13 Nilai eugen vector plan source .................................................................... 50 

Tabel 4. 14 Pembobotan matrik source stocked product ................................................ 51 

Tabel 4. 15 Nilai eugen vector source stocked product .................................................. 51 

Tabel 4. 16 Pembobotan matrik deliver retail product ................................................... 52 

Tabel 4. 17 Nilai eugen vector deliver retail product ..................................................... 53 

Tabel 4. 18 Pembobotan matrik return defect product ................................................... 54 

Tabel 4. 19 Nilai eugen vector return defect product ..................................................... 54 

Tabel 4. 20 Pembobotan metrik plan-reliability ............................................................. 55 

Tabel 4. 21 Nilai eugen vector plan-reliability ............................................................... 56 

Tabel 4. 22 Pembobotan matrik source - reliability ....................................................... 58 

Tabel 4. 23 Nilai eugen vector source - reliability ......................................................... 59 

Tabel 4. 24 Pembobotan matrik deliver – reliability ...................................................... 62 

Tabel 4. 25 Nilai eugen vector deliver – reliability ........................................................ 62 

Tabel 4. 26 Pembobotan metrik return - reliability ........................................................ 63 

Tabel 4. 27 Nilai eugen vector return - reliability .......................................................... 64 

Tabel 4. 28 Nilai akhir metrik plan-reliability ............................................................... 66 

Tabel 4. 29 Nilai akhir metrik plan-responsiveness ....................................................... 66 

Tabel 4. 30 Nilai Akhir metrik source-reliability ........................................................... 67 

Tabel 4. 31 Nilai akhir metrik source-responsibility ...................................................... 67 

Tabel 4. 32 Nilai akhir metrik source-flexibility ............................................................. 67 

Tabel 4. 33 Nilai akhir metrik deliver-reliability ........................................................... 68 

Tabel 4. 34 Nilai akhir metrik deliver-responsibility ..................................................... 68 

Tabel 4. 35 Nilai akhir metrik return-reliability ............................................................. 68 

Tabel 4. 36 Nilai akhir metrik return-responsibility ....................................................... 69 

Tabel 4. 37 Nilai akhir pengukuran kinerja rantai pasok pada tiap metrik ..................... 69 

Tabel 4. 38 Nilai akhir atribut kinerja ............................................................................. 71 

Tabel 4. 39 Nilai akhir SCOR ......................................................................................... 73 

Tabel 4. 40 Skala penilaian performansi SCOR ............................................................. 74 

Tabel 5. 1 Nilai metrik dalam kategori rendah ............................................................... 76 

 



xiv 

 

DAFTAR GAMBAR 

 

Gambar 2. 1 Ilustrasi Konseptual Supply Chain ............................................................... 6 

Gambar 2. 2 Lima Proses inti Supply Chain  Pada Model SCOR .................................. 11 

Gambar 3. 1 Diagram Alur Penelitian ............................................................................ 24 

Gambar 4. 1 Struktur Organisasi  CV. Putra Mina ......................................................... 29 

Gambar 4. 2 Aliran Supply Chain CV. Putra Mina ........................................................ 30 

Gambar 4. 3 Hierarki AHP Pengukuran kinerja ............................................................. 65 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


