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u. Stuktur Organisasi di Enginering Dept.

l Fasgitwwt iy { depn l

[ Chicl Enginvoring 7 ....................................... { Outsie Contravk ]
I Shift Supervisos l Maaenance Upcrvisor of L Chict Engmcoring 1
Mechamicat & Electrical

I {peratin l M s Mumber/Minl,

ceBlectrical

Carpenier Pinter/NLason/Swimm
ingpool Maiatenance

b. Stuktur Organisasi Housekeeping Dept.

l Houscheeping Dept '

Housckeeper

g { Senior HK Supervisor l

[ Public Arca Supervisoe 1 .................... ; Floor $ sor .

! Jumor Supenvisoe I

Lawndry Manuger

Laundrysupervisor

Oxder Taker

Chambeorinaid (room attendant) *-]

Housctnan I Scamairens /Unitorm Valet Rusmu/ Washer

Linen Attendant Premer Dry Cleaner




c.  Stuktur Organisasi Special Projeet Dept.

Kpecial Projost Dept

Special Project Club Arcoa Fitws
Manager Center Contractor
‘ House Arust l
Ganluner Dancer

d. Stuktur Organisasi Front Office Dept.

From Otlive Dept I

Front Offwe
Manager

1 1
Bell captain Senior (Guest Telepun Superviser [ Reservation Supervisor

Relations Oflicer

PSS

l Hubungan dengan accounts{payabel

Asi Bell Captain

Guent Relation
Officer

AT purt

Repressrative

Guost Service
Agent

l Operawr I

Secrctary Business
Cener Sceretary

l Rewervation Clerk |

l Beliman Driver l

l Doomun I .




¢. Struktur Organisasi Finance Dept

cohab dari nratorial m

1 Fipencial Controller

hubungannya dgn payrolt coordinater

[ Tust Controller j

Anx, st
Controtler

Ane. France l EDE Nanapa l

Controller
1
1

Aas, Chiict

huhungannya dgn F & B manuyer Accuntiant

l ncomwe Auditor j Gerwral Cashicr/ [ Credit Manager 1 [ Ass. EDP Mnager
Pay manter

i Fuunee Sectvtay l [ Store Supavisor ] [ Night Audilor ,

[ Account Payabyl

] [ Account Receivable

hub. dari guest|service ageat

tood Cost Clak
General Supplics
Clerk

I F & D Casler l

Storekeeper/
Keceiving Clerk

| Colfector l



f. Struktur Organisasi Food & Beverage Dept.

hub. durl cost controller r

Food & Deverage
Ixph

|

Food & Devirage

Food x
flevatuge
Secretsry

Managoer
A F & B
Manager
Restorant Ranquel Supervisor
Supervisor
Junior Restorant
Supervisor
Caplain Har Banquat
Captain Captain
Senior
Iostess. Sr.
Waiter Sr.
Waitress
Waiter Waitress. Yar Banquet
Hostess. Room Teodzt: Wairer: Waitress
Servise Order Waiter!
Taker Waires

Bus by’ Bus givd

Ratquet boy/Bus
girl

Excvutive Chel’

Sous Chel

Pastry chef

Exccutive
Chef

[

Chef e
Partic

|

Remi Chef
Do Partie

First
Commis

Secound
Commis

Third Comnuis

Cook Heiper

Chicf
Steward

Steward
Supervisor

l Steward




g. Struktur Organisasi Sales & Marketing Dept.

Salcs &
Muketing Dept
hubungannya ke general manager
Dircctor of Sales
& Markating
]
I
And. Durector of
Sales
—
franquet Sdles
Magager Salva Manager
Ass. Banquet Ass. Sales
Sales Manager Manager

Bauguel Saies
Executive Bamguet
Coardmating
Exceulive

h. Stuktur Organidsasi Personal Dept.

Sajux Exeeutive

Personal Dept

Tluman Resources
Manoyer

Personal
Secretary

hubungan duri Ass. Financial controller

Personal

Convnwaialiva
Executive

Sales & Marketing
Seeretary

Manager

Howse Clink:

Personnct
Officer

Payroll
Courdinator




i. Struktur Organixasi Sceurity Dept.

Nequrity Dept

Chicl Sevarny

Ass. Chicl
Sevurity

Security Othicer

' Serwity Civand

j. Stuktur Organisasi Executive Office

Executive Otfice

Executive
Seorvtary

GM Daiva




