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A. Kuesioner 7 waste 

 

NAMA : 

Jabatan: 

 

Jenis Waste Pembobotan 

1. Overproduction 

(Produksi 

Berlebih) 

1 = sisa 0 – 2 pcs 

2 = sisa 3 – 5 pcs 

3 = sisa 6 – 8 pcs 

4 = sisa 8 – 10 pcs 

5 = >10 pcs 

2. Defect (Produk Cacat) 1 = 1% – 2% 

2 = 3% – 6% 

3 = 7% – 8% 

4 = 9% – 10% 

5 = >10%  

3. Unnecessary 

Inventory (Persediaan 

Tidak Memberi Nilai 

Tambah) 

1 = Masa simpan 1 - 2 hari 

2 = Masa simpan 3 – 6 hari 

3 = Masa simpan 7 – 8 hari 

4 = Masa simpan 9 – 10 hari 

5 = Masa simpan >10 hari 

4. Inapproriate 

Processing 

(Pemborosan Proses) 

1 = 0 – 4 aktivitas 

2 = 5 – 8 aktivitas 

3 = 9 – 12 aktivitas  

4 = 13 – 16 aktivitas 

5 = >16 

5. Excessive 

Transportation 

(Memindahkan Benda 

Kerja) 

1 = 0 – 2 meter 

2 = 3 – 5 meter 

3 = 6 – 8 meter 

4 = 9 – 11 meter 

5 = >11 meter 
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Jenis Waste Pembobotan 

6. Waiting (Menunggu) 1 = 0 – 2 menit 

2 = 3 – 5 menit 

3 = 6 – 7 menit 

4 = 8 – 10 menit 

5 = >10 menit 

7. Unnecessary Motion 

(Gerak Kerja Tidak 

Perlu) 

1 = 0 – 5 gerakan 

2 = 6 – 10 gerakan 

3 = 11 – 15 gerakan 

4 = 16 – 20 gerakan 

5 = >20 gerakan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


