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LAMPIRAN 

A. Hasil VSM 

1. VSM Stasiun Perkebunan 

Penebangan dan 

Pembersihan Tebu

8

Cost Added

CT           4 Jam

Kapasitas 7 T

Up Time % 95%

Change Over Time 0

Scrap Rate 30%

Pengangkutan ke Truck

8

Cost Added

CT        1,5 Jam

Kapasitas  7 T

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

Cost Added

CT          1,5 Jam

Kapasitas  7 T

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

5,5 jam

1,5 Jam

Owner 

Mandor 
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2. VSM Stasiun Gudang Produksi 

 

Penggilingan Tebu

2

Cost Added

CT 6 Jam

Kapasitas 7 T

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

Penyaluran Nira ke Proses 

Masak

2

Cost Added

CT        15 Menit

Kapasitas 7 T

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

Cost Added

CT 6 Jam

Kapasitas  7 T

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

9 Jam

Proses Masak

2

Cost Added

CT            3 Jam

Kapasitas            7 Kwintal

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

Pendinginan

2

Cost Added

CT          1,5 Jam

Kapasitas            7 Kwintal

Up Time % 100%

Change Over Time 0

Scrap Rate 0%

Packing

2

Owner 

Mandor 
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B. DOKUMENTASI 

1. Aktivitas di perkebunana 
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2. Aktivitas memasak 

 

 

 


