Lampiran 1.1 : PERT Entry Sheet

1D Tasx Name Duration Opuimistic Juf. g Sur. ic Dur
1 START 0 days 0 days 0 days 0 days
2 PERNCR ASAN FERSIAF S (¢ s §02 s Td s 250G v
3 | PEKERJAAN TANAH 32 days 21 days 32 days 43 days
4 Pusegw AN B> 4 Ol Z oy 3 ey Z Gews 3 oayy
5 Gt T Loy SRS G rays 7 gews O chs $1 dayy
-] Urugan tanah kembali 2 days 1 day 2 days 3 days
7 Buang tanah galian 4 days 2days 4 days 6 cays
8 Persaikan @nah 7 days 4 days 7 days 10 days
S Py (1K) Soven e SOt Z oayy 1 gy 2 (rews 3 s
10 Lo Kvne o ey SHOF 3 0ay3 Z iy 3 s < oayy
" Lantai kerja bwh.piat fantai 3aays 2 days 3 days 4 days
12 | PEKERJAAN STRUKTUR PONDAS! 10 days 7 days 10 days 13 days
13 Pofrty PG Doy G vays 7 s 1) e 15 thays
14 | PEKERJAAN STRUKTUR BETON 76 days 52 days 76 days 100 days
18 Beton Poer S days 3 days S days 7 days
1€ Bemrsiuray ooeer 3 oayy 2 e 3 oS & oyy
17 Frasremessin 3 rigyy 7 (R 3 e & ey
18 Grion K-22% £ esays ¥ (v Zarws 3 NS
19 Beton Sioof 8 days 5 days 8 days 11 days
2 Bekisting bata € days 4 days 6 days 8 days
pal Pembesian 6 days 4 days 8 days 8 days
2z Beton K-225 2 days 1 day 2days 3 days
23 Beton Kolom Struktur Lt. 1 0 days 6 days 9 days 12 days
24 Possmersma o 7 rRyy A Qs 7 sy G s
25 Aenmsimy 7 oty B F 2o G vy
26 Aoz K-E2A ZHys bukiy Z e vy
P Beton Balok Lt. 2 10 days 7 days 10 days 13 days
28 Fomrsiun? By o e o e P o
29 FPembesian 8 days 8 days 8 days 10 days
30 Beton K-225 2 days 1 day 2 days 3 days
31 Beton Plat Lt 2 10 days 7 days 10 days 13 days
32 Bewesin? 7 cdays 3w o 3 eres
33 SRty ¥ oapy 3 efevs 7N TS
k) Gt W-22% 3 rayy 7 ehes 3 hws o ey
35 Beton Kolom Struktur Lt. 2 9 days 6 days g days 12 days
36 [t Tl ¢ sy Rl £ e PRI
37 St ? ¢y RTiaca F i PRIaTUA
38 et a7 Z ey e PRl ERIE
38 Beton Balok Lt. 3 10 days 7 days 10 days 13 days
40 s rsean s LT "y e rp NN
4“ s ing Y 4y v e b raeprs
42 rrrin K220 PV oy Zanewens 3 rmysy
Lf Beton Plat Lt 3 10 days 7 days 10 days 13dast




Lampiran 1.2 : PERT Entry Sheet

D Task Name ; Duratior t Opnamistic Dul. Expected Zuf. Pessimmsac Dur
44 [ESUE et Fyyo. < e .o |
45 PRy ;s 5 jerwes B - sy
46 Beinn K-229 3 Ay 2 ows I ey < uayy
47 Beton Kolom Struktur Lt. 3 8 days 6 days ¢ days 12 days
L) Perrieseary 7 esavy D aFeys P dws 9 gy
49 sl 7 st Ay 7 heys - NeyE
50 Bt K-225 e T ety 2 dows 3oy
51 Beton Balok Lt. 4 ¢ days ¢ days S days 12 days
52 B 7oayy 5 adeys 7 s S gy s
53 Pembesian 7 days 5 days 7 days g days
54 Beton K-225 2 days 1 day 2 days 3days
55 Beton Plat Lt 4 10 days 7 days 10 days 13 days
56 Bemsséing 7wy ED L2 F s ~ Yy
57 Foroumsran 7 oy 3 davs 7 oS Gy
58 Rwion K-225 3y 2 chaws 3 s @ Ry
59 Beton Tangga 7 days 4 days 7 days 10 days
80 Bekisting 5 cays 3 days 5 days 7 days
61 Pembesian 5 days 3 days 5 days 7 days
62 Beton K-225 2 days 1 day 2 days 3 days
63 Beton Bak Bunga 4 days 3 days 4 days 5 days
64 Belisting 3 days 2 days 3 days 4 gays
65 FPembesian 3 cays 2days 3 days 4 days
66 Beton K-225 1 day 1 day 1 day 1 day
87 |PEKERJAAN LANTAI 84 days 80 days 84 days 108 days
88 Lamtai batu alam hait 10 days 7 days 10 days 13 days
69 Gl besi hall taman 4 days 2 days 4 days € days
7C Laphe ik SOrap sl F o4 Sl G ks 5 oprs @ o Feaws 37N
71 Lantai keramik 30/30 Lt 2 & Ptint 9 cays 8 days 3 days 12 days
72 L ptvines iontceivinn 3Gr WP o A PR Q aprayr v (rews Yoy
73 Lantai keramik 20/20 KM 20 days 15 days 2D days 25 days
74 Water proofing KM & atap 8 cays B days 8 days 10 days
75 Screed pelindung WP 5 days 3 days 5 days 7 days
76 | PEXKERJAAN DINDING 29 days 22 days 29 days 38 days
7 st Qe 1 3L 7 NS f iy 7 e 3 Y
78 Pasangan bata 1: 3Lt 2 2 days 1 day 2days 3 days
79 Pasangan batz 1:31Lt 3 2 days 1 day 2 days 3 days
80 Pasangan bata 1: 5Lt 1 8 cays 8 days 8 days 1C days
81 Fasangan bata 1.5Lt 2 3 cays 6 days 8 days 10 days
82 O R S I N C 5 oA ERIEVN s [E——
83 Plesteran bata 1 3 Lt 1 2 days 1day 2days 3 days
84 Plesteran bata 1 3Lt 2 2 days 1 day 2 days 3 cays
85 Fiesteran bata 1 3 L1. 3 2 days 1 day 2 days 3 days
86 Flester+acian Lt 1 12 cays 9 days 12 days 15 cays
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Lampiran 1.3 : PERT Entry Sheet

|

s Task Name k; Duration il Optimistic Sul. Expected Sur. Passimisac Dur
87 Flester+acian Lt. 2 1 12 cays \ 9 davs 12 days 15 cays
83 P e S B Vi aau Rl §Zamons 11 gy
) Dwnding keramik 20/25 KM 20 days 15 days 20 days 25 days
80 Ban-banan & tali adt 6 days 4 days 6 days 8 days
2] Dmding partisi kaca 15 days 11 days 15 days 18 days
az Koom praklis & ring balok 10 days 7 days 10 days 13 days
93 Teradis bes: € days 4 days B days 8 days
94 Fnishing kolom butat € days 4 days 6 days 8 days
95 | PEKERJAAN PLAFOND 28 days 20 days 28 days 38 days
"3 Rangka~GRC Lt 1 12 days 9 days 12 days 15 days
a7 Rangka+GRC Lt 2 12 days 9 days 12 days 15 days
98 Rangka+GRC Lt. 3 12 gays 9 days 12 days 15 days
9g List pafond gybsum 1Q days 7 days 10 days 13 days
160 Acian plafond eks. Lt 1 6 days 4 days 6 days & days
101 Acian plafond eks. Lt 2 € days 4 days 6 days 8 days
ez | Acian plafond exs. Lt 3 6 days 4 days 8 days 8 days
103 | PEXKERJAAN PINTU & JENDELA 42 days 31 days 42 days 53 days
104 Finty alumunium-+kaca 12 days 9 days 12 days 15 days
105 Pintu kayutkaca 12 days 9 days 12 days 15 days
18 Pintu kayu pane! 10 days 7 days 10 days 13 days
107 Pintu kayu panei+formika 10 days 7 days 10 days 13 days
108 Fintu paitist 15 days 11 days 15 days 16 days
109 Pintu teralis 10 cays 7 days 10 days 13 days
110 Pintu kayu lipat & p. kayu, jendeta atmn. 7 days 5 days 7 days g days
141 Jendela alumunium 10 days 7 days 10 days 13 days
112 Jendela kayu+rkaca 10 days 7 days 10 days 13 days
113 Jendela alumunium+kaca 15 days 11 days 15 days 18 days
114 Bouventight aiumunium+kaca 8 days 4 days 6 days 8 days
115 Bouventight kayu 6 days 4 days 8 days 3 days
116 |PEXKERJAAN ENGSEL + KUNC! 18 days 12 days 16 days 20 days
T ISR T IR LAY oy ey A2 (s R VS
118 | PEKERJAAN MEKANIKAL 31 days 24 days 31 days 38 days
119 | PEKERJAAN ELEKTRIKAL 32 days 26 days 32 days 39 days
120 | PEXERJAAN TELEPHONE 4 days 2days 4 days 6 days
12+ | PEKERJAAN INSTALASIAC t—- 8 days S days 8 days 11 days
122 | PEKERJAAN TANGGA & VoI 29 days 24 days 20 days 34 days
123 Ranting besi tangga dan void 15 days 11 days 15 days 19 days
124 Keramik tangga 30/30 25 days 20 days 25 days 30 cays
125 | PEKERJAAN CAT 44 days 34 days 44 days 54 days
128 Cat dincing dalam Lt 1 18 days 11 days 15 days 19 days
27 Cot dingmg dalam Lt 2 —[ 15 days 11 days 15 days 19 days
128 Cat dinding calam Lt 3 ‘ 15 days 11 days 15 days 18 days
129 Cat dinding luar 20 days 26 days 30 cays

25 days




Lampiran 2.1 : Time Schedule

ID [ _{Task Name Duration Start Finish Predecessors Successors
1 START 0 days Mon 4/17/00 Mon 41700 2

2 PEKERIAAN PERSIAPAN 191 cays Morn 4/17:00 Sun 11500 |1 455142

3 PEKERJAAN TANAH S2days Mon 417100 Tue 30000

4 Penguiuran & Boupiank 2days Nion 4717100 Tue 4/18/00|25S 35S+1 day

5 Gafian T poer skoof 9 days Tue /1800 Frr 47284531 455+1 day 1385+2 days
8 Urugan tanah kembali 2days Tue S/16/00 Wed S/17/00 | 22F5-1 day 7,888

7 Buang tanah galian 4 days Thu 572500 Tue 5/30/0018.8 143

8 Perbaikan tanah 7 days Tue 5/16/00 Wed 52400 | 6SS 7,11FS-2 days
9 Pasy wug bwh poer, stoof 2 days Tue 52/00 Wt 53¢ | 13F3-2 days 1655+1 day
10 Lantas ke owh. poer, 5400t 3days wed 380 1 55000 | 9SS+ gay 165S+2 days, ST+ 339y5
1" Lantai kerja bwh.piat lantai 3 days Tue S/23/00 Thu 5/25/00 | 8FS-2 days 68S5+2 days ;
[F PEKERJAAN STRUKTUR PONDASI 10days| Thu 4720000 Wed 8300 |
13 Potong tang pancang 10 days Thu /2040 Wed 5370C | ESS+2 days 9FS-2 days
14 PEKERJAAN STRUKTUR BETON 78 days Fri 5/5/00 Thu 7127100

15 Beton Poer S days Fri 55000 Thu 511200

16 Bexsurg bata 3 days Fr7 54500 Tue 5/94¢C | 1055+2 days 1788

17 FPembesian 3 days Fri 3500 Tue 5700|1858 15

18 Bewn K-225 28675 Wad G000 Thu &18C |37 24

19 Beton Stoof 8 days Fri 5/5/00 Tue 516100

20 Bexkisting bata 6 cays Fri 5/5/00 Fri 511200 | 10SS+2 days 2188

21 Pembesian 6 days Fri 5/5/00 Fri 5/12/00 | 20SS 2

2 Beton K-225 2 days Mon 5/15/00 Tue 5/16/00 ;21 6FS-1 day
2 Beton Kolom Struktur Lt 1 0 days Frt S/12/00 Wed 5724/00

24 Pempesran 7 days Fai 5712720 Mon 5227118 2588

25 Bekgsting 7 days Fr1 5712202 ton 5220C | 2453 26

26 Beton K-225 2 3ays Tue 523700 wee 52520125 28

27 Beton Balok Lt 2 10 days Thu 525/00 Mon 8/5/00

28 Bekisung 8 Zay's Thu w2500 Sat a2/ 2e 2988.3285
29 Pembesian 8 days Thu 5/25/00 Sat 6/3/00 | 28SS 30

30 Beton K-225 2 days Sun 6/4/00 Mon 6/5/00 | 29

31 Beton Plat Lt 2 10days| Thu 52500 Mon 875100

32 Bakrsting 7 Zays Thu &/2500 £y 22/ | 2888 3388

33 Pembesran 7 days Thu &25°00 A 6/220 13253 4

34 Beton K-225 3days Bat 573400 Mon 834033 36

35 Beton Kolom Struktur Lt 2 9 days Tue 6/6/00 Wed 6/14/00

38 Pemecesian 7 davs Tue HreAe Mon 51200 |34 2788

37 Beksting 7 days T BEAG 38

38 Beten K-225 2 %ays Fue 124 weg sty 37 £y

39 Beton Balok Lt 3 10 days Thu 8/15/00 Sat 6/24/00

40 Sekisung 8 days Thy /750 Tnu sl | @ 2SS

41 Pampwesian 8 days Thu &1500 Thu 6% 4z

42 Beton K-225 2 &ays Ert 872300 Sar 2w 44

43 Beton PiatlLt 3 10days| Sun 82500 Tue 71400




Lampiran 2.2 : Time Schedule

D |lO Task Name o] Start Finish Predecessors Successors
a4 Bewistig 7 days Fan 5254 Sat /0G| <2 4538
45 Pamoesan 7 days Sun 2500 Sat 77100 | 4458 46
48 Beton K-225 3 days Sun 772706 Tue T/20C | 35 48
47 Beton Kolom Struktur Lt 3 9 days ‘Wed 7/5/00 Thu 7HY00
Pembesan 7 days weg 7500 Tue TH100 |46 498,
49 Benssting 7 days wed 77500 Twe 7/1700 | 4853 50
50 Beton K-225 24d3ys wed 7712/0¢ Thu 7713/0C § 59 52
51 Beton Balok Lt 4 9 days Frl 7H400 Sat 7/22/00
52 Bekistng 7 days 1 71314000 Thu 7204 |50 5388,5655
53 Pembesian 7 days Fri 7/14/00 Thu 772000 | 52SS 54
54 Beton K-225 2days Fni 772100 Sat 7/22/00 153
55 Beton Plat (2. 4 10 days Fri TH400 Sun 7/2300
56 Bewsing 7 qays Fr1 714G Thy 7120000 | 5288 £7SS.80SS
87 Fembesien 7 days Fri 771400 Thu 7/20/0G | 5658 58
58 Beton K-225 3 aays £ 772156 Sun 7/23200 157 £4.73.77
59 Beton Tangga 7 days Frl TH400 Thu 7/20/00
&0 Bexisting 5 days Fri 7/14/00 Tue 7/18/00 | 56SS 6155
61 Pembesian 5 days Fri 7/14/00 Tue 7/18/0C | 80SS 62
&2 Beton K-225 2 days Wed 7/18/00 Thu 7/20/0C | 61 123FS+5 days
[-x] Beton Bak Bunga 4 days Mon 7724100 Thu 702700
84 Bexkisting 3 days Mon 7/24/00 Wed 7/26/00 | 58 6555,118
5 Pembesian 3 days Mon 7/24/00 Wed 7/26/00 | 64SS 8
68 Beton K-225 1 day Thu 7/27/00 Thu 7/27/0C |65 143
67 PEKERJAAN LANTA! 84 days Thu 5/25/00 Fri 8/18/00
68 Lantai batu atam hall 10 days Thu 5/25/00 Mon 6/5/00 | 11SS+2 days 535S, 13655+4 days, 13355+4
-] Grill besi hall taman 4 days Thu 5/25/00 Tue 5/30/00 | 88SS
70 tantas serammx 3030 LL 3 & Pt 9 cays Wad 97200 Thu 871700 | 7255 I17FS-2 5ays
7 Lantai keramik 30/30 Lt. 2 & Plint S days Wed 8/300 Thu 8/17/00 | 72SS
” Lantas keramm X¥30 L 3 8 Plint 9 cays Wad &G Tre1iaC |38 7158, 7088
73 Lantai keramik 20/20 KM 20 days Sun 7/30/00 Fri 8/18/400 | 82FS-2 days 143
74 Water procfing KM & atap 8 days Mon 7/24/00 Mon 7/31/00 | 58 7555+3 days, 118
75 Screed peindung WP 5 days Thu 7/27/00 Mon 7/31/00 | 74SS+3 days
% PEKERJAAN DINDING 20 days Mon 7724100 Mon &/21/00
7 Pssangan bass 1. 3L 7 2aays Mon 7724900 Tue 772500 | 58 S0S5.83 79SS.7958.8785.828
78 Pasangan bata 1. 3Lt 2 2 days Mon 7/24X00 Tue 7/25/00 | 77SS
79 Pasanganbata 1: 31t 3 2 days Mon 7/24/00 Tue 7/25/00 | 7SS
80 Pasanganbatat: 5Lt 1 8 days Mon 7/24/00 Mon 731/00 | 77SS 86S5+4 days
81 Pasangan bata 1: 51t 2 8 days Mon 7/24/00 Mon 731700 | 77SS 8755+4 days
82 Pssangan batat 5Ll 3 8 aays Man 72300 Mon aree | 7788 73F5-2 days $2F5-2days TS
83 Presteran bata 1:31Lt 1 2 days Wed 7/26/00 Thu 7127000 | 77 89,845S,855S
84 Plesteran bata 1:3 Lt 2 2 days Wed 7/26/00 Thu 772700 | 83SS 18
85 Plesteran bata 1:3Lt 3 2 days Wed 7/26/00 Thu 7/27/00 | 8358
86 Plester+actan Lt 1 12 days Fri 7/28/00 Tue 8/8/00 | 80SS+4 days 81FS-2 days, 126FS+2 days, 1C




Lampiran 2.3 : Time Schedule

1D | €& |Task Name Start Finish Predecessors Successors

87 Plestervacan Lt 2 12 days Fn 7128000 Tue 8/8/00 | 81SS+4 days 127F5+2 cays, 101FS-2 cays
a8 Flester+ac@an Lt 3 12 days Fry Tmas Tue R | S255+3 Jays QES-G days w3 S-2 days 945
88 Dinding keramik 20/25 KM 20 days Fni 7/28/00 Wed &/16/00 | 83 117FS-2 days

90 Ban-banan & tall ar 6 days Thu &3/00 Tue 8/8/00 | 88FS-6 days 143

[X] Dinding partisi kaca 15 days Mon &/7/00 Mon &721/00 | 86FS-2 days 108SS, 109FS-3 cays, 111FS-1
g2 Kolom praktis & ring belok 10 cays Sun 7/30000 Tue 8/8/0C | 82FS-2 days 143

93 Teralis besi € days Mon &/7/00 Sat 8/12/00 | 88FS-2 days 143

o4 Finishing kolom bulat 6 days Mon &/7000 Sat 8/12/00 | 88FS-2 days 143

% PEKERJAAN PLAFOND 28 days Won Y700 Sun Y300

o8 Rangka+GRC Lt 1 12 days Sun &/1300 Thu 8724200 | 100 99

97 Rangka+GRC Lt 2 12 days Sun 8/13400 Thu &24/00 | 101 89

88 Rangka+GRC Lt 3 12 gays Sun &/1300 Thu 8724/00 | 102 99

99 List piatond gybsum 10 cays Fri 872500 Sun W30 | 96,9897 130SS+5 days, 10458
100 Acian piatond eks. Lt 1 6 days Mon &7/00 Sat 8M2/00 | 86FS-2 days 98

101 Acian plafond eks. Lt 2 6 days #on 8/7/00 Sat 8/12/00 | 87FS-2 days a7

102 Acian piafond eks. Lt 3 6 days Mon 877200 Sat 8/12/00 | 88FS-2 days 98

103 PEKERJAAN PINTU & JENDELA 42 days Wed 7/26)00 Tue 98/00

104 Pintu alumunium+kaca 12 days Fri 872500 Tue 95/00 |98SS 105SS

105 Pintu Kayu+kaca 12 days Fri &/25/00 Tue 500 | 104SS 106SS+2 days
106 Pintu kayu panel 10 days Sun 82700 Tue 9/5/00 | 1055S+2 days 107SS

107 Pintu kayu panet+formika 10 days Sun 8/27/100 Tue 9/5/00 | 106SS 116FF

108 Pintu partisi 15 days Mon &7/X00 Mon 8721/00 |91SS

108 Pintu teraiis 10 cays Sat /16/00 Mon 8/28/00 | 91FS-3 days 110SS

110 Pintu kayu lipat & p. kayu, jendeta aimn. 7 days Sat &/19/00 Fri 8/25/00 | 109SS 113FF

111 Jendeta alumunium 10 days Sat 8/12/00 Mon 8/21/00 | 91FS-10 days 11288

12 Jendela kayu+kaca 10 days Sat 8/12/00 Mon &/21/00 | 11158

113 Jendeta alumunium-+kaca 15 days Fri 81100 Fri &725/00 | 110FF 114FF

114 Bouvenlight alumunium-+kaca 8 days Sun 8/20/00 Fri 8725/00 | 113FF

115 Bouvenlight kayu Gdays| Wed 7/26/00 Mon 7/31/00 | 82FF

116 PEKERJAAN ENGSEL + KUNC! 16 days Mon 8/21/00 Tue /500 | 107FF 143

17 PEKERJAAN SANITAIR 42 cays wed &T800 Sun 115500 | T0FS-2 days 89F3-2 2ays 14255+8 days. 143
118 PEKERJAAN MEKANIKAL 31days Tue 8100 ‘Thu 8/31/00 | 64,84,74 143

118 PEKERJAAN ELEKTRIKAL 32 days Sun 7/30.00 Wed 8/30/00 | 88SS+2 days 143

120 PEKERJAAN TELEPHONE 4 days Sun 7/3000 Wed 8/2/00 | 86SS+2 days 143

121 PEKERJAAN INSTALAS! AC 8 days Sun 7/30/00 Sun 8/6/00 | 86SS+2 days 143

=2 PEKERJAAN TANGGA & VOID 29 days Wed 7728/00 Wed 8/23/00

123 Railling besi tangga dan void 15 days Wed 7/26/00 Wed 8/9/00 | 82FS+5 days 124SS+4 days
124 Keramik tangga 30/30 25 days Sun 7/30/00 Wed 8/23/00 | 12355+4 days

125 PEKERJAAN CAT 44 days Fri 8111/00 Sat 923700

126 Cat dinding datam tt. 1 15 days Fri /1100 Fri 8/25/00 | 86FS+2 days 12988

127 Cat dinding dalam Lt. 2 15 days Fri 8/11200 Fri 8725/00 { 87F5+2 days

128 Cat dinding datam Lt. 3 15 days £n 8/1100 Fri 8/25/00 | 88FS+2 days 141

128 Cat dinding luar 25 days Fa 1100 Mon /4700 | 12658




Lampiran 2.4 : Time Schedule

ID |© |Task Name Duration Start Finish Predecessors Sk

130 Cat ptafond 25 cays wed 8/30/00 Sat Y200 | 98SS+5 days 131FF
131 Cat minyak 20 days Mon W4/00 Sat /2300 | 130FF

122 PEKERJAAN SITE DEVELOPMENT 25 days Wed 5/31/00 Sat 6124700

133 Septic tank 20 days Wed 5/31/00 Mon 6/19/00 | 68SS+4 days 13488
134 Giound tank beton 20 cays Vved 5/31/00 Mon 6/19/0C | 1338S 137SS
135 Tempat duduk beton taman 15 days Wed 5/31/00 Wed 6/14/00 | 685S+4 days 13658
138 Pos jaga 25 days Wed 5/31/00 Sat €/24/00 | 13588 143
137 Saluran buis beton U 40 cm 15 days Wed 5/31/00 Wed 6/14/00 | 13458 1385S+4 days, 139
138 Grill besi penutup saluran 7 days Sun 8/4/00 Sat 6/10/0C | 13755+4 days

139 Bak kontrol 7 days Thu 6/15/00 Wed 6/21/00 | 137

140 PEKERJAAN LAIN-LAIN 12days Sun B820/00 Thu &3100

141 Bangku tempel 6 days Sat 8/26/00 Thu &731/00 | 128 143
142 Meja dapur 4 days Sun 8/20/00 Wed 8/23/00 | 11755+4 days 143
143 FINISH C days Sun 11/500 Sun 11/5/00 2,%,117,118,118,’19,120,121,94.93,!




Lampiran 3.1 : Tabel Slack Time

1D | Task Name Eary Start Zarty Finish Late Start Late ~in:sh “ree Siack Tctal Siack

1 START Mon 4117800 Mon 4/177C0 Mcn 417700 Mon 4/170C 0O days 0 days
2 FER ER MY FER 1A L AR Seip Rrmy dmcsrr @ Primr N FiraAR} G s 7 oy
3 PEXERJAAN TANAH Mon 417100 Tue S/3W00 Mon 41700 Sun 117500 0 days 0 days
4 Froeir iR ae & o ngmenil Gy 477 ARy Froe arTaAR: Apors dr i Tuer At aria) G thays s Crows
5 Gapneri T pree sk Tues d/f i T RN, Tems ar 3 Geln) vl dFPAR G aays O Ovees
6 Urugan tanah sembali Tue 541600 Wed 5/17/00 Sun 107100 Mon 17200 0 days 134 days
7 Buang tanan gat@an Thu 525000 Tue 530100 Thu 11/2/00 Sun 11/5/00 156 days 150 days
8 Perbaikan tarah Tue 51600 Wed 5724/00 Sun 104100 Sat 10¢7/00 0 cays 134 days
9 Fasa iNeay Pawet sme S0t Feme wZAint vvet W3R T ZAAr Yirsws A G dayy & Oews
10 Lauey Rt ivwei owe SWOOF ey G340 1 wems S 5FH iy ST G oy~ O s
Ah Lantai kerja Swh.piat lantai Tue 5/23/00 Thu 572500 Fri 10/6/00 Sun 17800 O days 134 days
12 | PEXERJAAN STRUKTUR PONBASI Thu 420100 Wed 5/3/00 Thu 42000 Wed 53/00 0 days 0 days
132 Py Bare ey Tirs 4r 2500 vt WIAAG Tirs dr2GREY e o300 G gays 7 res
14 | PEKERJAAN STRUKTUR BETON Fri SI500 Thu 7127160 Fri 5/5/00 Sun 11/5/00 0 days 0 days
15 Beton Poer Fri S/S/00 Thu 51100 Frl 5/5/00 Thu 81100 0 days 0 days
1€ et tmriy 1 Sr56AD Tages wloriris For oy From ¥ Sar G Ry et
17 Freemesa® For S5 py Vo iy Feo Droeiar Teme rleray @ Fays it chows
18 Bewen w-223 v Wt Frup Sei e Ve A Tivti ybicAsr [ 07 eews
19 Beton Sioof Fri S5/00 Tue 5/18/00 Sun 924100 Sun 10100 134 days 134 days
20 Bexkisting bata Fri 5/5/00 Fri 5/12/00 Sun 9/24/00 Fri Q29000 G days 134 days
2 Pembesian Fri 5/5/00 Fri 5/12/00 Sun S/24/00 Fri 9/23%00 O days 134 days
2 Beton K-225 Mon S/15/00 Tue 5/16/00 Sat %3000 Sun 1061700 0 days 134 days
23 Beton Kolom Struktur Lt. 1 Fri 51200 Wed 5/24/00 Fri 5112100 Wed 5724/00 0 days 0 days
24 Forremrscaly o1 2 Frtesy Z2AHS vl W AR Asen ¥TZAA) G ayy 7 eys
25 BummseEa? 11 w¥2dn; e wr 2R St v en Az L ar G gy 67w
26 Ern 22 Tims w2 3737 Ywers Y 28N Time w2 5ar vt Ay RS e oS
z7 Beton Bailok Lt. 2 Thu 5725/00 Mon 8500 Thu 52500 Sun 117500 0 days Q days
28 Besoban: Tird W2orRy Sae drinns Tons ¥ 2orar Sl i o Yy O ernes
2 Pembesan Thu 5/25/00 Sat 673700 Fri 10/27/00 Fri 111300 0 days 153 days
30 Beton K-225 Sun 6/400 Mon 6/5/00 Sat 11/400 Sun 11/500 153 days 153 days
3t Beton Platit 2 Thu §/25/00 Men 81500 Thu /2500 Mon 6500 0 days 0 days
32 Benrsin Thei W25rRs 21 GrZARS Vtrg w2orny Freyzier & iy S
33 Farpromsan Tive wEaripe S1 2R Tt e Zortm) v ewZria) G gayy s
34 Heion m-223 St e orins Auon UG Sat o iy Aoy ewar [ 2 Gy
3B Beton Kolom Struktyr Lt. 2 Tue 6£6/00 Wed 8/14/00 Tue 67800 Wed 6/1400 0 days 0 days
36 Py Frivs ameiay Aener a5 TR Frme runwa driin Gk ey Ay P s
37 et Foms oy T o0 i o Vems aeyiar ey N smal 7 s e
i L ] Tiges i h s Vieows rv iGans Cisen 2rd srinr i me i ar "y Gamees
39 Beton Baiok Lt. 3 Thu 6/15/00 Sat 8/24/00 Thu 6/15/00 Sat 624100 0 days 0 days
40 Lires crdopar Fug e sinr Timy A dnenr S mp o iriay G adys 7 ahews
41 P R TR AR Fruap ewZ RS Saeg Set ey & gl $r s
42 Brern me S e A i Saf v cansy T by AR Swd e Ly [PR™ T O et
43 Beton Pla Lt 3 Sun §:25/00 Tue 7/4/00 Sun &/25/00 Tue 7400 0 days 0 days




Lampiran 3.2 : Tabel Slack Time

1D | Task Name Earty Start Early Finish Late Stant Lase —irsh Free Siack Tctal Siack

44 P R e 14 S frimmy SegwL e Cmi AT Croag e
45 Fnsrermamrcitr St g 2 DptAr St €V R e rEOrar i rieNG PET e
46 Besiem =-2273 Seigr frenns Tima redA s Susr iérint Fue oAt G oy oy
a7 Beton Kolom Struktur Lt. 3 Wed TIS/I00 Thu 7113/00 Wed 77500 The 71300 0 days 0 days
L] [Radatatnlid ey 77 Teoe SF1 TR Yoy Sriime Tume SV idy Gy G hevs
49 Fampsiieny eearf Fr N Frw fritan; Yoy (roriaY Tume Tov A G ays 7 dtoes
S0 Boam w283 Yoesy¥ 7o Zetay Frig Fe13AR viaxt 7Y zAAY Torg 754 371 Gy o e
51 Beton Balok Lt 4 Fri 7114100 Sat 7/22/00 Fri 711400 Sun 11/5/00 O days 0 days
52 Beomrsun) Fep TPl W? Trie Fr20MRD rr iy Timg TGRNG @ oy e
53 Pembpesian Fri 7114500 Thu 7720600 Sat 10/28/00 Fri 117300 O days 106 days
54 Beton K-225 Fri 7/21/00 Sat 7/22K00 Sat 11/4000 Sun 11500 106 days 108 days
55 Beton Plat Lt 4 Fri 7414500 Sun 772300 Fri 714100 Sun 7/23/00 0 days 0 days
56 Broxesiaay =1 IV Trug Frimny It st Timg Trorar O ciayy Ry
57 Prersesen 71 {Fbaddy iy A HmR T iriadar i RN G ey i o
58 By W-Z55 1 i St Fr7 ARG vt Fr2isay [ VR vy
58 Beton Tangga Fri 7414700 Thu 7/20/00 Tue 926700 Mon 10,2700 74 days T4 days
80 Beksting Fn 7418000 Tue 7/18/C0 Tue 926/00 Sat 3000 0 cays 74 days
1 FPembdesian Fry 7/14/00 Tue 7/18200 Tue 9/26/00 Sat &3W00 O cays 74 days
62 Beton K-225 Wed 7100 Thu 7/20/00 Sun 10/1/00 Mon 17200 Q cays 74 days
83 Beton Bak Bunga Mon 7724100 Thu 7727/00 Tue 105300 Sun 11500 71 days 71 days
64 Beiosting Mon 7/24/00 Wed 726/00 Tue 10/3/00 Thu 10500 0 cays 71 days
65 Pemoesian Mon 712400 Wed 7/26/00 Thu 11/2/00 Sat 11/4/00 0O days 101 days
66 Beton K-225 Thu 7127/00 Thu 772700 Sun 11500 Sun 11/5/00 101 days 101 days
67 | PEKERJAAN LANTAI Thu 5:25/00 Fri 8/18/00 Wed 876/00 Sun 11/5/00 74 days 74 days
88 Lantai batu atlam hall Thu 5/26/00 Man /500 Sun 10/8/00 Tue 1/17/00 QO cays 124 days
68 Gril besi hail taman Thu 572500 Tue 5730800 Thu 11/2/00 Sun 11500 158 cays 123 days
70 LA gbw i Fpe W e B A Sl Frw i iAR Ywewd Ariiar Tire A TR i e~ o s
7 Lantai keramik 30/30 Lt 2 & Plint Wed 8/9/00 Thu 8£17/00 Sat 10/28/00 Sun 11500 80 cays &0 days
72 i arnqeviie KW Li 1 AR R el Frist e L EAR iy nrudar Timsev i icuy Gy or ey
73 Lantai keramik 20/20 KM Sun 7130600 Fri 8/18/0 Tue 141700 Sun 11500 76 cays 79 days
74 Water proofing KM & atap Mon 7/24/00 Mon 7f31/00 Thu &/28/00 Thes 17500 O days 66 days
75 Screed petindung WP Thu 7/27/00 Mon 7/31/00 Wed 11/1/00 Sun 11500 97 days §7 days
78 | PEKERJAAN DINDING Mon 7/24/00 Mon 82100 Mon 7124100 Sun 117500 0 days 0 days
77 Frrsarnme: awee {34507 anrt Sr Sy Frme (iAW dpeirt FrCanmt Time (TEAEY & kv ey
78 Pasangan bata 1: 31t 2 Mon 7724700 Tue 7725/00 Sat 11/4/00 Sun 13/5/00 103 cays 1C3 days
78 Pasangan bata 1:3Lt 3 Mon 7124100 Tue 725/00 Sat 11/4/00 Sun 14500 103 days 1C3 days
80 Pasanganr bata 1:6LL 1 Maon 7/24/00 Mon 7731/00 Tue 9500 Tue &12/00 0 ¢ays 43 days
81 Fasanganbata 1. 5Lt 2 Mon 772400 Mon 7/31/00 Tue %500 Tue & 12/00 O cays 43 days
82 e T D nacpt frTariiy Miur SR bap sy T A ~ar 1k vrepews
83 Plesteran bata 1. 3 1Lt 1 Wed 7726/00 Thu 7/27100 Thu 7/27/00 Fr 728800 G days 1 day
84 Plesteran vata + 3 L1 2 Wed 7726/00 Thu 7/27/00 Wed 10/4/00 Thu 1X¥5/00 4 gays 70 days
85 Fiesteran oata 1 1 3Lt 3 Wed 7£26/00 Thu 72700 Sat 11/400 Sun 11500 101 cays 101 days
86 Plester+acn Lt 1 Fn 7/28/00 Tue 88200 Sat 900 ‘Wed %2000 0 days 43 days




Lampiran 3.3 : Tabel Slack Time

D }Task Name Zary Start Early Finish ~are Start ' Late Finish Free Slack I Total Slack

87 Plester+acian Lt 2 Fri 7428/00 Tue 8/8/00 Sat H/HOC Wed $/20/00 C days 43 days
88 S o L 3 i frSaeiar Tumr drnmrs (a2 Ak Frig oyt D oonays e
88 Dmnding keramik 2025 KM Fri 712800 Wed 8/16/00 Sat 7/28/00 Thu &17/00 0 days 1 day
90 Ban-banan & tali air Thu 83700 Tue 8/8/00 Tue 10/31/00 Sun 11/5/00 89 days 89 days
ot Dinding partisi kaca Mon 8/7/00 Mon 8/21/00 Sun 10/1500 Sun 10/29/00 O cays €9 days
a2 Kolom praktis & ring baick Sun 7/3000 Tue /800 Fni 10/27/00 Sun 11/5/00 89 days 89 days
93 Teralis besi Mon B/7/00 Sat 8/12/00 Tue 10/31/00 Sun 11/5/00 85 days 85 days
94 Finishing kotom bulat Mon 8/7/0C Sat 8/12/00 Tue 10/3140C Sun 11/5/00 85 days 85 days
95 | PEKERJAAN PLAFOND Mon 87100 Sun 9/3/00 Tue $116/00 Mon 10/16/00 43 days 43 days
96 Rangka+GRC Lt 1 Sun &13/400 Thu 8/24/00 Won $/25/0C Fri 10600 O days 43 days
97 Rangka+GRC Lt 2 Sun 813/00 Thu 8/24/00 Mon S/25/00 Fri 10/6/00 O days 43 days
o8 Rangka+GRC Lt 3 Sun 81300 Thu 8/24/00 Mon $/25/00 Fri 1/6/00 Q0 days 43 days
29 List ptafond gybsum Fri 8/25/00 Sun 9/3/00 Sat 107700 Mon 10/16/00 0 days 43 days
100 Acian ptafond eks. Lt 1 hon 8/7/00 Sat 8/12/00 Tue ¥18/00 Sun 92400 0 days 43 days
101 Acian plafond eks. Lt 2 Mon 8/7/00 Sat 8/12/00 Tue S/19/0C Sun §/24/00 G days 43 days
102 Acian plafond eks. Lt 3 Mon 8/7/00 Sat 8/12/00 Tue 9/18A40C Sun 9/24/00 0 days 43 days
103 | PEXERJAAN PINTU & JENDELA Wed 7/26/00 Tue 500 Sun 10,2200 Sun 11/5/00 61 days 61 days
104 Fintu aksmunium+kaca Fri 82500 Tue Sf5/00 Wed 10/25AC Sun 11/5/00 O days 61days
105 Pintu xayu+kaca Fri 825/00 Tue S/5/00 Wed 10/25/00 Sun 11/5/00 0 days 61 days
108 Fints kayu panet Sun &/27/00 Tue S/5/00 Fri 10/27/00 Sun 11/5/00 O days 61 days
107 Pintu kayu panel+formka Sun 82700 Tue Y5/00 Fri 10/27/00 Sun 11/5/00 0 days 61 days
108 Pintu pastisi Mon 8/7/00 Mon 8721700 Sun 10722/00 Sun 11/500 76 cays 76 days
109 Pintu eralis Sat 811900 Mon 8/28/00 Fri 10/27/00 Sun 11/5/00 O days €9 days
110 Fintu ayu lipat & p. kayu, jendeta almn. Sat 811900 Fri 8/25/C0 Mon 10/30/0C Sun 11/50C O days 72 days
11 Jenceta alumunium Sat 812/00 Mon 821/00 Fri 10/27/00 Sun 11/5/00 0 days 76 days
112 Jenceia kayu+kaca Sat 8412700 Mon 82100 0 102700 Sun 11/500 76 days 76 days
113 Jendeda alumunium+kaca Fri 811/00 Fri 8/25/00 Sun 10/22/00 Sun 11/5/00 0 days 72 days
114 Bouvenlight alumunism+kaca Sun 8720500 Fri 872500 Tue 10/31/00 Sun 11/500 72 days 72 days
115 Bouveniight kayu Wed 7/26/00 Mon 7/31/00 Tue 10/31/00 Sun 11/500 97 days 97 days
116 | PEKERJAAN ENGSEL + KUNCI Mon 8/21/00 Tue S/5000 Sat 10421700 Sun 11/5%00 61 days €1 days
117 | FERERemmsy Safts TS viend Albasia} Sean v s A indar S ¥ iy ey O es
118 | PEKERJAAN MEKANIKAL Tue 8/1/00 Thu 8/3t/00 Fri 10800 Sun 11/500 66 days €6 days
119 |PEKERJAAN ELEKTRIKAL Sun 7/30/00 Wed 8/30/00 Thu 10/5/00 Sun 11/5/00 87 days 67 days
120 | PEKERJAAN TELEPHONE Sun 7/30/00 Wed 82100 Thu 117200 Sun 117500 95 days g5 days
121 |PEKERJAAN INSTALASI AC Sun 7/30/00 Sun 8/6/00 Sun 10/29/00 Sun 11/5/00 91 days 91 days
122 | PEKERJAAN TANGGA & VOID Wed 7/26f00 Wed B/23/00 Sun 10/8/00 Sun 11/5/00 74 days 74 days
123 Raii'ng desi tangga dan veicd Wed 7/26/00 Wed 89200 Sun 10/8/08 Sun 107/22/00 0 days 74 days
124 Kerarw tangga 30/30 Sun 7/30/00 Wed 82300 Thu 1012700 Sun 117500 74 days 74 days
125 | PEKERJAAN CAT Fri 811700 Sat 9/23/00 Thu 101200 Sun 11/5/00 43 days 43 days
128 Cat dinding dalam Lt 1 Fn 8100 F1i 8/25/C0 Thuy 1012700 Thu 10726700 0 days €2 days
127 Cat dramg datam Lt 2 Fr 8/11/00 Fri 8/28/00 Sun 10722100 Sun 11/5/00 72 days 72 days
128 Cat drding dalam it 3 Fri 8/41/00 Fri 8725400 Mon 10416/0C Mon 10730700 O days 66 days
129 Cat dincing (uaf Fri 811700 Mon 97400 Thu 104200 Sun 11/5/00 62 days 62 days




Lampiran 3.4 : Tabel Slack Time

0 |Task Name Earty ST Sary Finish _ate Start Late Finsh Free Siack | Total Slack

130 Cat plafond wed 873000 Sat 9za0|  Thu 10/12/00 Sun 11/5/00 Ccays 43 days
131 Cat minyak Mon 9400 Sata2a00|  Tue 1G/47A0C Sun 117500 43 days 43 days
132 | PEKERJAAN SITE DEVELOPMENT Wed 531700 Sat 62400  Thu 1012700 Sun11/5000| 134 days 134 days
133 Septic tank Wed 531/00 Mon 6/19/00]  Sun 101500 Fri 1173/00 Ccays 137 days
134 Ground tank beton Wed 573100 Mon 6/16/00]  Sun 10/15/00 Fri 1173100 0 cays 137 days
135 Tempat duduk beton aman Wed 531700 Wed 6/14000|  Thu 10412800 Thu 10/26/00 0 days 134 days
138 Pos jaga Wed §/31/00 SR 624/00|  Thu 10/12/00 Sun 11/5/00 134 days 134 days
137 Saluran buis beton U 40 cm Wed §/31/00 Wed 6/14/00|  Sun 10/1500|  Sun 1072900 0 days 137 days
138 Gl besi penutup sakuran Sun 6/4/00 Sa# 6/10/00]  Mon 10/30400 Sun 117500 148 days 148 days
138 Bak kontrol Thu &15/00 Wed 62100  Mon 10430400 Sun 117500 137 days 137 days
140 | PEKERJAAN LAIN-LAIN Sun 82000 Thu 83100  Tue 10:3100 Sun 11/5°00 68 days 86 days
141 Bangku tempet Sat &/26/00 Thu 8/3100]  Tue 10/31/00 Sun 11/5/00 66 days 66 days
142 Meja dapur Sun 8720/00 Wed 8/23/00 Thu 117200 Sun 1175100 74 cays 74 days
143 | FiNisH Sun 1175700 Sun 11/5400 Sun 117500 Sun 117500 Cdays 0 days
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Lampiran 7.1 : Tabel Penggunaan Sumber Daya

ID [2) Resource Name Work
1 Mandor 191 days
2] Task Name Units Work Delay Start Finish
2 PEKERJAAN PERSIAPAN 1 191 days 0 days Mon 4/17/00 Sun 11/500
2 Tukang Kayu 967 days
2] Task Name Units Work Defay Start Finish
96 RangkatGRCLL 1 2 24 days 0 days Sun 8/13/00 Thy 8/24/00
97 Rangka+GRC Lt 2 2 24 days 0 days Sun 8/13/00 Thu 82400
98 Rangka+GRC Lt 3 2 24 cdays 0 days Sun 8/13/00 Thu 8/2400
99 List plafond gybsurm 2 20 days 0 days Fri 82500 Sun Y300
104 Pinty alumuniumyikaca 1 12 days 0 days Fri 82500 Tue Y500
105  Pintu kayuvkaca 1 12 days 0 days Fri 8/25/00 Tue Y00
106  Pintu kayu panol 1 10 days 0 days Sun 8/27/00 Tue 500
107  Pintu kayu panet+formika 1 10 days 0 days Sun 8/27/00 Tue Y500
108  Pintu partisi 1 15 days 0 days Mon &/7/00 Mon 8/21/00
110 Pty kayu lipat & p. kayu, jendeta atmn. 1 7days Odays Sat 8/19/00 Fri 82500
111 Jendela akamunium 5 50 days 0 days Sat 8/12/00 Mon 821/00
112 Jendela kayuvkaca 1 10 days 0 days Sat §/12/00 Mon 8/21/00
113 Jendels alumuniumvykaca 1 15 days 0 days Fri 8/11/00 Fri 8/25/00
114  Bouvenlight alumuniumvikaca 1 6 days 0 days Sun 8/20/00 Fri 825000
115 Bouvenlight kayu 1 6 days 0 days Wed 7/26/00 Mon 7/31/00
116  PEKERJAAN ENGSEL + KUNCI 1 16 days 0 days Mon 8/21/00 Tue Y500
141 Banghu tempef 2 12 days 0 days Sat 8/26/00 Thu &/31/00
28 Bekisting 11 88 days 0 days Thu 5/25/00 Sat 6/3/00
32 Bekisting 13 91 days 0 days Thu 5/25/00 Fri 6/2/00
40 Bekisting 11 88 days 0 days Thu 6/15/00 Thu 622/00
44 Bekisting 13 91 days 0 days Sun 6/25/00 Sat 7/1/00
52 Bekisting 13 91 days 0 days Fri 7/14/00 Thu 7/20/00
25 Bekisting 5 35 days 0 days Fri 5/12/00 Mon 5/22/00
37  Bekisting 5 35days Odays Tue 6/6%00 Morn 6/12/00
49 Bekisting 5 35 days 0 days Wed 7/500 Tue 7/11/00
56  Bekisting 12  84days Odays Fri 771400 Thu 7/20/00
60  Bekisting 4 20days Odays Fri 7/14/00 Tue 7/18/00
64 Bekisting 2 6 days 0 days Mon 7/24/00 Wed 7/26/00
91 Dinding partisi kaca 2 30 days 0 days Mon 8/7/00 Mon &/21/00
3 o Tukang Batu 1,336 days
D Task Name Units Work Delay Start Finish
68  Lantai batu alam hall 2 20days  Odays Thuy 52500 Mon 6/500
70 Lantai keramik 30/30 Lt 1 & Plint 2 198 days 0 days Wed 8/9/00 Thu 8/17/00
71 Lantai keramik 30/30 Lt 2 & Piint 22 198 days 0days Wed 8900 Thu 8/17/00
72 Lantai keramik 30/30 Lt 3 & Plint 22 198 days 0 days Wed 8900 Thu 8/17/00
73 Lantai keramik 2020 KM 1 20 days 0 days Sun 7/36/00 Fri 8/18/00
77 Pasanganbata 1:3LL 1 6 12 days 0 days Mon 7/24/00 Tue 7/25/00
78 Pasangan bafa 1:3Lt 2 6 12 days 0 days Mon 7/24/00 Tue 7/25/00
79 Pasanganbata1:3LL 3 6 12 days 0 days Mon 7/24/00 Tue 7/25/00
80 Pasanganbata 1:5Lt 1 11 88 days 0 days Mon 7/24/00 Mon 7/3100
a1 Pasangan bata 1:5Lt 2 11 88 days 0 days Mon 7/24/00 Mon 7/31/00
82 Pasangan bata 1:5Lt 3 11 88 days 0days Mon 7/24/00 Mon 7/31/00
89 Dinding keramik 20/25 KM 3 60 days 0days Fri 7/28/00 Wed 8/16/00
92 Koiom prakiis & ring balok 1 10 days 0 days Sun 7/30/00 Tue 8/8/00
94 Finishing kolom bulat 1 6 days 0 days Mon &/7/00 Sat 8/12/00
117 PEKERJAAN SANITAIR 1 82 days 0 days Wed 8/16/00 Sun 11400
124  Keramik tangga 30/30 1 25days  Odays Sun 7/30/00  Wed 823/00
134 Ground tank beton 1 20 days 0 days wed 531/00 Mon 6/19/00
135 Tempat duduk beton taman 1 15 days 0 days Wed 531/00 Wed 6/14/00
136  Posjaga 1 25days Odays  Wed 53100 Sat 6/24/00
137 Saiuran buis beton U 40 cm 4 60 days 0 days Wed 531/00 Wed 6/14/00
139 Bak konirol 1 7 days 0 days Thy 6/15/00 Wed 6/21/00
142  Meja dapur 2 8 days 0 days Sun &/20/00 Wed 8/23/00
16 Bekisting bata 6 18 days 0 days Fri /500 Tue 5900
20 Bekisting bata 11 66 days 0 days Fri 5/5/00 Fri 5/12/00
4 Tukang Besi 545 days
0 Task Name Units Work Deday Start Finish
69 Grifl besi hall taman 3 12 days 0 days Thu 52500 Tue 53000
93 Teralis besi 2 12 days 0 days Mon 8/7/00 Sat 8/12/00
109 Pintu teralis 1 10 days 0 days Sat 8/1900 Mon 8/28/00
138 Grifl besi penutup saluran 3 21 days 0 days Sun 644/00 Sat /1000
17 Pembesian 7 21 days 0 days Fri 5500 Tue %00
21 Pembesian 9 54 days 0 days Fri 5/5/00 Fri /1200
29 Pembesian 6 48 days 0 days Thu 52500 Sat 6/3/00
33 Pembesian 6 42 days 0 days Thu 52500 Fri 6/2/00
41 Pembesian [ 48 days 0 days Thu 61500 Thu 6/22/00




Lampiran 7.2 : Tabel Penggunaan Sumber Daya

1D Q Resource Name Work
“Tukang Besi™ continued
D Task Name Units Work Defay Start Finish
45 Pembesian 6 42 days 0 days Sun 62500 Sat 7/1/00
53 Pembesian 6 42 days 0 days Fri 7/14/00 Thu 7/20/00
24 Pembesian 5 35 days 0 days Fri /1200 Mon 5/22/00
36 Pembesian 5 35 days 0 days Tue §/6/00 Mon 6/12/00
48 Pembesian 5 35days 0 days Wed 7/5/00 Tue 7/11/00
57 Pembesian 6 42 days 0 days Fri 7/14/00 Thu 7/20/00
61 Pembesian 2 10 days 0 days Fri 7/14/00 Tue 7/18/00
65 Pembesian 2 6 days 0 days Mon 7/24/00 Wed 7/26/00
123 Ra:&ngbestlanggadanvmd 2 30days 0 days Wed 7/26/00 Wed 8/9%/00
5 @ Pekerja Harian 2,134 days
D Task Name Units Work Delay Start Finish
4 Pengukuran & Bouplank 3 6 days 0 days Mon 417/00 Tue 4/18/00
5 Gatian T. poes,sioof 2 18 days 0 days Tue 4/18/00 Fri 4/28/00
6 Urugan tanah kembali 3 6 days 0 days Tue 5/16/00 Wed 5/17/00
7 Buang tanah galien 4 16 days 0 days Thu 52500 Tue 5/30/:00
8 Perbaikan tanah 16 112 days 0 days Tue 5/16/00 Wod 5724/00
9 Pasir urug bwh.poer,sloof 1 2 days 0 days Tue 52/00 Wed 5300
10  Lantai keija bwh.poer,siool 1 3days 0days Wed 5300 Fri 5/5/00
11 Lantai kerfa bwh.piat lantai 4 12 days 0 days Tue 523/00 Thu 52500
13 Potong tiang pancang 1 10 days 0 days Thuy 420/00 Wed 5300
90 Ban-banan & tali air 4 24 days 0 days Thu 8/3/00 Tue 8/8/00
126  Catdinding dalam Lt 1 12 180 days 0 days Fri 8/11/00 Fri 8/25/00
127  Catdinding dalam Lt 2 12 180 days 0 days Fn &/11/00 Fri 8/25/00
128 Cat dinding dalam Lt. 3 12 180 days 0 days Fnl 8/11/00 Fri 8/25/00
129 Cat dinding lsar 5 125 days 0 days Fri 8/11/00 Mon ¥/4/00
130 Cat plafond 1 25 days 0 days Wed 8/30/00 Sat ¥/23/00
131 Cat minyak 2 40 days 0 days Mon Y400 Sat ¥23/00
133 Septic tank 1 20 days 0 days Wed 531/00 Mon 6/19/00
74 Water proofing KM & atap 10 80 days 0 days Mon 772400 Mon 7/31/00
75 Screed pelindung WP 12 60 days 0 days Thu 7/27/00 Mon 7/31/00
18 Beton K-225 6 12 days 0 days Wed 5/10/00 Thu 5/11/00
22 Beton K-225 8 16 days 0 days Mon 51500 Tue 5/16/00
26 Beton K-225 4 8 days 0days Tue 52300 Wed 5/24/00
30 Beton K-225 10 20 days 0 days Sun 6/4/00 Mon 6/5/00
34 Beton K-225 9 27 days 0 days Sat 6/3/00 Mon 6/5/00
38 Beton K-225 4 8 days 0 days Tue 6/13/00 Wod 6/14/00
42 Beton K-225 10 20 days 0 days Fri 6/23/00 Sat 6/24/00
46  Beton K-225 9 27days  Odays Sun 7/2/00 Tue 7/4/00
50 Beton K-225 4 8 days 0 days Wed 7/12/00 Thu 7/13/00
54 Beton K-225 10 20 days 0 days Fri 7/21/00 Sat 7/22/00
58 Beton K-225 11 33 days 0 days Fri 7/21/00 Sun 72300
62 Beton K-225 3 6 days 0 days Wed 7/19/00 Thu 7/20/00
66 Beton K-225 2 2days 0 days Thy 7/27/00 Thu 7/27/00
86 Plestervacian L. 1 14 168 days 0 days Fri 7/28/00 Tue 8/3/00
87 Piestervacian LL 2 14 168 days 0 days Fnl 7/28/00 Tue 8/8/00
88 Plester+acian Lt. 3 14 168 days 0 days Fn 7/28/00 Tue 8/8/00
83 Plesteran bata 1:3LL 1 12 24 days 0 days Wed 7/26/00 Thu 727/00
84 Plesteran bata 1: 3LL 2 12 24 days 0 days Wed 7/26/00 Thu 7227/00
85 Plestoran bata 1:3LL 3 12 24 days 0 days Wed 7/26/00 Thu 7/27/00
100 Acian plafond eks. Lt 1 14 84 days 0 days Mon 8/7/00 Sat 8/12/00
101 Acian piafond eks. Lt. 2 14 84 days 0 days Mon 8/7/00 Sat 8/12/00
102 Acian plafond eks. Lt. 3 14 84 days 0 days Mon 8/7/00 Sat 8/12/00
6 Satpam 382 days
D Task Name Units Work Delay Start Finish
2 PEKERJAAN PERSIAPAN 2 382 days 0 gays Mon 4/17/00 Sun 11/500
7 Tukang Mekanikal 93 days
D Task Name Units Work Delay Start Finish
118 PEKERJAAN MEKANIKAL 3 93 days 0days Tue 8/1/00 Thu 8/31/00
8 Tukang Elektrikal 160 days
D Task Name Units Work Delay Start Finish
119 PEKERJAAN ELEKTRIKAL 4 128 days 0 days Sun 7/30:00 Wed 8/30/00
121 PEKERJAAN INSTALAS! AC 3 24 days Odays Sun 7/30/00 Sun 8/6/00
120  PEKERJAAN TELEPHONE 2 8 days 0 days Sun 7/30/00 wed 8/2/00




Lampiran 8 : Overlocated Resources

ID (1) Resource Name Work
5 @ Pekerja Harian 2,134 days
0 Task Namme Units Work Delay Start Finish
4 Pengukuran & Bouplank 3 6 days 0 days Mon 4/17/00 Tue 4/18/00
5 Gaiian T. poer,sioof 2 18 days 0 days Tue 4/18/00 Fri 4/28/00
] Urugan tanah kemball 3 6 days 0 days Tue 5/16/00 Wed 5/17/00
7 Buang tanah galian 4 16 days 0days Thu 52500 Tue 5/30/00
8 Pertaikan tanah 16 112 days 0 days Tue 5/16/00 Wed 5/24/00
9 Pasir urug bwh.poer,sloof 1 2 days 0 days Tue 52/00 Wed 53/00
10 Lantai kerja bwh.poer,siool 1 3days 0 days Wed 53/00 Fri /500
11 Lantai kerja bwh. plat lantai 4 12 days 0 days Tue 523/00 Thu 525/00
13 Polong tiang pancang 1 10 days 0 days Thu 420/00 Wed 5/3/00
90 Ban-banan & tafl air 4 24 days 0 days Thu 8/300 Tue 8/8/00
126 Cat dinding dalam Lt. 1 12 180 days 0 days Fni 8/11/00 Fri 8/25/00
127  Catdinding dalam Lt 2 12 180 days 0 days Fn &11/00 Fri 8/25/00
128 Cat dinding dalam LL 3 12 180 days 0 days Fri 8/11/00 Fri 8/25/00
129  Cat dinding isar 5 125days  Odays Fri 8/11/00 Mon /4/00
130  Cat piafond 1 25days 0days Wed 8/30/00 Sat 92300
131 Cat minyak 2 40 days 0 days Mon ¥4/00 Sat 92300
133  Seplic tank 1 20 days 0days Wed 531/00 Mon &/15/00
74 Water proofing KM & atap 10 80 days 0 days Mon 7/24/00 Mon 7/31/00
75 Screed pelindung WP 12 60 days 0 days Thu 7/27/00 Mon 7/31/00
18 Beton K-225 6 12 days 0 days Wed ¥10/00 Thu 5/11/00
22 Beton K-225 8 16 days 0days Mon 51500 Tue 5/16/00
26 Beton K-225 4 8 days 0 days Tue 523/00 Wed 5/24/00
30 Beton K-225 10 20 days 0 days Sun 6/400 Mon 6/5/00
34 Beton K-225 9 27 days 0 days Sat 6/3/00 Mon 6/5/00
38 Beton K-225 4 8 days 0 days Tue 6/13/00 Wed 6/14/00
42 Beton K-225 10 20 days 0 days Fri 623/00 Sat 624/00
46 8eton K-225 9 27 days 0 days Sun 7/2/00 Tue 7/4/00
50 Beton K-225 4 8 days 0 days Wed 7/12/00 Thu 7/13/00
54 Beton K-225 10 20 days 0 days Fri 7/21/00 Sat 7/22/00
58 Beton K-225 11 33 days 0 days Fri 7/21/00 Sun 7/23/00
62 Beton K-225 3 6 days 0 days Wed 7/1900 Thu 7/20/00
66 Beton K-225 2 2days 0 days Thy 7/27/00 Thu 7/27/00
86 Plester+acian Lt 1 14 168 days 0 days Fri 7/28/00 Tue 8/8/00
87 Plester+acian Lt. 2 14 168 days 0 days Fri 7/28/00 Tue 8/8/00
88 Plester+acian Lt 3 14 168 days 0days Fri 7/28/00 Tue 8/8/00
83 Plesteranbata 1:3Lt 1 12 24 days 0 days Wed 7/26/00 Thu 7/27/00
84 Plesteranbata 1:31Lt 2 12 24 days 0 days Wed 7/26/00 Thu 7/27/00
85 Plesteran bata 1:3LL 3 12 24 days 0 days Wed 7/26/00 Thu 7/27/00
100  Acian plafond eks. Lt 1 14 84 days 0 days Mon &/7/00 Sat 8/12/00
101 Acian plafond eks. Lt 2 14 84 days 0 days Mon 8/7/00 Sat 8/12/00
102  Acian plafond eks. LL. 3 14 84 days 0days Mon &/7/00 Sat 8/12/00
3 ® Tukang Batu 1,336 days
D Task Name Units Work Defay Start Finish
68 Lantai batu alam hall 2 20 days 0days Thu 525/00 Mon 6/5/00
70 Lantai keramik 30/30 Lt. 1 & Piint 22 198 days 0 days Wed 8/9/00 Thu 8/17/00
71 Lantai keramik 30/30 Lt 2 & Pint 22 198 days 0 days Wed 8/9/00 Thu 81700
72 Lantai keramik 30/30 Lt 3 & Plint 22 198 days 0days Wwed 8/9/00 Thu 8/17/00
73 Lantai keramik 20/20 KM 1 20 days 0 days Sun 7/30/00 Fri 8/18200
77 Pasangan bata 1:3Lt 1 6 12 days 0 days Mon 7/24/00 Tue 7/25/00
78 Pasangan bata 1:3Lt 2 6 12 days 0 days Mon 7/24/00 Tue 72500
79 Pasanganbafa 1:3LL 3 (] 12days O0days Mon 7/24/00 Tue 7/2500
80 Pasanganbata 1:5Lt 1 11 88 days 0 days Mon 7/24/00 Mon 7/31/00
81 Pasanganbata 1:50Lt 2 11 88 days 0 days Mon 7/24/00 Mon 7/31/00
82 Pasanganbata1:5Lt 3 11 88 days 0days Mon 7/24/00 Mon 7/31/00
89 Dinding keramik 20/25 KM 3 60 days 0 days Fri 7/28/00 Wed 8/16/00
92 Koldom praktis & ring bajok 10 days 0days Sun 7/30/00 Tue 8/8/00
94 Finishing kolom bulat 6 days 0days Mon 8/7/00 Sat 8/12/00
117  PEKERJAAN SANITAIR 82 days 0 days Wed 8/16/00 Sun 11/5/00
124 Keramik tangga 30/30 25 days 0 days Sun 7/30/00 Wed 82300
134  Ground tank beton 20 days odays Wed 531/00 Mon 6/19/00
135 Tempat duduk beton taman 15 days 0 days Wed 531/00 Wed 6/14/00
136 Posjaga 25days 0 days Wed 5/31/00 Sat 62400

Saluran buis beton U 40 cm
Bak kontrol

Meya dapur

Bekisting bata

Bekisting bata

-

. N A R N )

60 days 0 days
7 days o days
8 days 0 days

18 days 0 days

66 days 0 days

3,470 days

Wed &31/00 Wed 6/14/00
Thy 6/15/00 Wed 621/00
Sun 8/20/00 Wed 8/23/00

Fri 5300 Tue 5%/00
Fri /500 Fri 512000



Lampiran 9.1 : Tabel Penggunaan Sumber Daya Leveling

ID i) Resource Name Work
1 Mandor 191 days
(2} Task Name Units Work Delay Start Finish
2 PEKERJAAN PERSIAPAN 1 191 days 0 days Mon 417/00 Sun 11/5/00
2 Tukang Kayu 967 days
D Task Name Units Work Defay Start Finish
96 Rangla+GRC LL 1 2 24days 0 days Sun 8/27/00 Thu ¥7/00
97 Rangkat+GRC LL 2 2 24 days 0 days Sat /200 Wed %1300
98 RangkatGRC LL 3 2 24days 0 days Tue Y500 Sat ¥/16/00
99 List pisfond gybsum 2 20 days 0days Sun ¥17/00 Tue ¥26/00
104  Pinty alumnuniumvkace 1 12 days 0days Sun ¥17/00 Thuy 92800
105  Pintu kayutkaca 1 12 days 0 days Sun V17/00 Thu Y2800
106  Pintu kayu panel 1 10days OGdays Fue ¥19/00 Thu 9/28/00
107  Pinty kayu panel+formike 1 10 days 0 days Tue V1900 Thy 92800
108  Pintu 1 15days . Odays Fri 8/11/00 Fri 825000
110 Pintu kayu Spat & p. kayu, jondeda almn. 1 7 days odays Wed 82300 Tue 82%00
111 alumunium 5 50 days 0 days Wed 8/16/00 Fri 8/25/00
112  Jendeia kayu+kace 1 10 days 0 days Wed 8/16/00 Fri 82500
113 Jendeda alumuniumvkaca 1 15days o days Tue 8/1500 Tue &/29/00
114 Souvenlight alumunium+kace 1 6 days 0 days Thu 8/24/00 Tue 8/29/00
115  Bouvenfight kayu 1 6days Odays Wed72600  Mon7/31/00
116  PEKERJAAN ENGSEL + KUNC! 1 16 days 0 days Wed %1300 Thy Y2800
141 Bangku tempel 2 12 days 0 cays Tue Y1900 Sun ¥24/00
28 Bekisting 11 88 days 0 days Thu 52500 Sat 6/3°00
32 Bekisting 13 91 days 0 days Thu 52500 Fri 62000
40  Bekisting 11  88days  Odays Thu 6/15/00 Thu 6/22/00
44 Bekisting 13 91 days 0 days Sun 62500 Sat 7/1/00
52 Bekisting 13 91 days 0 days Fn 7/14/00 Thu 7/20/00
25 Bekisting 5 35 days 0 days Fri 5/12/00 Mon 522/0¢
37 Bekisting 5 35 days 0 days Tue 6/6/00 Mon &/12/00
49 Bekisting 5 35 days 0 days Wed 7/5/00 Tue 7/11/00
56 Bekisting 12 84 days 0 days Fni 7/14/00 Thu 7/20/00
60 Bekisting 4 20 days 0 days Fr 7/14/00 Tue 7/18/00
64  Belkisting 2 6days Odays  Mon 72400  Wed7/26/00
91 Dinding partis! kaca 2 30 days 0 cays Fri 8/11/00 Fri 82500
3 Tukang Batu 1,336 days
2] Task Name Units Work Delay Start Finish
68 Lantai batu aiam ball 2 20 days 0 days Thu 525/00 Mon 6/500
70 Lantai keramik 30/30 Lt. 1 & Plint 22 198 days 0 days Wed 8/9/00 Thu 8/17/00
71 Lantai keramik 30/30 Lt. 2 & Plint 22 198 days 0 days Fri 8/18/00 Sat 8/26/00
72 Lantai keramik 30/30 Lt 3 & Plint 22 198 days 0 days Wed 8/%/00 Thu 8/17/00
3 tantai keramik 20/20 KM 1 20 days 0 days Sun 7/30/00 Fri 8/18/00
77 Pasanganbata 1:3LL 1 6 12 days 0 days Mon 7/24/00 Tue 7/25/00
78 Pasanganbafa 1:3LL 2 [ 12 days 0 days Mon 7/24/00 Tue 7/25/00
79 Pasanganbata 1:3Lt 3 6 12 days 0 days Wed 7/26/00 Thu 7/27/00
80 Pasanganbata 1: 5Lt 1 11 §8 days 0 days Mon 7/24/00 Mon 7/31/00
81 Pasangan bata 1:5Lt 2 11 88 days 0 days Mon 7/24/00 Mon 7/31/00
82 Pasangan bata 1:5Lt 3 11 88 days 0 days Mon 7/24/60 Mon 7/31/00
89 Dinding keramik 20/25 KM 3 60 days 0 days Fri 7/28/00 Wed 8/16/00
92 Kolom praktis & ring balok 1 10 days 0 days Sun 7/30/00 Tue 8/8/00
94 Finishing kolom bulat 1 6 days 0 days Mon 8/7/00 Sat 8/12/00
117 PEKERJAAN SANITAIR 1 82 days 0 days Wed 8/16/00 Sun 11/5/00
124  Keramik tangga 30/30 1 25 days 0 days Sun 7/30/00 Wed 8/23/00
134 Ground tank beton 1 20 days 0days Wed 531/00 Mon 6/19/00
135 Tempat dudusk beton taman 1 15 days 0days Wed 53100 Wed 6/14/00
136 Posjaga 1 25days Odays  Wed 53100 Sat 6/24/00
137 Saluran buis beton U 40 cm 4 60 days 0 days Wed 531/00 Wed 6/14/00
139 Bak kontrol 1 7 days 0days Thu 6/15/00 Wed 6/21/00
142  Meja dapur 2 8 days 0 days Sun 8/20/00 Wed 82300
16  Bekisting bata 6 18days  Odays Fri 5500 Tue 5/9/00
20 Bekisting bata 11 66 days 0 days Fri 5500 Fri 512/00
4 Tukang Besi 545 days
[ Task Name Units Work Delay Start Finish
69 Gnill besi hafl taman 3 12 days 0 days Thu 525/00 Tue 530/00
93 Teralis besi 2 12 days 0 days Mon 8/7/00 Sat 8/12/00
109  Pintu teralis 1 10days Odays  Wed 82300 Fri /1700
138 Grill besi penutup saluran 3 21 days 0 days Sun &/4/00 Sat 6/16/00
17 Pembesian 7 21 days 0 days Fri 5/5/00 Tue /%00
21 Permbesian 9 54 days 0 days Fri 5/5/00 Fni 5/12/00
29 Permbesian 6 48 days 0 days Thu 5/25/00 Sat 6/3/00
33 Pembesian 6 42 days 0 days Thu 5/25/00 Fri 62000
41 Pembesian ] 48 days 0 days Thu 6/15/00 Thu 6/22/00




Lampiran 9.2 : Tabel Penggunaan Sumber Daya Leveling

1D 1] Resource Name Work
"Tukang Besi” continued
.2} Task Name Units Work Delay Start Finish
45 Pembesian [} 42 days 0 days Sun 6/25/00 Sat 7/1/00
53 Pembesian [} 42 days 0 days Fri 7/14/00 Thu 7/20/00
24 Pembesian 5 35 days 0 days Fri 5/12/00 Mon 522/00
36 Pembesian 5 35days 0 days Tue 6600 Mon 6/12/00
48 Pembesian 5 35days 0 days Wed 7/5/00 Tue 7/11/00
57 Pembesian 6 42 days 0 days Fri 7/14/00 Thu 7720/00
61 Pembesian 2 10 days 0 days Fri 7/14/00 Tue 7/18/00
65 Pembesian 2 6 days 0 days Mon 7/24/00 Wed 7/26/00
123 Railiing besi tangga dan void 2 30 days 0days Wed 7/26/00 wWed 8/9/00
S Pekerja Harian 2,134 days
2] Task Name Units Work Delay Start Finish
4 Pengukuran & Bouplank 3 6 days 0 days Mon 4/17/00 Tue 4/18/00
5 Galian T. poers,sioof 2 18 days 0 days Tue 4/18/00 Fri 4/28/00
6 Urugran tanah kembal 3 6 days O days Tuve 5/16/00 Wed 5/17/00
7 Buang tanah galian 4 16 days 0 days Thu 2500 Tue 5/30/00
8 Perbaikan tanah 16 112 days 0 days Tue 5/16/00 Wed 52400
9 Pasir urug bwh.poer, sioof 1 2 days 0 days Tue 5/2/00 Wed 5300
10 Lantai kerja bwh.poer, sioof 1 3 days 0 days Wed 5/3/00 Fri 5/5/00
11 Lantai kerja bwh.plat iantai 4 12 days 0days Tue 523/00 Thu 525/00
13 Potong tiang pancang 1 10 days 0 days Thu 4/20/00 Wed 53/00
90 Ban-banan & tali air 4 24 days 0 days Tue ¥1900 Sun ¥24/00
126 Cat dinding dafam LL 1 12 180 days 0days Tue 8/15/00 Tue 8/29/00
127 Cat dinding dalam Lt 2 12 180 days 0days Tue ¥12/00 Tue ¥26/00
128 Cat dinding dafam LL. 3 12 180 days 0 days Mon V400 Mon /18/00
129 Cat dinding luar 5 125 days 0 days Tue ¥/12/00 Fri 10/6/00
130 Cat plafond 7 25 days 0 days Fri %/22/00 Mon 10/16/00
131 Cat minyak 2 40days Odays  Wed %27/00  Mon 10/16/00
133 Septic tank 7 20 days 0 days Wed 531/00 Mon 61900
74 Water proofing KM & atap 10 80 days 0 days Mon 7/24/00 Mon 7/31/00
75 Screed pelindung WP 12 60 days 0 days Tue ¥5/00 Sat Y00
18 Beton K-225 6 12 days 0 days Wed 5/10/00 Thu 5/11/00
22 Beton K-225 8 16 days 0 days Mon 51500 Tue 5/16/00
26 Beton K-225 4 8 days 0 days Tue 5/23/00 Wed 52400
30 Beton K-225 10 20 days 0 days Sun 6/4/00 Mon 6/5/00
34 Beton K-225 9 27 days 0 days Sat 6300 Mon 6/5/00
38 Beton K-225 4 8days 0 days Tue 6/13/00 Wed 6/14/00
42 Beton K-225 10 20 days 0 days Fri 6/23/00 Sat 6/24/00
46 Beton K-225 9 27 days 0 days Sun 7/2/00 Tue 7/4/00
50 Beton K-225 4 8 days 0 days Wed 7/12/00 Thu 7/13/00
54 Beton K-225 10 20 days 0 days Fri 7/21/00 Sat 7/22/00
58 Beton K-225 11 33 days 0 days Fri 7/21/00 Sun 7/23/00
62 Beton K-225 3 § days 0 days Wed 7/1%00 Thu 7/20/00
66 Beton K-225 2 2 days 0 days Tue Y1900 Tue /1900
86 Plester+acian Lt. 1 14 168 days 0 days Tue 8/1/00 Sat 8/12/00
87 Plester+acian Lt 2 14 168 days 0 days Wed 8/%/00 Sun 8/20/00
88 Plester+acian Lt 3 14 168 days 0 days Fri 7/28/00 Tue 8/8/200
83 Plesteran bata 1: 3Lt 1 12 24 days 0 days Wed 7/26/00 Thu 7/27/00
84 Plesteran bata 1:3Lt 2 12 24 days 0 days Sat ¥2/00 Sun Y300
85 Pissteranbata 1:31L1L 3 12 24 days 0days Sun ¥/10/00 Mon ¥/11/00
100 Acian plafond eks. Lt 1 14 84 days 0 days Mon 821/00 Sat 8/26/00
101 Acian plafond eks. Lt 2 14 84 days 0 days Sun 8/27/00 Fri %/1/00
102 Acian piafond eks. L1. 3 14 84 days 0 days Wed 8/30/00 Mon V4/00
6 Satpam 382 days
D Task Name Units Work Delay Start Finish
2 PEKERJAAN PERSIAPAN 2 382 days 0 days Mon #17/00 Sun 11/500
7 Tukang Mekanikal S3 days
0 Task Name Units Work Delay Start Finish
118 PEKERJAAN MEKANIKAL 3 93 days 0 days Mon ¥4/00 Wed 10/4/00
8 Tukang Elektrikal 160 days
0 Task Name Units Work Delay Start Finish
119 PEKERJAAN ELEKTRIKAL 4 128 days 0 days Thu &/3/00 Sun Y300
121 PEKERJAAN INSTALAS! AC 3 24 days 0 days Thu 8/3/00 Thu 8/10/00
120  PEKERJAAN TELEPHONE 2 & days 0 days Thu 8/3/00 Sun 8/6/00



Lampiran 10.1 : Time Schedule Pengendalian

D |O Task Name Curation Start Finish Predecessors Successors
1 START 0 cays Mon 4/17/00 Mon 4/17/00 2

2 PEKERJAAN PERSIAPAN 162 days Mon 41700 Sat 107700 ? 4S5 142

3 PEKERJAAN TANAH 20 days Mon 41700 Thu 5/2500

4 Pengukuran & Scusiank 2 days Mon 417400 Tue 4418700 | 25S 555+1 day
5 Galian T poer sioof 8 days Tue /15006 Fri 4280001 255+7 day 1355+1 day
8 Urugan tanah kemball 2 days Thu 5/11/00 Fri 541200 { 22FS-1 day 7,888

7 Buang tanah galian 4 days Non 5/22/00 Thu 5/25/00 (8,8 143

8 Pertaikan @anah 7 days Thu 5/11/00 Fri 5119/00 | 8SS 7,1185+3 days
9 Pasir urug owh.poer Sicof 2 dsys Man S1AC Tue &24C | 13F -2 days 10SS+1 gay
10 Lantai kevja bwh. poer, skoof 3 days Tue 5200 Thu 5/4/00 | 635+ day 1655+1 day, 2055+1 day
11 Lantai kefja bwh.plat lantai 3 cays Tue 5/16/00 Thu 5/18/00 | 8S5+3 days 6855+2 days
12 PEKERJAAN STRUKTUR PONDASI 10 days Wed 412/00 Tue 57200

13 Potong tang pascang 10 days Wed X790 Tue 2700 | 555+1 Say 9FS-2 days
1“4 PEKERJAAN STRUKTUR BETON 50 days Wed 5/3/00 Thu &/20/00

15 Beton Poer 4 days Wed S23/00 Mon 5/8/00

16 Befustng 5ata 3 days oa 500 Fr1 5500 | 1055+1 day 1788

17 Pembesen 3 days Wt 300 Fo 5500 | 1685 187 S-1 day
18 Beton K-225 2 days 11 5500 Mon 800 | 17FS-1 cay 24F5-1 S8y
19 Beton Sloof 7 days Wed 5/3/00 Thu §/11/00

20 Bekisting bata 8 days Wed 5/3/00 Wed 5/10/00 | 10SS+1 day 2188

21 Pembesian 6 days Wed 5/3/00 Wed 5/10/00 | 20SS 22FS-1 day
2 Beton K-225 2 days Wwed 5/10/00 Thu 511/00 | 21FS-1 day 8FS-1 day
3 Beton Kolom Struktur Lt 1 8 days Mon §/8/00 Wed S/17700

24 Pembesisn 7 days Mon 5840 Tue &16/0C | 18FS-1 day 2558

2% Beassting 7 days Mon SEC Tue ¥16/0012483 Z26F3-1 day
28 Beton K-225 2 gays Tue &760¢ wed 571720 | 25F5-1 cay 28FS-1 day
7 Beton Balok Lt 2 9 days Wed 5/17/00 Mon 5726/00

28 Bewsung 8§ cays Wed 51700 Fr7 52600 | 26FS-1 Cay 2588.3288
29 Pembesian 8 days Wed 5(17/00 Fri 5/26/00 | 28SS 30FS-1 day
30 Beton K-225 2 days Fni 5/26/00 Mon 5/29/00 | 20FS-1 day

31 Beton PlatLt. 2 8 days Wed 51700 Fri 842600

32 Bekristing 7 days wed &17.40 Thu 2500 | 2835 3388

3 Pempesan 7 days Wed 5170C Thu 525003258 34F 3-2 days
34 Beton K-225 3 days Wed 52400 1 52600 | 33FS-2 23ys 36FS-1 day
3% Beton Kolom Struktur Lt 2 8 daye Fri Sr26/00 Sun 8400

36 Pembesan 7 aays Fry 52600 Sat &0 | 39F5-1 cay 2788

37 Bexrsting 7 days Fr1 280G Sal A0 3688 35F3-1 day
38 Beton K-225 2 Jays Sat 82w Sun GO0 | 27FS-T Jay SLEG-1 Jay
39 Beton Balok Lt 3 9 days Sun 6/4/00 Mon 8/12/00

40 Beksiing 8 cays San 400 Sun 87100 | 2UFE-T Cay FTSG 4SS
41 Pembesan 8 days Sun 6/4/00 Sun 6/11/00 | 40SS 42FS-1 day
42 Beton K-225 2 days Sun 8/11/00 Mon 6/12/00 | 41FS-1 day

43 Beton Platit 3 8 days Sun 6400 Sun 611100




Lampiran 10.2 : Time Schedule Pengendalian

o K] Task Name D Start Finish Predecessors Successors

a4 Benisting 7 days Fain ST Sai 100G | 855 4555

45 Pempasman 7 says Sun &40 Sat 810400 | 34SS i5F5-2 Jays

48 Beton K-225 3 days Fr 880G Sun BTG | 5652 davs SFG-1 day

47 Beton Kolom Struktur Lt 3 S days Sun 81100 Sun /18100

48 Pembesan 7 cays Sen TR Sat &7 700 | #6FS-1 qay 2958

49 Behisting 7 days Sun 1100 Sat 6/17700 {4833 5GFS-1 day

50 Belon K-225 2gays Sat &17K0C Sun 61800 | $9FS-1 day 52FS-1 day

51 Beton Bajok Lt 4 8 days Sun /1800 Sun &/25/00

52 Bewsung 7 gqays Sun G180 St 8230C | IOFS-1 cay 5388 5658

53 Pembesion 7 days Sun §/18/00 Sat &/24/00 | 52SS 54FS-1 day

54 Beton K-225 2 days Sat 6/24/00 Sun §725/00 | 53FS-1 cay

55 Beton Piat Lt. 4 8 days Sun 61100 Sun &25/00

56 Beksung 7 gays Sin 67840 Sat 82400 | 5288 5758.80S8

57 Pembesan 7 days Sun £/1800 Sat /2400 | 5633 38FS-2 days

58 Seton K-225 3 cays £ 82350 Sun 828/0C | STFS-2 days 47477

59 Beton Tangga 7 days Sun 8/18/00 Sat 6/24/00

(5] Bekisting 5 days Sun 81800 Thu 8/22/00 | 56SS 81SS

61 Pembesian 5 days Sun 6/1800 Thu 6/22/00 | 80SS 62

62 Beton K-225 2days Fri 8/23/00 Sat 6/24/00 | 61 123FS+3 days

63 Beton Bak Bunga 4 days Mon 8/26/00 Thu &/26/00

64 Bekisting 3 days Mon 6726200 Wed 6/28/00 { 58 6538,118

85 Pembesian 3days Mon 8/26/00 Wed 6/28/00 | 84SS 66

&6 Beton K-225 1day Thu 6729/00 Thu 6/29/00 85 143

67 PEKERJAAN LANTA 61 days Thu $/18/00 Frl 7121100

68 Lantai batu afam hall 10 cays Thu 5/1800 Wed 53100 | 11SS+«2 days €955, 135S5+4 cays, 133SS+4 &

69 Grill besi hall taman 4 days Thu 5/1800 Tue 5/23/00 | 68SS

70 Lantai keramik 30/30 Lt. 1 & Phnt S days Mon 7/10/00 Tue 7/18/00 | 72SS 117FS-2 days

kAl Lantai keramik 30/30 Lt 2 & Plint 9 days Mon 7/10/00 Tue 7/18/00 | 72SS

72 Lantai keramk 30v30 Lt 3 & Plint 9 days Mon 7/10/00 Tue 7/18/00 {88 7158,70SS
Lantai keramik 20/20 KM 20 days Sun 7/2/00 Fri 7/21/00 | 82FS-2 days 143

74 Water proofing KM & atap 8 days Mon 626/00 Mon 7/3/00 | 58 7555+3 days, 118

75 Screed pelindung WP 5 days Thu 828/00 Mon 7/3/00 | 74SS+3 days

76 PEKERJAAN DINDING 27 days Mon 8726500 Sat 722100

77 FPasanganzam 1 JLL 2 days Mo /2600 Tue o270 | 58 B0SS.83 78S8.7958,8158.8258

78 Pasanganbata 1 : 3 1t1. 2 2 days Non 8/26/00 Tue &27/00 | 77SS

79 Pasanganbata 1:31LL 3 2 days Mon 8/26/00 Tue &/27/00 | 77SS

80 Pasangan bata 1: 5Lt 1 8 days Mon 6/26/00 Mon 7/3/00 | 77SS 8655+2 days

81 Pasanganbata t . 51t 2 8 days Mon 8/26/00 Mon 7/3/00 | 77SS 8755+2 days

82 Pasanganbatat 51t 3 8 days Mon 8/26/00 Mon 7/3/00 | 77SS 73FS-2 days, 92FS-2 days, t15FF

<3 Plesteren beta 1 3L 1 2 days Ve 62800 Thu 82400 | 77 85.8488,48553

84 Plesteran bata 1:31t 2 2days Wed 62800 Thu 672800 | 83SS 118

85 Plesteran bata 1:3Lt. 3 2 days Wed 5/28/00 Thu 6/29/00 | 83SS

86 Plester+acian Lt 1 12 cays Wed 828/00 Sun 7/9/00 | 80SS+2 days 91FS-2 days, 126FS+2 days, 100€




Lampiran 10.3 : Time Schedule Pengendalian

0 | & [Task Name Duration Start “nsh Predecessors St
87 Plester+acan Lt 2 12 cays Wed 5/28/00 Sun 7/9/00 | 31S5+2 days 127FS+2 cays, 10155+7 days
88 Plestersacan Lt 3 12 cays Wed 6/28/00 Sun 7/8/00 | 82SS+2 days S0F S-6 days 9GFS-2 days,84FS-
a9 Duncing karamk 20/25 KM 26 days Fri 830300 wved THST0 | 83 T17FS-2 days
90 Ban-banan & tali ar 6 cays Tue 7/4/00 Sun 7/9/00 | 88FS-8 cays 143
91 Dinding partisi kaca 15 days Sat 77800 Sat 7/22/00 | 86FS-2 days 108SS,109F5-3 days, 111FS-10a
2 Kolom praktis & ring balok 10 gays Sun 772700 Tue 7111/00 | 82FS-2 cays 143
83 Teralis besi 6 days Sat 7/8/00 Thu 7/13/00 | 88FS-2 days 143
o4 Finishing kolom bulat 6 days Sat 7/8/00 Thu 7/13/00 [ 88FS-2 days 143
85 PEKERJAAN PLAFOND 28 days Wed 7/5/00 Tue 811700
98 Rangka+GRC Lt 1 12 days Tue 7/11/00 Sat 7/22/00 | 100 99
97 Rangika+GRC Lt 2 12 days Tue 771100 Sat 7/22/00 | 101 90
88 Rangka+GRC Lt. 3 12 days Tue 7/11/00 Sat 7722100 | 1062 99
List ptatond gybsum 10 days Sun 7/2300 Tue 8/1/00 | 98,98,87 130SS+5 days, 104SS
100 Acian piafond eks. Lt 1 @ days Wed 7/5/00 Mon 7/10/00 | 86SS+7 days 98
101 Acian piafond eks. Lt 2 6 days Wed 7/5/00 Mon 7/10/00 | 87SS+7 days a7
102 Acian pisfond eks. Lt 3 6 days Wed 7/5/00 Mon 7/10/00 | 88SS+7 days 88
103 PEKERJAAN PINTU & JENDELA 37 days Wed 6/28/00 Thuy 83700
104 Pintu alumunium+kaca 12 days Sun 7723/00 Thu 8/3/00 | 98SS 1058S
105 Pintu kayu+kaca 12 gays Sun 7723100 Thu 873200 | 104SS 106SS+2 days
106 Pintu kayu panel 10 days Tue 7/25/00 Thu 8/3/00 | 1055S+2 days 107SS
107 Pintu kayu panel+formika 10 days Tue 7/25/00 Thu 8/3/00 | 106SS 116FF
108 Pintu partisi 15 days Sat 7/8/00 Sat 7/22/00 | 91SS
109 Pintu teraits 10 cays Thu 72000 Sat 7/25/00  91FS-3 days 110SS
110 Pintu kayu lipat & p. kayu, jendela aimn. 7 days Thu 7/20/00 Wed 7/26/00 | 109SS 113FF
111 Jendeta alumunium 10 days Thu 7/13/00 Sat 7/22/00 | 91FS-10 days 11288
12 Jendeta kayutkaca 10 cays Thu 7/13/00 Sat 7/22/00 [ 11158
113 Jendieia alumunium+icaca 15 days Wed 7/12/00 Wed 7/26/00 | 110FF 114FF
114 ight kaca 8 days Fri 7721100 Wed 7/26/00 | 113FF
115 Souveniight kayu 6 days Wed 6/28/00 Mon 7/3/00 | 82FF
118 PEKERJAAN ENGSEL + KUNCI 16cays| Wed 7/19/00 Thu 8/3/00 | 107FF 143
17 PEXKERJAAN SANITAIR B2 Zays Tue 711800 Sat 10/7T00 | 7OFS-2 days 3958-2 days 14255+5 days. 143
118 PEKERJAAN MEKANIKAL 31days Tue 7/4/00 Thu 8/3/0C | 64,84,74 143
118 PEKERJAAN ELEKTRIKAL 32 days Fni 8/30/00 Mon 7/31/00 | 86SS+2 days 143
120 PEKERJAAN TELEPHONE 4 days Fri 6/30,00 Mon 7/3/00 | BESS+2 days 143
121 PEKERJAAN INSTALASI AC 8 days Fri 6/30/00 Eri 7/7/00 | 86SS+2 days 143
Y73 PEKERJAAN TANGGA & VOID 29 days Wed 8/28/00 Wed 7/28/00
123 Railling besi tangga dan void 15 days Wed 6/28/00 Wed 7/12/00 | 82FS+3 days 124SS+4 days
124 Kerami tangga 30/30 25 days Sun 7/2/00 Wed 7725/00 | 12355+4 days 143
125 PEKERJAAN CAT 41 days Wed TH2/00 Mon &21/00
128 Cat dinding datam Lt 1 15 days Wed 7/12/00 ‘Wed 7/26/00 | 86F S+2 days 12988
127 Cat dinaing dalam Lt 2 15 days Wed 7/12/00 Wed 7/26/00 | 87FS+2 days
128 Cat dinding dalam Lt 3 15 days Wed 7/12/00 Wed 7/26/00 | 8BFS+2 days 141
129 Cat dinding hsar 25 days Wed 7/12100 Sat 8/500 | 12888




Lampiran 10.4 : Time Schedule Pengendalian

D | © |Task Name Duratien Start Finish Predecessors Successors
130 Cat piafond 25 days Fni 772800 Mon 821400 | 96SS+5 days 131FF

131 Cat minyak 20 days wed &2/00 Mon &/21/00 | 130FF

132 PEKERJAAN SITE DEVELOPMENT 25 days Wed 524/00 Mon &/19/00

133 Septic tank 20 cays Wed 52400 Wexd &/14/00 | 68SS+4 days 134SS

134 Ground tank beton 20 cays Wed 524/00 Wed &/14/00 | 133SS 137SS

135 Tempat duduk beton taman 15days| Wed 5/24/00 Fri 6/0/00 | 68SS+4 days 138SS
138 Pos jaga 25 days Wed 5/24/00 Mon 6/19/00 | 13558 143

137 Ssiuran buis beton U 40 cm 15 cays Wed 524/00 Fri 8//00 | 134SS 138SS+4 days, 139
138 Grill besi penutup saiuran 7 days Tue 5/30/00 Mon 8/5/00 | 13755+4 days

139 Bak kontrol 7 days Sat 6/10/00 Fri e/18/00 | 137

140 PEKERJAAN LAIN-LAIN 1 days Sat 77122/00 Tue 8/1/00

181 Bangku tempel 6 days Thu 7727100 Tue 8/1/00 | 128 143

142 Moja dapur 4 cays Sat 7/22/00 Tue 7/25/00 | 11755+4 days 143

143 FINISH Odays Sat 10/7/00 Sat 104700 | 2,86,117,116,118,119,120,121,94,¢




Lampiran 11.1 : Tabel Slack Time Pengendalian

i T T
; D Task Name Zarty Start I Zarty ~irsh Lare Stant Late Sy sh : ~ree Siack S Total Siack
1 START Mon 4/17/00 Mon 4417200 Mon 441700 Mon 41700 Q days 0 davs
2 | CERES smmid SER i are s 2t mar Tl cew e s 203 2wl are e iar s e
3 PEKERJAAN TANAH Mon 4/17/00 Thu S25/00 Mon 417100 Sat 10,7700 0 days 0 days
4 Frsowpifl Qi & o nzmreik AL Qg STy P iR P R Y i Cume drbnrar Yy e
5 sZaian O emd sioad Tipez arbnieiur Fir deTnAr Time dtad Ay Serdriaras G rsayy DY
6 Urugan @anah kembali Thu 5/11/00 Fn 512900 Mon 4700 Tue 375700 O days 110 days
7 Buang tanah galan Mon 52200 Thu 5725100 Wed 10/4/00 Sat 10/7/00 133 days 133 days
8 Perbaikan tanah Thu 571100 Fri 5/19/00 Mon /4700 Sun 971000 Cdays 110 days
S s Ry e e SO Menr G idar Tues Wipn, Aewy e Friv 7rar G days s
10 Lapiriem kvt Do some Nw ¥ Foms Srzda} Vira ey Tt SrZrAs Frig Srddeinr O days RS
" Lantai kefja bwh piat fantai Tue 5/16/00 Thu /18200 Thu 7700 Sat 9/9/00 O days 110 days
12 | PEKERJAAN STRUKTUR PONDASI Wed 4119700 Tue 52/00 Wed 4/16/00 Tue 5/2/00 0 days G days
13 Froeoricy Iaen) preexeming i} <p Ay Toser WAy vy arf i Fraer Syzdinr vy ) iFeren
14 | PEKERJAAN STRUKTUR BETON Wed 300 Thu 8/29/00 Wed SF/00 Sax 104700 0 days 0 days
15 Beton Poer Wed 53100 Mon 5400 Wed 5/3/00 Mon 5/8100 0 days Qdays
16 Bameiin; rea pemg S5t Ws e Lyewy 3 aF S Serar [ "L 2N
17 Frrerremaing Ly A Ay e ywers e oy e G eraws ]
18 Browm w220 Fer a5y b e For ey went s G s o7 s
18 Beton Sioof Wed S/3/00 Thu 5/11/00 Tue 726/00 fMon 4100 110 days 110 days
P} Beksting bata wed 5/3700 Wed 5/10/00 Tue 8,29/D00 Sun 9/3/0C 0 days 110 days
21 Fembesian Wed S/3/00 Wed 5/10/00 Tue &/29/00 Sun 9300 0 days 110 dzys
2 Beton K-225 Wed S10/00 Thu %1100 Sun 00 Mon H40C 0 days 110 days
2 Beton Kolom Struktur Lt. 1 Mon S/8/00 Wed 5/17/00 Mon V800 Wed 5/17/00 0 days 0 days
24 Pz Ao i a Feme Sricnss e A Tuwe ot [2R7 2V O e
28 Frmmrnsizin? At sr Dpeus Tue Sritam, i AT Tipes Wi at O sy iR
2% Esesr W-JFD Tomes yberlng whrem) i TAE Tiws y o ad wiean o d i 0 sty Fihews
7 Seton Balok Lt. 2 Weda 5/17/00 Mon 528,00 Wed 5/17/00 Sat 10/7/00 0 days G days
28 Frsrstiin? et Y iy e iy yveal visoar .l WA R e
28 Pembesian Wed 3/17/00 Fri 526/C0 Fr 9r29/00 Fri 104800 0 days 131 days
30 Bewon K-225 Fri Ss26/00 Mon 5/26/C0 Fri 10/6/00 Sat 10/7/00 131 days 131 days
31 Beton Plat Lt 2 Wed 5/17/00 Fri 512600 Wed 5/17/00 Fri 5/26/00 0 days Q days
32 Berarssuny S S R Frur rowin. yooxd W irat PEai 24 G mys e
33 PR vt Wi etag Trais oo vems et Wi irar Cirs Wiz G exavs 7 Gemex
34 Bereny w2y viren? Sy laras i A, word Vs e winea G days $p vy
35 Beton Kolom Struktur Lt. 2 Fri 5/26/00 Sun 6/4/00 Frl 3/26/00 Sun 6400 0 days 0 days
36 Frerormaconat —lwsrutar RN iy e R Ry b
37 [ . wrerar [O [ i v s TN
38 et e g [P St meames gt v e E s IITERN
38 Beton Balok Lt. 3 Sun 8400 fon 812000 Sun 84/00 Sat 10/7/00 0 days 0 days
E ] Berseiet St varar Seie i tmny Sriie Tyt v e o iFan Gy if e
41 Pembesian Sun 8/4/0C Sun 6/11/€0 Fr1 9/29/00 Fr 10/6/00 Q days 117 days
42 Bemn K-225 Sun &11/00 Mon 6/12/00 Fri 10/6/00 Sat 1047700 117 days 117 days
43 Beton Plat Lt 3 Sun 6400 Sun 8/11/00 Sun 8&00 Sun &/11/00 0 days 0 days




Lampiran 11.2 : Tabel Slack Time Pengendalian

!

D | Task Name Zafly St Zarty Finsh Late Start Late Frsh
84 - et evenria i vt i ® [ ,.wv.-;; st

= a1t e, Sourr et et ti el it Owar =t vs e e Caqen FRre,
46 P S T rp ey Sergr i Ve e rer At Nigr s iFa Crxr o
7 Beton Kolom Struiktur Lt. 3 Sun 81100 Sun 68/18/00 Sun 6/11/00 Sun &18/00 0 days 0 days
48 b rrrmannasr e A i St v T AR g Ard i s A A ar £ Fevy O b
49 i rSesny Sesy At iy Sl e i FARS Sy At iy Sewi ST F sy €r it
50 Brerms w220 Nesd i F ey Serr ow AN Kres s Ty i At Arar 3 ey o,
51 Beton Balok Lt 4 Sun 6/18/00 Sun 8/25/00 Sun 818200 Sat 107108 0 days 0 days
52 Awemiany S e toda Seat wTanx augnt Er A Newd A Pedrinr sy G onovn
53 Pembesian Sun &/18/00 Sat 6/24/00 Sat 93000 Fr 1066500 0 days 104 days
54 Beton K-225 Sat 6/24/00 Sun 672500 Fri 10/6/00 Sat 1067/0C 104 days 1C4 days
55 Beton Platlt 4 Sun §/1800 Sun 625/00 Sun &/18/00 Sun &/25/00 0 days Qdays
58 Bewisisiny Sese: G Sl v ras e S ArFarar See ST G K< 0 (e
97 Frostrrmengo Sagws Firi Ay il AN i Ry TdAad GRS $bhewss
58 FRrrin R 22N ISRt s Serer e Zwirs i rE e Sgri Ao GRS i v
58 Beton Tangga Sun 6,18/00 Sat 624/00 Wed 2/30/00 Tue S00 73 days 73 days
80 Bekisting Sun 6/18/00 Thu 6/22/00 Wed 8/30/00 Sun 300 0 days 73 days
81 Fembesian Sun 61800 Thu 6722/00 Wedt &30/00 Sun HN00 0 cays 73 days
82 Beton K-225 Fn 623700 Sat 6/24/00 Mon 9/4/00 Tue ¥S500 © days 73 days
63 Beton Bak Bunga Mon 8/26/00 Thu 6/28/00 tMon G400 Sat 10/7/00 70 days 70 days
84 Bexkisting Mon 6/26/00 Wed 8/28/00 Mon 97400 Wed 600 0 days 70 dzys
[’s] Fembesian Mcn 6726/00 Wed 6/28/00 Wed 104700 Fn 1076700 Q days 100 days
86 Beton K-225 Thu 62900 Thu 6/29/00 Sat 10/7700 Sat 10/7/00 100 days 100 days
67 PEKERJAAN LANTAI Thu 5/18/00 Fri Tr2100 Tue 711700 Sat 107100 50 days 50 days
58 Lantai batu atam hail Thu 518700 Wed 5/31/00 Sat 9/8/00 Mon 9/18/0C G days 110 days
88 Gl besi hali taman Thu 5718700 Tue 5723700 Wed 10/4/00 Sat 1¥7/00 135 days 135 days
70 Lantai keramik 36730 Lt. 1 & Plint Mon 7110500 Tue 7/18/00 Tue 7£/11/00 Wed 7719700 0 days 1 day
" Lantai keramik 3030 Lt 2 & Plint Mcn 7110/00 Tue 7/18/00 Fri 9/28/00 Sat 10770 81 days 31 days
72 Lantai keramik 30730 Lt 3 & Plint Mcn 7/10/00 Tue 771800 Tue 7/11/00 ‘Wed 7119500 Q0 days 1 day
73 Lantai keramik 20:20 KM Sun 7200 Fri 772100 Mon S718/00 Sat 107700 78 days 78 days
74 Water proofing KM & atap Mon 6/26/00 Mon 7£3/00 Wed 8/30/00 Wed 600 0 days 65 days
s Screed pelincung WP Thu 672900 Mon 713100 Tue 10/F300 Sat 107700 96 days 98 days
8 PEKERJAAN DINDING Mon 626/00 Sat 7122100 Mon 6/26/00 Sat 107700 0 days 0 days
7 Frngimnery cweess 1 34001 G, By St s Foms rws Smms ey S oAy Cime T iriny Ci s i1 e
78 Pasanganbata *:3Lt 2 Mon 6/26/00 Tue 6/27/00 Fri 10/6/00 Sat 10/77/00 102 days 102 days
79 Pasanganbam 1:3Lt 3 Mon 6/26/00 Tue 6/27/00 Fr 10/8/0C Sat 10/770C 102 days 102 days
sQ Pasangan bata T 51t 1 Mcn 6/26/00 Mon 773700 Sat 812/00 Sat 81900 0 days 47 davs
3} Fasangan bam 1 SLL 2 #on 62600 Mon 77300 Sat 371200 Sat & 1900 0 gays 47 davs
82 Pasanganbam ! : 5Lt 3 Mon 6/26/00 Mon 7/3/00 Tue 6/27/00 Tue 7/4/00 0 days 1 day
83 R I R R O R AT Y P L Wyt v AR Simp A e £ agres o e
34 Plesteran bata 1 3Lt 2 Wed 6/28/00 Thu 6/29/00 Tue ¥500 Wead 98°0C 4 days €9 davs
85 Plesteranpatai 3Lt 3 Wed 6/28/00 Thu 6726/00 Fn 10/6/00 Sat 107700 100 days 1C0 days
%6 Flester+acian .t 1 Wed 62500 Sun 7/9/00 #on 811400 Fn 8725/00 0 days 47 days




Lampiran 11.3 : Tabel Slack Time Pengendalian

- ~ree Siack

o] Task Name Zarly Star ; Zarly Finish Late Stant Late Sir:sh Tetat Siack
;87 Ptester+actan .t 2 Wed €/28/00 i Sun 71300 Mon 371400 Fr &250C 1 0 cays 47 tavs
! sa Flester+acian Lt 3 Wed 625100 | Sun 7/9/C0 Thu &23700 Mon T/0AC C days < day

89 Comirpeesrs avm ek Fipss Wnd iy A ey s Twms s e ay ot e sy e

a0 Ban-banan & @i air Tue 7/400 Sun 7/8/00 Mon 102700 Sat 10¢7/C 90 days 80 3ars

91 Dinding partisi kaca Sat 7/3/00 Sat 7722000 Sat 91600 Sat Y3000 0 days 70 days

92 Koiom praktis & ring baick Sun 772100 Tue 7/11/00 Thu 928/00 Sar 106700 88 days 38 days

<] Teralis besi Sat 7/8/00 Thu 7/13/00 Mon 10£2/00 Sat 10770 86 days 88 days

o4 Finishing kolom bulat Sat 7/8/00 Thu 7/13/00 Mon 1¥2/00 Sat 1077/0C 86 days 86 dzr5

95 PEKERJAAN PLAFOND Wed 7/5/00 Tue 8/100 Mon 8/21100 Sun 91700 47 days 47 days

96 Rangka+GRC Lt 1 Tue 7/11/00 Sat 7/22/00 Sun &27/00 Thu HTR0 Q days 47 days

97 Rangka+GRC Lt 2 Tue 7111/00 Sat 7722/00 Sun &27/00 Thu W70 O days 47 dxys

98 Rangka+GRC Lt 3 Tue 7711700 Sat 7/22/100 Sun 8727/00 Thu 972C 0 days 47 days

99 List ptaford gybsum Sun 7723600 Tue 81400 Fri 9/8/00 Sun 1750 O days 47 tays

100 Acan plafond eis. (1. 1 Wed 7500 Mon 7/10/00 bon &21/00 Sat &26/0 O days 47 days

101 Acman plafond eks. Lt 2 Wed 7/5/00 Mon 7/10/00 Mon &/21/00 Sat &726/00 Q days 47 days

w2 Acian plafond eks. Lt 3 Wea 7/5/00 Mon 7/10/:C0 Mon &/21/00 Sat 872620 Q days 47 &vs

103 | PEXERJAAN PINTU & JENDELA Wed 8/28/00 Thu 8300 Sat 9/23100 Sat 107700 €5 days 85 days

104 Pints alumunium+kaca Sun 7123700 Thu &r3/00 Tue $/26/00 Sat V770 O days 85 days

105 Pintu kayu+kaca Sun 7/23/00 Thu &3/00 Tue S/26/00 Sat 10/7220 O days 85 days

108 Pintu kayu pane! Tue 7/25/00 Thu &/3/00 Thu S/28/00 Sat 107°0C C days 65 dxvs

107 Pinty kayu panet+formika Tue 7/25/00 Thu 873700 Thu $/28/00 Sat 1077200 0 days 65 days

108 Pintu partsi Sat 7/500 Sat 7/22/00 Sat 9/23/00 Sat 1077700 77 days 77 davs

109 Pinty terakis Thu 7720/00 Sat 7/28:00 Thu 9/28/00 Sat 10700 Q days Todays

10 Pintu kayu lpat & p. kayu, jendela almn. Thu 7720000 Wed 7/26/C0 Sun 1041/00 Sat 10/7°0C QO days 73 days

111 Jendeta alumumom Thu 711300 Sat 7/22/100 Thu /2800 Sat 107770 O days 77 days

112 Jendeia kayu+xaca Thu 7713700 Sat 7722100 Thu 9/28/00 Sat 1067700 77 days 771 3eys

13 Jendeta alumunm+kaca Wed 711200 Wed 7/26/00 Sat S23/00 Sat 107770 O days 73 3avs

114 Bouven!ight atumunium+kaca Fri 772100 Wed 7/26/:00 Mon 1072700 Sat 10/770C 73 days 73 days

115 Bouvenight kayu Wed 672800 Mon 773700 Mon 1072/00 Sat 1¥700 96 days 98 davs

116 | PEKERJAAN ENGSEL + KUNCE Wed 7/19/00 Thu &3/00 Fri 922/00 Sat 10F7A0 65 days 5 days

[RY A it et e fotes criAmay Sl BeperpRy Cows Cetanay S e (o35 “V2 e

118 | PEKERJAAN MEKANIKAL Tue 7/4/00 Thu 8/2/00 Thu 8/7/00 Sat 10/7700 65 days 65 tays

119 | PEXKERJAAN ELEKTRIKAL Fn &30/00 Mon 7/31/00 Weg 38/00 Sat 10750 68 days 68 davs

120 | PEXERJAAN TELEPHONE Fri 630700 Mon 743100 Wed 10/4/00 Sat 107770 96 days 66 davs

121 | PEKERJAAN INSTALASI AC Fn 630000 Fri 77400 Sat Y30:00 Sat 1720 92 days §2 says

122 { PEKERJAAN TANGGA & VOID Wed 6:28/00 Wed 7726/00 Sat W00 Sat 170 73 days 73 days

123 Railling besi tangga dan vexd Wed €28/00 Wed 7/12/00 Sat W00 Sat 92300 O days 73 says

124 Keramik tangga 30/30 Sun 77200 wWed 7/26/00 Wed S/13/00 Sat 10730 73 days 73 days

125 | PEKERJAAN CAT Wed 7/12/00 Maon B/21/00 Wed 941300 Sat 10700 47 days 47 says

126 Cat dincing calam Lt 1 Wed 7/12/00 Wed 7/26€/00 Wed §/13/00 Wed 9727200 0O days 63 3:ays

127 Cat dinong calam Lt 2 Wed 7/12/00 Wed 7/26/00 Sat 9/23/00 Sat 10750 73 days 73 s2vs

128 Cat dinang calam Lt 3 Wed 7/12/00 Wed 7/26/00 Sun V17/00 Sun 10600 0O days 67 Jays

129 Cat dinging 1uar Wed 7/12/00 Sat &/5/00 Wed 8/13/00 Sat 10756 83 days €3 days




Lampiran 11.4 : Tabel Slack Time Pengendalian

1D | Task Name Early Start \) Sary Sinsh Late Start ‘ Late Zir sh Free Siack ‘ Total Siack
130 Cat plafore Fn P800 | Mon 82001 Wed S/1300 Sat 107100 Cdays a7 days
131 Cat minyak e B0 Vi B21K00| | WonGBUG | Sat 107700 47 days | a7 days
132 | PEKERJAAN SITE DEVELOPMENT Wed 512400 Mon 6/19/00|  Wed 91300 S 1T00 | 110 days | 110 days
B semwnmm | wedsano| T wed 6114700 Sat@smo| T iomo0]  Odays|  113days
134 Ground tank beton Wed 52400 | Wed 6/14/00 Sat 916/00 Thu 105700 G days 113 days
135 Tempat duduk beton taman Wed 5/24/00 Framion,  wed/1a00|  vved 27100 0 days 110 days
36 Pos jaga Wed 5/24/00 Mon G/19/00|  Wed 91300 Sat 177700 | 110 days 110 days
737 | Saiuran bus beton U 40 cm T Veed 52400  Fn &m0 —smonane| Satemome|  Odays|  113days|
128 Gl besi penutup saturan Tue 53000 Won 6/5/00 Sun 104100 Sat 177100 | 124 days 124 days
138 Bak kontrol Sat 610700 Fri 6416/00 Sun 1071700 Sat (7700|113 days 113 days
140 | PEKERJAAN LAIN-LAIN Sat 7122100 Tue 4100,  Mon 1072100 Sat 1077700 o7 days 7 days
761 | Bangku tempel Thu727/00|  Tue &/1/00 - won1o/200 | Satiormo]  67days| 67 days|
142 Weja dapur Sat 7722700 Tue 7725/00|  Wed 107400 Sat 17700 74 days 7adays
143 | FINISH Sat 16/7/00 Sat 1077700 Sat 1077700 Sat /7700 0 days 0 days
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Lampiran 13.1 : Tabel Biaya Proyek

D |} Task Name ] Fxed Cost Fiveg cst Accrual Total Cost 3aseine vanance
1 START i Rp0 Prorated Rp0 Rp0 RpC
7 | PEXERJAAN PERSIAPAN Rp88.271,500 | Proredec Rp96.731,500 | Rp93, 731,500 Rpo
3 | PEKERJAAN TANAH Rpo Prorated RP17,675,300 | Rp17,675,300 RpO
7| Penguturan & Bouptank | Rps51,000 Promted | Rpratoo0 Rp741,000 Ro0 T
5 Gatien T. poer, sioof Rp3,848 691 Prorated Rp4, 118,681 R4, 118,691 R0
] Urugan anah kembaii Rp1,282,866 Prorated Rp1,372,866 Rp1,372,866 Rp0
7 Buang tanah gatan Rp335,731 Prorated RpS75,731 Rp575,731 Rp0
2 Perbaikan tanah Rp4,517,500 Prorated RpS, 197,500 Rps, 197,500 RpO ]
3 Pasic urug bwh poer, siocf Rp277,800 Prorated Rp307,800 Rp307,800 R0
© Lantai kerje bvh poer, sioct Rp685,512 Prorated Rp730,512 Rp730,512 Ro0
n Lantai kerja bwh. piat iantai Rp3,451,200 Prorated Rp3,631,200 RP3,631,200 RpO
12 | PEKERJAAN STRUKTUR PONDASI Rp0 Prorated Rp482,000 Rp462,000 RpO ]
3 Potong tlang pancang Rp312,000 Prorated Rp462,000 Ap462,000 Rp0
14 | PEKERJAAN STRUKTUR BETON RpO Prorated Rp384,040,830 | Rp3s4,040,830 RpO
15 Beton Poer RpO Prorated Rp15,850,494 | Rp15,850,494 RpO
16 Bekisting beta Rp1,113,900 Proreted Rot,473,900 Rp1, 473,900 Ro0 T
7 Pembesian RpT,972,594 Prorated Rp8, 392,584 Rp8 352,584 Rp0
18 Beton K-225 Rp5, 804,000 Proreted Rp5, 984,060 Rp5, 964,000 R0
18 Beton Sloaf RpO Prorated Rp36,982,166 | Rp35,002,165 RpoO
Bekisting bata Rp4,621,500 Prorated RpS,941,500 RpS5,947,500 RpO T
) Pembesian Rp21,889.706 | Prorated Rp22.938,706 Rp22,939,706 RPO
Beton K-225 Rp7,540,960 Prorated Rp7,780,860 Rp7,780,960 R0
= Beton Kolom Stuktur Lt. 1 RpO Prorated Rp20,727,821 Rp20,727,821 RpO
24 Pembesian Rp12.371,953 | Proreted Rp13,071,953 | Rp13,071,853 Ro0
2% Bekisting Ap3.419,900 Promted Rp4, 189,900 Rp4, 189,900 R0
% Seton K-225 Rp3,345,968 Proreted Rp3,465 968 Rp3,465,968 Ro0
7 Beton Balok Lt. 2 RpO Proroted Rp38,780,889 | Rp38,780,689 RpO
28 Bekisting Rp8, 454,320 Prorated T |Rpfoe20320 | Rp10,420,320 Rp0 R
2 Pembesin Rp17,563928 | Prorated Rp18,523,929 Rp18,523.928 RoG
30 Beton K-225 Rp9,536,640 Prorated Rp9,836,640 Rp3,536,540 Rp0
3 Beton PlatLt 2 RpO Prorated Rp41,575,203 | Rpé1,575,283 RpO
2 " Bekisting Rp16.012,273 | Prorated Rp18,014.273 | Rp18,014,273 /R0
£ Pembesian Rp9,146,140 Prorated Rp9,986, 140 Rp9 986, 140 R0
3 Seton K-225 Rp13,169.880 | Proreted Rp13,574,880 | Rp13,574,880 R0
= Beton Kolom Struktur Lt 2 Rpo Prorated Rp20,727,821 Rp20,727,821 RpO
% | Pempesan N Rpiasricss | |Prosted |Ro13071.853 fatzoriess | (R
7 Bekisting Rp3419 900 Prorated Rp4, 189,900 R4 189,900 Rp0
3 Beton K-225 Rp3,345,968 Prorated Rp3,465 968 Rp3,465,968 R0
33 Beton Balok Lt. 3 RpO Prorated Rp38, 780,880 | Rp38, 760,639 RpO
© | eekistng Rpg 48430 | |Prosted | Rpf0.420,320 mptoamaze |reo
Y] Pembesian Rp17,563,923 | Prorated Rp18,523,929 Rp18,523,929 R0
< Beton K-225 Rp9, 536,540 Prorated Rp9,836,640 Rp9 836,540 ReG
) Beton Plat Lt. 3 RpO Prorated Rp41,575,203 | Rpé1,575,293 R0 |




Lampiran 13.2 : Tabel Biaya Proyek

D | Task Mame Fixed Cost Faeqg Tost Accrual Torai Cost Basetine varance

@ Bekisting R016.012.273 Prorated Rp18,014,273 Rp18.014.273 RpO

e Fermbesian Rp9, 145, 140 Proratec Rp9,986, 140 Rp9, 986,140 R0

46 Beton K-225 Rp13.1€9.880 | Promted Rp13.574,880 Rp13,574.580 Ro0

reg Beton Kelom Struktur Lt. 3 RpO Prorated Rp20,727,821 Rp20,727,821 Rp0
T Pembesian Rp12,371,953 Prorated Rp13,071,853 Rp13,071,853 Rp0

o) Sekssting Rp3,419,900 Proreted Rpd, 189,900 Rpd, 189,900 Ro0

50 Beton K-225 Rp3, 345,968 Prorated Rp3, 465,968 Rp3,465,968 Ro0

Y Beton Balok Lt 4 RpO Prorated Rp38790,889 | Rp3B, 780,380 RpO

52 Bekisting Rp8, 418,320 Proreted Rp10,420,320 Rp10,420,320 RpO

53 Fembesan Rp17,663,928 Prosatod Rp18,523,928 Rp18,523,928 )

54 Beton K225 Rp,536,640 Prorated Rp9,836,640 Rp9,836,640 Reo

55 Beton PlatLt 4 Rpo Prorated Rp41,575,293 Rp41,575,293 RpO

% Bekisting Rp16, 166,273 Prorated Rp18,014,273 Rp18,014,273 Rp0

57 Pembesiat RpY, 145,140 Prorated Rp9, 986, 140 Rp9,986, 140 Ro0

58 Beton K-225 Rp13.079.886 | Proreted Rp13,574,880 Rp13,574,880 Ro0

59 Beton Tangga Rpo Prorated Rp6,932,363 RPpS,932,363 Rp0

50 Bekisting Rp1,474,300 Prorated Rp1,914,300 Rp1,914,300 Rpo

61 Fembesian Rp2,706,363 Prorated Rp2,306,063 Rp2,306,083 RpC

62 Beton K-225 Rp2,022,000 Prorated Rp2, 112,000 Rp2,112.000 R0

3] Beton Bak Bunga Rp0 Prorated Rp1,343,708 Rp1,343,798 Rpo

54 Bekisting Rp147,360 Prorated Rp279,300 Rp279,300 RpG

65 Pembesian Rpai1,218 Prorated Rp531,218 Rp&31,218 Rp0

66 Beton K-225 RP503,280 Prorated Rp533,280 RpS33,260 RpO

67 | PEKERJAAN LANTAI Rpo Prorated Rp91,802,656 Rpe1,802,656 Rpo

58 Lantai baty atam hall RP2,690 500 Prorated Rp3,080,600 Rp3,090,500 Rp0

59 Gl bess hall taman Rp1, 140,000 Prorated Rp1,380,000 Rp1,380,000 RpO

70 Lanter keramik 36/30 L1 1 & Pint Rp15110.727 | Praretec Rp19.070.727 | Ro15,070,727 R0

7 Lantai keramk 3020 Lt 2 & Ptint Rp15,110.727 Prorated Rp19,070,727 Rp19,07C,727 R0

72 Lanter xeramx 36/30 Lt 3 & Pt Rp15,110,727 | Prorated Rp18,070,727 Rp19,070,727 Rp0

73 Lantai kecamik 2620 KM Rp2,225.425 Prorated Rp2,625.425 Rp2,625,425 Rpo

74 Water proofing KM & atap Rp19,081,200 Prorated Rp20,261,200 Rp20,281,200 Rpo

% Screed pelinaung WP ~ IRps,313.350 Prorated Rp7.213,350 Rp7,213,350 RpO T
76 | PEKERJAAN DINDING Rpa Prorated RpS4.730,282 | Rps4,730,282 Rpo

bl Pasangen bate 1 3LE 1 Rp1.516,440 Prorated Rp?, 756,440 Rp1, 756,440 Rp0

78 Pasangan bata 1: 3Lt 2 Rp1,5186,440 Prorated Rp1.758.440 Rp1,756,440 RpO

78 | Pasanganbami 3Lt 3 " Irpisisuo brommd T [rprrsssio T |rpizseeo R0
80 Pasanganbata * 5Lt 1 Rp2 583 540 Prorated Rp11,343,54C Rp11,343,540 Rp0

81 Fasangan ba@ 1. 5Lt 2 Rp® 533,540 Prorated Rp11,343,540 Rp11,343,540 RpO

&2 Pesangan bete 1 : 5 L1 3 Rp9, 583 540 Prorated Rp11.343.540 | Rp17,343,540 R -
83 Plesteranbata | 3(t1 | Rp1,185053 bomed " |rprsssoss  [Rptsssess R
3 Plesteran bata 1 3Lt 2 Rp1.195 053 Prorated Rp1.555.053 Rp1.556,053 Ro0

85 Flesteran oata 1 311 3 Rp1,155,253 Prorated Rp1,555,063 Rp1,555,053 R0

86 Plester+acian 1 1 Rp7.177.296 Prorated Rp9,697 296 Rp9,697,296 Rpo




Lampiran 13.3 : Tabel Biaya Proyek

1D | Task Name Fxeg Cost { “txeq Cost Accrual Tom Cest Sase ne ; vanance |
87 Plestar+acon Lt 2 Rp7 177,296 | >orated Rpa 897 298 RpQ 697 296 Re0

) Plester+acien it 3 Rp7,177,296 i Froraed Rp9,£97,298 Rp9,697, 296 =

) Dinding keramix 20725 KM Rp6, 062,960 Prorated Rp7,282,960 Rp7,282,960 Rp0

%0 Ban-banan & talt air Rp1720400  |Prommd | ‘Rpzoe04co  |Rp20s0400  |ReG R
o Dwnding partisi kaca Rp8AZ 435 P-orated Rp1,502,435 Rp1.502,435 RpO

92 Kolom prakts & ring baiok Rp8,300,000 Prorated Rp2, 100,000 Rp@, 100,000 Rpo

) Teralis best Rp367,500 Prorated Rp607,500 Rp607,500 RpO

94 Finishing kolom bulat Rp9€0.000 Prorated Rp1, 100,000 Rp1,100,000 RpC

95 | PEKERJAAN PLAFOND Rpo Prorated Rp11,720,400 Rp11,720,000 Rp0

% Rangka~GRC Lt 1 Rpt.518.675 rorated Rp2.046,675 Rp2,046,575 RpG

a7 Rangka+GRC Lt 2 Rp1,518.675 Provated Rp2,046 675 Rp2,046,675 Rpo

% Rangka+GRC Lt 3 Rp1.518,675 Prorated Rp2.048,875 Rp2,048,675 RpO

) Ust plafond gybsum Rp220.375 Prorated RpBED, 375 RpBED,375 Rpo

100 Acian plafond exs. Lt § Rp380,000 Prorated Rp1,640,000 Rp1,640,000 Rpd

101 Acian plafond exs. Lt 2 Rp380,000 Prorated Rp1,640,000 Rp1,640,000 R0

102 Acrn plafond eks Lt 3 Rp380,000 Prorated Rp1,640,000 Rp1,640,000 RpC

103 | PEKERJAAN PINTU & JENDELA RpO Prorated Rp104,642,350 | Rp104,642,350 Rpo

104 Fintu alumunium-kaca Rp3,576,000 Prosated Rp3,840,000 Rp3,840.000 Rpo

105 Pintu kayu+kaca Rp4,905,200 Prorated RpS5,169,200 RS, 169,200 R0

108 Pintu kayu pene! Rp2,392,300 Prorated RF2,612,3C0 Rp2,612,300 RpC

107 Fintu kayu panei-formia Rp1,929,400 Prosated Rp2, 148,400 Rp2, 148,400 Rpo

108 Fintu partsi Rp1,320,000 rorated Rp1,650,000 Rp1,650,000 RpG

108 Pintu teralis RpS09,000 Provated Rp700.000 Rp700,000 RpC

110 Pintu Kayd lpat & p. kayu, ;endela almi | Rp3,351,750 Profated Rp3,505,750 Rp3,505, 750 RpO

ITT Jendeta alumunum Rp4€,658,700 Prorated Rpa7,758,700 RpA7,758,70C Rpo

"2 Jendela kayu~xaca Rp5,313,000 Srorated RpS,533,000 Rp5,533.000 Rp0

113 Jendeta alumunium+kaca Rp20C,194,000 Prorated Rp20,524,000 Rp20,524,00C RpQ

114 Bouvenlight alumunium+kaca Rp1C,398,000 Prerated Rp10,530,000 Rp10,530,060C RpC

115 Bouvenlight kayu Rp538.000 Prorated Rp570,000 Rp670,000 RpO

116 | PEXERJAAN ENGSEL + KUNCI Rp4, 222,400 >rorated Rp4,574,460 Rp4, 574,400 RpO

117 | PEKERJAAN SANITAIR RO17.618600 | Prorated Rp19,258,000 Rp19,258,905 R0

118 | PEXERJAAN MEKANIKAL Trpa.947,250 Promted | |RpsS07250 | RpS.807,250 RpC

119 | PEXERJAAN ELEKTRIKAL Rp36,837,200 Srorated Rp40,037,200 Rp40,037,20C RpO

120 | PEXERJAAN TELEPHONE Rp700,000 Prorated Rpaco,a00 Rpa0c0,0c0 RpC

121 | PEXERJAAN INSTALASI AC Rp2,5C0,000 Profated Rp3, 100,000 Rp3, 100,000 Rpo

122 | PEKERJAAN TANGGA & VOID  |Re8 ‘ororsed  |mpsasoez4  |mp3svas2e  |Rp0 T
123 Ratling besi tangga dan veit Rp847 SO0 [ orated Rp?, 847,500 Rp1. 447 S0 RpC

124 Keramik tangga 30/30 Rp! 453 424 e — Rp1,363,424 Rp1,953 424 RpG

125 | PEKERJAAN CAT Rpo Prorated Rp4S.790,0a3 | Rp4s, 790,083 " treo |
726 1 Catdingngcalamit 1 |Re23&3211 Foromred 7 [Rpizesazil |Rpi2es3z-t | |ReC T
127 Cat dinding catam Lt 2 Rp2 283 211 Prorated Rp12,683,21 Rp12,682,2°1 Rpo

128 Cat dinding calam Lt 3 Rp3,383,211 Prorated 'Rp12,683,211 Rp12.683.271 RoG

129 Cat dinding uar Rp1.416.240 Prorated " [Re3.281,240 Rp3,291.240 " TRpC




Lampiran 13.4 : Tabel Biaya Proyek

D |} Task Name Fixed Cost Fea Cost Accral [ Towa: Cost 3asene vamance J’
130 Cat ptafond Rp443,670 Prorated ‘ Rp818 570 Rp818 670 Ro0 !
137 Cat minyak Rp3,081,150 Prorated Rp3.631,150 Rp3.831,150 Rpo —
132 | PEKERJAAN SITE DEVELOPMENT RpO Prorated Rp20, 384,000 Rp20,384,000 RpO o
133 | Septc tank Rp1B00000  |Promted  |Rp1.900,000 “Trpiooooos  |Reo |
138 Ground tank beton Rp3,980,000 Prorated Rp4, 380,000 Rp4 380,000 Rpo

135 Tempat duduk beton taman Rp3,200,000 Prorated Rp3,500,000 Rp3,500,000 Re0

138 Pos jaga Rp2,000.000 Prorated RE2,500,000 Rp2,500,000 Rpo

137 Saluran buis beton U 40 cm Rp2,874,000 Promted Rp4.074,000 Rp4,074,000 RpC T
138 Grit besi penutup saluran Rp2,585,000 Prorated Rp3,315,000 Rp3.315,000 RpO

139 Bak kontrol Rp575,000 Prorated Rp715,000 Rp715,000 Rp0

140 | PEKERJAAN LAIN-LAIN Rpo Prorated Rp2,150,000 Rp2,150,000 RpO

141 Bangku tempel Rp1,536,000 Prorated Rp*.800,000 Rp1,800,000 RO

142 Weja dapur Rp190,000 Prorated Rp350,000 Rp350,000 RpO

143 | FINISH Rp0 Prosated 2p0 Rp0 Rp0




Lampiran 14.1 : Tabel Biaya Proyek Pengendalian

T
I | Task Name Fxed Cost “teq Cost Accrual l Toa Zost l 3aserne ‘ Vanance
1 |sTART Rpo orated | *p0 RO Rp0
7 | PEXERJAAN PERSIAPAN Rp74863,020 | Prorsted T Rp84,585.020 | Rp99,731,500 (Rpi5, 142,480
3 | PEKERJAAN TANAH Rp® Prorated RpI7,675,300 | Rp17,675,300 RpO
| Penguuan & Bouplenx | |RpeS1,000 oeted Rt |Reretoce | |Re0 T
5 Galian T. posr, stoof Rp3,848,691 Prorated Rpd 118,691 Rp4, 118,891 )
6 Urugan tanah kembali Rp1,282,566 Provated Rp1,372.666 Rp1,372,566 R0
7 Buang tanah galian Rp335,731 Prorated Rp575,731 RpS75,731 Rp0
8 Perbaikan tanah Rp4,517,500 Prorated RpS, 187,500 Rp6, 197,500 rRe0
s Pasic urug twh. poer, sioof Rp277,800 Proreted Rp307, 800 ‘Rp307,800 R0
10 Lantai kerje bwh.poer. siool Rp685,512 Proreted Rp730,512 Rp730,512 Re0
) Lantai kerra owh.piat lantai Rp3.451,200 Prorated Rp3,631.200 Rp3,631,200 Rp0
72| PEKERJAAN STRUKTUR PONDASH Rpa Prorated Rp482,000  Rp452,000 RpO ]
13 Polong tang penceng Rp312,060 Proreted Rp462,000 Rp462,000 Rp0
74| PEKERJAAN STRUKTUR BETON RpO Prorated Rp364,040,830 | RP384,040,830 RpO
15 Beton Poer Rpo Prorated RP15,850,498 | Rp15,850.494 Rp0
16 Bekisting bete Rpt, 173,900 Prorated 'RE1ATI.900 | Rp1,473.960 Roo
7 Pembesian Rp7, 972,554 Prorated Rofl, 292,504 Rp8,392,554 RpO
18 Beton K-225 ‘RpS, 604,000 Prorsted Rp5, 064,000 p5, 964,000 Rpo
18 Beton Stoof Rpo Prorated Rp3G082,166 | Rp3s,s62,165 RpO
20 Bekisting cata Rp4,521,500 Prorated RE5,941,500 |Rps,941,560 Rp0
2t Pembesion Rp21,856706 | Promated Rp22.939,706 | Rp22,938,706 RoC
zZ Bewn K-225 Rp7,540,960 Prorated Rp7,780,960 Rp7,760,960 RpO
2 Beton Kolom Struktur Lt. 1 RpO Prorated Rp20,727,821 Rp20,727,821 RpO
24 Pembesian Rp12,371,853 Prorated Rp13071,953 | Rp13.071,953 Rp0
25 Bekistng Rp3, 419,900 Prorated Rpd, 159,900 Rp4, 189,900 R0
26 Beton K-225 Rp3,345,968 Prorated Rp3,465,968 Rp3,465,968 Rpo
7 Beton Balok Lt. 2 RpO Prorated Rp35,780,890 | Rp3R 780,889 RpO )
2® | Bekistng " Rp8,484,320 Prorated Ro10,420,320 | Rp10,420,320 Ro0
) Pembesian Rp17.563823 | Promated RpIBEZ3S29 | Rp18523.929 RpO
% Beton K-225 Rp3,536,640 Prorated Rp9,836,640 Rp9,836,640 )
31 Beton PlatLt 2 Rpa Prorated Rp41,575,203 | Rp41,575,293 RpO
£ " Bekisting T | Rpre012.273 | Proreted Rp18.014.273 | Rp18014273 R
3 Pempesian Rp9, 146,120 Prorated Rp9,966,140 Rp9,966,140 Rp0
3 Beton K-225 Rp13,166880 | Prorefed Rp13574,880 | Rp13,574,500 Ro0
3 Beton Kolom Struktur Lt. 2 Rpo Prorated Rp20, 727,821 Rp20,727,821 RpO
%1 Pemesan T |metz3risss | Promeed - TRotaoriess | |Rp13071883  |ReO -
37 Beisting Rp3 419,900 Prorated Rp4,189,900 Ap4, 189,900 Rp0
38 Beton K-225 Rp3,345, 968 Promsted Rp3,465,968 Rp3, 465,968 Rp0
39 Beton Balok Lt. 3 Rpo Prorated Rp38,780,689 | Rp38 780,889 RpO 7
51 T Bewsamg " |res4sazm | Proveted T prg 4326 |Re10420325 |Re0 T
“ Pemoesian Rpi7.563828 | Prorated Rp18523828 | RpI1B52,929 )
7 Beton K-225 Rpa,536,640 Prorated ' Rp,835,640 Rp9,836,640 Rp0
43 Beton Platit. 3 Rpo Prorated Rp41,575,293 Rp41,575,293 Rp0




Lampiran 14.2 : Tabel Biaya Proyek Pengendalian

T 1
1D |Task NaTe Fixed Cost Fixec Cost Accr.al 1 Totai Cost I 3aserne varance ’
44 Beksstg Rp16,012,273 Prorated ‘ Re18.014, 273 ‘7.318,014,273 ! Rp0
4 Pembesian Rp9, 146,140 Prorated : 209,986,140 Rp9,956, 140 T R T
] Beton K-225 Rp13,169.880 | Proretec Rp13.574880 | Rp13.574.880 Ro0
& | Beton Kolom Stukur Lt 3 | RpO T [romted | |RpzorzrEen Rpz0.727.821  |Re0 T
48 Pembesian Rp12371,953 | Promated Rp13,071,953 Rp13,071,953 Rp0
4 Bekisting Rp3, 419,900 Prorated Rpd, 189,900 Rpd, 189,900 Ro0
50 Beton K-225 Rp3, 345,968 Prorated Rp3,465 968 Rp3, 465,968 Reo0
51 Beton Baiok Lt. 4 ’p0 Prorated " rpse,780,889 | Rp38,780,880 Cr
52 Bekisting Rp8, 418,320 Prorated Rp10,420,320 Rp10,420,320 R0
53 Pemoesian Rp17,683,828 Proraed Rp18,523,928 Rp18,523,628 Rpd
54 Beton K25 Rp9,536,840 Prorawc Rp9,536,640 Rp9,536,540 Ro0
55 Beton Plat Lt 4 Rrpa Prorated 'Rp41,575,293 | Rp41,575,293 Rp0 ]
56 Bekisting Rp16,166,273 | Proratec Rp18,014,273 Rp18,014,273 Rp0
57 Pembesian Rp9, 146,140 Proreted Rp9, 986,140 Rp9, 986,140 Ro0
58 Beton K-225 Rp13079.880 | Proratect Rp13,574,880 | Rp13,574,880 Ro0
50 Beton Tangga RpO promica " Irpesszass | |Rpeeszsss  |Re0 T
80 Bexsting Rp?,474,300 Prorated <p1,914,300 Rp1,914,300 RpC
81 Pemoesian Rp2,706,063 Prorated Rp2,906,063 Rp2,906,063 Rpo
62 Bewon K-225 Rp2,022,000 Prorated Rp2,112,000 Rp2,112,000 Rp0
63 Beton Bak Bunga Rp0 _I"r;r;;w‘-— 7R’pT._wi.7jﬁ—‘—ﬂl;P1T3_437r 1 Rp0 ]
B4 Bexstng Rp147,300 Prorated RpZ79,300 RpZ79,300 Rp0
65 Pemoesian Rpé11,218 Prosatec Rp531,216 Rp531,218 Rp0
86 Beton K-225 Rp503,280 Proratee Rp533,280 Rp533,280 RpO
57 | PEKERJAAN LANTAI Rpo Prorated " IRpet,802,858 | Rpa1,802,656 " [rpo B
68 Lantai batu alam hall Rp2,690,500 Prorated Rp3,090,500 Rp3,090,500 Rp0
69 Gl besi hall taman Rp1, 140,000 Prorated Rp1.380,000 Rp1,380,000 Re0
70 Lantai keramik 30/30 LL 1 & Plint Rp15,110,727 Prorated Rp19,070,727 Rp19,070,727 Rp0
71 | Lontai keramik 30/30 Lt 2 & Ptint Rp15,410,727 Prorated Rp19.070,727 RpS070,727 | |RPO ]
72 Lantai keramik 30/30 Lt 3 & Plint Rp15.110,727 Prorated Rp19,070,727 Rp19,070,727 Rp0
73 Lantai keramik 2020 KM Rp2,225,425 Proratee Rp2,625,.425 Rp2,625,425 Rp0
74 Water proofing KM & atap Rp19,081,200 Proratec Rp20,281,200 Rp20,281,200 )

75 | Screed pefindung WP RpS,313,350 omme T lrproiaso | |Rerzssse | |Reo T
76 | PEKERJAAN DINDING RpO Prorated RpS4,730,282 | Rpe4,730,282 RpoO

i Pasangen beta 1 : 3LE 1 Rpt,516,440 Proraiedt Rp1, 756,440 Rpt, 756,440 RoG

78 Pasangan bata 1: 3Lt 2 Rp1.516, 440 Prorated Rp1, 756,440 Rp1,756,440 ReD

75 Pamnganbatai:3iL3 |Rpl516440 Prorame T TRp1. 786,440 | Rp1.756.440 “TReo
80 Pasangan bata 1- 5Lt 1 Rp9, 583,540 Prorated Rp11,343 540 Rp11,343 540 RoC

8 Pasangan bata 151t 2 Rp9.583,540 Promatee Rp11,343 540 Rp11,343 540 Rp0

82 Pasanganbata 1:5Lt 3 Rp9,583,540 Proramc Rp11,343,54C Rp11,343,540 RpC |
531 Peaaencamt 3it 1 |Rpt195083 raeeelmp1565083 | Rpt.585.053 B RO T
84 Plesteran bata 1 3Lt 2 Rp1, 185,063 Proramd Rp1.555 053 Rp1,555,053 RpO

85 Flestoran bata 1 3 it 3 Rp1,185,063 Promatee Rp1,565,063 Rp1,556,053 Rp0 1
86 Plesteracian Lt 1 Rp7,177,206 Profated 1 Rpa.697.296 RPp9,697.296 Rp0




Tabel
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Lampiran 14.3 : Tabel Biaya Proyek Pengendalian

. |
q Task Name Fxed Cost Fixea Cost Accrual l Toral Cost Baseine ! varmance
87 Plestmsractan Lt 2 Rp7 177.298 Prorated | Rpa,687 296 Rpa 697,296 Ro0
88 Plester-acian Lt 3 Rp7,177.268 Prorated | Rp9.667,296 Rp2,687,296 R
I S S S S T ——
89 Dinding keramsk 20/25 KM Rt 082,960 Prorated Rp7,282,960 Rp?, 262,960 Rp0
20 | Banbenanawmiak Rp1 720400  |Promma TRp2060.400  |RP2080400 TR
Y Dinding partsi kaca RpBa2,435 Prorated Rp1,502,435 Rp1,502,435 Rp0
2 Kolom prakis & fing baiok Rp8,300,000 Prorated Rp@, 100,000 Rp3, 100,000 )
) Teratis besi Rp367,500 Prorated RpBO7,500 Rp807,500 Rp0
24 | Finisning kolom butat Trpoeooo0  |Promted "Rp1.100,000 | Rp1,100,000 T T ree
95 | PEXERJAAN PLAFOND Rpo Prorated RP11,720,400 | Rp11,720,400 Rpo
% Rangka+~GRC Lt 1 Rp1,518,675 Prorated Rp2.046,675 Rp2,046,675 Rpo
a7 Rangka+GRC Lt 2 Rp1,518,675 Prorated Rp2,046, 675 Rp2,046,675 RpO
28 | Rangka+GRCLL 3 Rp1,518,675 Prorated Rp2,046.675 Rp2,046,675 "o
%8 List prafond gybsum Rp220,375 Prorated Rpoe0,375 RpBE0,375 RpO
100 Acian plafond eks. Lt 1 Rp380,000 Prorated Rp1,640,000 Rp1,640,000 Rp0 ]
101 Acian plafond eks. Lt 2 Rp380,000 Prorated Rp1,640,000 Rp1,640,000 RpO
102 Acian plafond eks. Lt 3 Rp380,000 Pomed T |Rp1820000 | Rp1,840,000 R0
703 | PENERJAAN PINTU & JENDELA RpO Prorated Rp104,642,350 | Rp104,842,350 RpO
104 Fintu aksmuniumkaca Rp3,576,000 Prorated Rp3,840,000 Rp3,840,000 Rp0
105 Finty kayu+kaca Rp4, 905,200 Prorated Rp5, 169,200 RpS, 169,200 )
06| Pintu kayu pane! "Rp2.392.300  |Promated ‘Rp2812.300  |Re2612300 T free B
107 Fints kayu panel+formika Rp1.929,400 Prorated Rp2,148,400 Rp2, 148,400 RpO
108 Pintu pertsi Rp1,320,000 Prorated Rp1,650,000 Rp1,650,000 RpO
109 Pintu teralis Rp500,000 Prorated Rp700,000 Rp700,000 Rp0
110 Pints kayu lpat & p. kayu, jendefa atmi RE3.351.750 | Prorated " |Rp3s05.750  |Rp3.505,750 RpO
T Jendela alumunium RpA46,658,700 Prorated Rpd7,758,700 RpA7.758,700 RpO
2z Jendeta kayu+kaca Rp5,313,000 Proramed Rp5,533,000 Rp5,533,000 Rp0
113 Jendela alumunium+kaca Rp20,194,000 Prorated Rp20,524,000 Rp20,524,000 -RpO
Tia | Bouvenight alumunwmekaca 'Rp10.308,000 | Prorated Rpi0,530,000 | Rpi0530000 =
15 Bouvenight kayu Rp538,000 Prorated Rp670,000 Rp870,000 RpC
116 | PEKERJAAN ENGSEL + KUNCI Rp#,222,400 Profated Rpd,574,400 Rp4,574,400 RpG
197 | PEKERJAAN SANITAIR Rp17.618.000 | Prorated Eﬁ.‘m'—ﬁﬁsmﬁ——— Re0
115 | FEKERIAAN MEKANIKAL Rpasazzso | |Promatsd 'Rp6,507,250 | RP6,907.250 T Ire
719 | PEKERJIAAN ELEKTRIKAL Rp36,837,200 Prorated Rpa#0,037,200 Rp40,037,200 Rp0
120 | PEKERJAAN TELEPHONE Rp700,000 Prorated Rp800,000 Rp900,000 Rp0
127 |PEKERIAAN INSTALASIAC “TRp2,500,000 | Prorated Rp3,100,000 I Rp3, 100,000 RpO
125 | PEKERJAAN TANGGA 8 VOID TRpa |Promted "Rp3.400.924 | Rp3,400,924 A S
123 Railling pesi tangga dan void Rp847.500 Prorated Rp1t,447 500 Rp1,447 500 Rpo
za Keramix tangga 30/30 Rp1,453.424 Prorated Rp1,953 424 Rp1.953.424 Rpd
125 | PEKERJAAN CAT RpO Cprorated | Rp45.790,093 Rp4s. 790,083 T lree
7| Cadinengdaamit: Rpoosazti | |Pomted TRpizessatt  |Re12688211 T lRee
127 Cat dircng catam Lt 2 Rp2 983,211 Protated Rp12,683,211 Rp12,683,211 RpO
128 Cat dinc ng dalam Lt 3 Rpa.983,211 Prosated Rp12,663211 | Rp12,683.211 Rp0
g Caamemg i |Rp1a18240 —Tormmtsa |Rea291260 | Rp3281240 7 IRpo




Diperiksa /Disetujui,

(Yopie Yosvara)

LAPORAN
MANAJEMEN KONSTRUKSI
PEMBANGUNAN GEDUNG

SEKOLAH TRINITAS
PERIODE : MEI 2000

Dibuat oleh,

D“&g’\\ 4

(Christopher Hartono)
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LAPORAN

01. Data Proyck :

Nama : Sekolah Trinitas
Pemilik : Yayasan Trinitas Jakarta
Alamat : Ruko Roxy Cikarang
Kontraktor : PT. Lapang Timur Jaya
Luas Tanah 1 30x 77 m2.

Luas Bangunan : 24x27 m2.

Lama Pengerjaan : 9 bulan.

02. Laporan Progress :
Progress sampai dengan tanggal 16 Mei 2000 adalah 8,2¢% (terlampir)

03. Permasalahan :

a. Masalah dengan cuaca, dimana hujan hampir setiap hari, maka galian tanah terjadi
genangan air dan lumpur ini terjadi pada lokasi kavling bangunan dan pada pagar
bangunan (lampiran laporan cuaca).

b. Masalah air kerja kesulitan karena sampai saat ini belum sclesai dikerjakan.

¢. Masalah batu bata untuk Bekesting sloof dan poer .

04. Solusi
a. Kita sudah atasi dengan cara sedot air hujan dengan mesin pompa dan lumpurnya
kita buang sehingga kondisi tanah dasar kering setelah itu kita padatkan.

b. Air untuk sementara kita ambil dari proyek lain yang mana air kerjanya masih jalan,
dan untuk air kerja masih bisa kita diatasi, tapi untuk tenaga kerja mereka belum

dapat menggunkan air bersih terutama keperluan mandi, cuci dll..

c. Untuk bata kita atasi menggunakan bahan material lain sebagai pengganti Kita
gunakan bataco kondisi selesai 100%.

5. Teknis Lapangan

a. Laporan Test Tanah . Pengujian tanah sudah selesai 100 %.

b. Laporan Data Pancang - Sudah dibuat Asbuil Drawing kondisi sudah 100%
(sudah serah terima)

c. Laporan prestasi kerja. : Laporan harian dan laporan cuaca.

6. Dokumentasi (terlampir)




STRUKTUR ORGANISASI
MANAJEMEN KONSTRUKSI
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- PT. LIPPO CIKARANG

Yopie Yosvara
Project Manager
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Provek : Sckolah I'rinitas , Lippo Cikarang.
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Project Manager
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Site Manager
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Logistik Gudang/supir
Sata
Mandor
Hormat | kamu
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&0 PT Lapang Timur Jaya

DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

—_1

i
¢ D_[May00_ Jwn00 JJu'00 _ [Aug00  [Ses00_ JOct06_ Nov©0  |Oec |
D |Task Name Bobot | Total | Prog Sisa_ 170401 08]1522 230512 1812603 10[1 724 31 07[14 21 28104]11 1812502 09116 23 J0 0613 20 2704 1 1]
.l 1 PROGRESS KESELURUHAN 0,00| 100,00 11,42] 88,57 —_— - ‘
2 1.1 PEKERJAAN PERSIAPAN 13,04 13,04 1,43 11,67 0usessser (ororaove .
3 12 PEKERJAAN TANAH 000 18] 065 1,23 frm——rmety oy 2505 : : i
3 123 Urugan tanan kembai 05| 06| 01| 01| o aaahs T T e
| 1.2.5 Perbaikan tanah 0.65| 065 000] 065 o :" -/.v ,m, ;,,'pgf"" PSR
] 12.4 Buang tanah galian 0.06] 006 000] o006 | - Tow a2
D 1.2 8 Lantai kena bwh piat lanta 0.38 0.38 0.00 0.38
] 1.4 PEKERJAAN STRUKTUR BETON 0,00 399 929 3061
] 1.4.4 Beton Balok Lt. 2 00| a17| os0] 337| ¢
] 14.4.2 Bekasting 11 vt 000f 111
P 1.4.4 3 Pembesian 2.01 2,01 0.80 1.21
] 1.4.4.1Beton K 225 1.05| 105 000[ 105 P : 0% ¢ 14/08;
] 145 Beton Plat Lt. 2 000 453| 000| 453| | ‘ouus Wi 1ame
5 1.4.5.2 Bekisting T06] 106] 000] 108 . ow of oae
s 1.4.5.3 Pembesian 202 202 op00] 202 o
3 1.4.5.1 Beton K 225 145 145 000] 145
;I 1.4.6 Beton Kotom Struktur Lt. 2 0,00 2,21 0,00 2,21
; 1.4.6.3 Pembesian 140{ 140| o000] 140
7 1.4.6.2 Bekisting 045] 045] 000{ 045
] 1.4.6.1 Ceton K 225 0,36] o036 o000 036
’ 1.4.7 Betcn Balok Lt. 3 0,00{ 417| o000] 417
) 1.4.7.2 Beldsting 1) w000 11t
2 14.7.3 Pembesian 701|201 000] 201 0% omm 0907
] 1.4.7.1 Beton K 225 1,05 1,05{ 000 1.05 : ;og,s . mm
) 1.4.8 Beton Plat Lt. 3 0,00| 453 000| 453 2706 WY 1007
; 1.4.6.2 Bekisting 1.06]  108] 000] 106 0% @a00s |
] 1.4.8.3 Pembesian 202| 202 o000} 202 : b% m dgm
’ 1.4.8.1 Beton K 225 1,45 145 0,00 1,45 : o% , 1:[1/{37 ‘
l 1.4.9 Beton Kolom Struktur Lt. 3 000 221! o00] 221 7 2cuu7
) 1493 Pembesian 140] 140| 000 140 0w m w7
) 74.9.2 Beisting 045| 045 000] 045 0% @ 7
3 1.4.9.1 Belon K 225 036 035 000] 036 - g% g 2007
l; 1.4.10 Beton Balok Lt. 4 0,00 417, 0,00] 4,17 2107 A~ 4 2310
} 1.4.10.2 Beksing 111 1] co0f 11 [ o% @ 2407
Y 1.4.10 3 Pembesian 201 201 o000] 20t 0% o 2007
3 14.10.1 Beton K 225 1.05{ 10s; 000] 105 : P ins@ 2907
3 1.4.11 Beton Plat Lt 4 000] 453| 000] 453 2:1/[]_7 “ 290
3 1.4.11.2 Bekisting 1.06] 108] o000 106 o u% a 14157 :
J: 1.4.11.3 Pembesian 2021 202 o000| 202 0% @ 2007
] 14.11.1Beton K 225 145 145] o000| 145
E 1.4.12 Beton Tangga 0,00 0,74 0,00 0,74
o 1.4.12.2 Bekisting 0,20 020f{ 000 020
k 1.4.12.3 Pembaesian 0.32 0.32 0,00 032
1 1.4.12.1 Beton K 225 6.22] 022 o000] 022
7 1.4.13 Beton Bak Bunga 0.00| 0,5] 000] 05| °
B 1.4 13.2 Bekisting 0.03 003 0.00 0.03
3 1.4.13 3 Pembesian 006] o006] o00] o006
] 1.4.13.1 Beton K 225 0.06] 006| 000 0.06]
B 1.6 PEKERJAAN DINDING 000 ss89| o000| 989
1.6.1 Pasanganbata1:3Lt 1 0,18 0,18 0,00 0,18
3 1.6.4 Pasanganbata 1: 5Lt 1 1,17 1,17 0,00 1,17
3 1.6.7 Plesteran bata 1 3 Lt 1 0.47] 0417] coo| o017} |
1.6.2 Pasangan bata 1:3 Lt 2 0,18 0,18 0,00 0,18
1.6.6 Pasanganbata 1: 5Lt 2 1,17 1,17 0,00 1,17
B 1.6.3Pasanganbata 1: 3Lt 3 0,18| 019] o000 0,19
1.6.6 Pasangan bata 1: 5Lt 3 1,18 118] o000 118
/4
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"

DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

T D [un00  JJW00  JAugTO  [Sep 00 |Oct'00  Jrov 00 |Oec']
Task Name Bobot | Total | Prog | Sisa [17p40108[1522 250512192603 V01724 310714 21 291K[11 182502 03[16 23 30 06]13 20 2708 11

e 169 Plesteranbata 1 3Lt 3 0.16] o0.16] o000] 0.16 : 0% o 0wee

4 1.6.8 Plesteranbata 1 . 3LL 2 0.16 0.16 0,00 0.16 0% ¢ 07708

;n 1.6.10 Plester+acian Lt 1 103 103 o000 103 © T 0% g 2108

p 16.13 Dinding keramik 20/25 KM 0.78] o0.78] 000[ 078 0% commmm 29708

P 1 6.16 Kolom praiis & nng balok 0.96 0,96 0,00 0,96 0% @z 19708

1] 16.11 Plester+acian Lt 2 1.03 1.03| 0,00 1.03 0% armn 0209

Il‘ 1.6 15 Dinding partisi kaca 0.16{ 016 000] 0716 " 0% o 0508

" 1.6.12 Plester+acian Lt 3 1.03] 1.03] oo00] 103 0% ommp 408

B 1.6 14 Ban-banan & tah air 0.22] 022{ 000} 022 0% em 14709 :

] 16.17 Teralis besi 0.06] 006] 000 006 0% m 2009

g 16 18 Finishing kolom bulat 006 006 000] 006 . g%m Sope YT T

v 1.11 PEKERJAAN MEKANIKAL 000 072 000 072 e 1511

P 1.11.2 Pipa air bekas PVC D 0,03 0.03 0.00 0,03

2 1.11.5 Pipa PVC dia. 6 D 0.04| 004| 000[ 004

3 1.11 8 Fiting ex lokal 002] 002] o000} 002

P 1.11.1 Pipa air bersih PVC AW 0.15] 0.15( 000{ 015 :

w“ 1.11.7 Pipa PVC dia. 3°D 0.18] o0.18] 000| 0,18

g 1116 PipaPVC dia 4°D 0.20{ o©0.20] o000] o020

tﬂ 1.11.8 Pek. Sipil {gatian bata, pasir) 0.02 0,02 0,00 0.02

!1 1.11.4 Roof drain 0.03 0.03 0,00 0.03

3 1.11 3 Pompa air bersih 0.05] 005] 000] 0.5 . s 15001

] 1.17 PEKERJAAN SITE DEVELOPMENT | 000| 177| 000} 1,77 g 2411

% 1.17.1 Septic tank 0.20 o020} 0.00] 0.20

1 1.17.2 Ground tank beton 005| 005{ 000| 005 T

i« 1.17.5 Saluran buis beton U 40 cm 043] o043] oo00| 043 P

po 1.17.7 Bek kontrol 008 o008 o000| 008

2 1.17.3 Tempat duduk beton taman 0.37] 037] 000f 037

5 1174 Pos jaga 027 27| o000 0.27 RYV IR

3 1176 Gnll besi penutp sakuran 037] 037] 000 037 et

po 1.8 PEKERJAAN PINTU & JENDELA 0,00| 1062| 0,00| 10,62 e

19 1.8.13 Bouvenlight kayu 008} 008 o000f o008

T 1.8.5 Pintu partsi 0.18] o0.18] o000 0.18

35 1.8.9 Jendela alumursum 4,78 478 0,00 478

;u 1.8.10 Jendela kayu+kaca 0.59 0,59 0,00 0.59

32 1.8.6 Pintu teraiis 007 o007] o000f o007

p 18.1 Pintu alumunium+kaca 0.42| 042 000| 042| Y o w0810

0s 1.8 2 Pintu kayu+kaca 0.56] 0.56] 000] 056 " 0% gum 0810

w 1.83 Pintu kayu panel 0.26{ 0.26) 000[ 0.26 0% um 0&/10

ﬂO 1.8.4 Pintu kayu panei+formika 0.09 0.09 0.00 0.09 0% agm 0810

33 1.8.7 Pintu kayu, jendela alumunium 0.05 0,05 0,00 0.05 © 0% oo 3010 -

47 1.8.11 Jendela alumuum+kaca 2.22| 222] 000] 222 P S

“ 188 Pintu kayu ipat 017| 017] 000| 0.7 % emoo

ga 1.8.12 Bouvenight alumunium+kaca 115 1.15( 0.00 1,15 0% m 3010 . | '

& 1.12 PEKERJAAN ELEKTRIKAL 000| 284] o000| 284 :

go 1.12.2 Panel penerangan Lt. 2 01| 001{ 000| 001

F 1.12.1 Panel penerangan Lt. 1 0,01 0,01 0,00 0.01

3 1.12.6 Instalasi stop kontak 0.17] 017] o000| o047

ge 1.12 21 Kabel utama 0.03] 003] o000} 003

Eo 1.12.3 Panel penerangan Lt. 3 0,01 0,01 0.00 0.01

» 1.12.22 Arde 002| o002 o000 0.2

:p 1.12.5 Instalasi penerangan 0.68 0.68 9.00 0,68

B 1.1L 18 Instalasi penerangan luar 0,14 0,14 0.00 0.14

go 1.12.23 Penangkal pear 006] 006| 000, 006

Eﬂ 1.12.9 Lampu baret TL 32 watt 0.1 0.11 0.00 0.11

E 1.12.10 Lampu TL TKO 1X36 watt 0.38] 0.38] 000] 038

- 1.12.11 Lampu TL baok 1X20 watt 0,04 0,04 0.00 0.04

F 4
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o st PT Lapang Timur Jaya

DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

H
13 B 0400 TAug 00 [Sep 00 JOw 00 [Nov <o JOec
Task Nome Bobot | Totat | Prog | Sisa ‘7P40’ 08[1522 29“5112 ‘912503 10[1724 37 07[1421 285211 1813502 09]1623 30 05,13 5 274 1
FQ 1.12.12 Lampu sorot par 120 watt 0.01 0,01 0.00 0.01 : Lol 0% o3 30
?1 1.12.4 Panel penerangan lapangan 0.01 0.01 0.00 0.01 Q,‘ @ 3&/1
& 1.12.8 Lempu pijar 40 watt 002] 002] 000] o002 0% e 361
8 1.12.14 Stop kontak 0,03 o003] o000 003 o% om0
3 1.12.16 Sadar tunggal 001 001] oo0o[ 001 : 0% qum 0
g 1.12.17 SaMar seni 0.02] 002{ o000 002 : 0% am 0Y
80 1.12.13 Lampu taman 60 watt 0.17{ ©017| 0006 017 : %
7] 1.12.15 Stop kontak lartar 053] 059 000] 059 : ‘0w o o
87 1.12.20 Lampu down light 012{ 0712 o00] o032 | ™% oo
5 1.12.7 Lempu dinding 60 watt 015 o015 o000 0715 : ! 0% o
] 1.12.19 Halogen 400 watt lag. Basket| 0,05] 005| 000 0,05] ' : . T s
] 1.6 PEKERJAAN LANTAI 000 9,78 000 9,78
3 1.5.6 Lanta keramik 20/20 KM 028] 028] o000] 028
2 1.5.5 Lantai keramik 30730 Lt 3 1.79) 1719 o000] 179 .
7 1.5.10 Water proofing KM & atap 216] 2.16] 000] 2.16
¢ 1.5.9 Pint keramik 10/30 Lt 3 024] 024 o000 024
] 1.5.11 Screed pelindung WP 076] o0.76] o000] 076
3 1.5.4 Lantar keramik 30/30 Lt 2 119]  179] o0o00] 179
5 1.5.8 Piint keramik 10/30 Lt. 2 024{ 024] o000 024
0 153 Lanta keramik 30/30 Lt. 1 1.80] 180 o000| 1.80
‘ 1.5.7 Punt keramik 10/30 L. 1 024] 024| 000 024 us‘ © ;4,09
] 1.5.1 Lanta: batu alam hak 033] 033] o000{ 033 ’ 0% o wm B
) 1.5 2 Grii besi hall taman 0.15] 0.15] o000] 0.5 W% m 0410
] 1.7 PEKERJAAN PLAFOND 006| 1,219] 000 1,19 ‘mﬂ ww
B 1.7.5 Acian piafond eks. Lt. 1 023] 023 o000 o023 ,
] 1.7.1 Rangka+GRC Lt. 1 0.15] 015 000| 0.15 u=/. s oms :
B 1.7.6 Acian plafond eks. Lt 2 03] 0.23] oo00] 023 0% m 0;7_/09
0 1.7.2 Rangxa*GRC Lt. 2 014{ 014] 000 014 0% = ,4,09
p 1.7.7 Acien plafond eks. Lt. 3 0,24 0.24 0.00 0,24 ms o 14/09
1 1.7.3 Rangka*GRC Lt. 3 0.14] o0.14] o000] o012 0,,, um 25;[]9 :
7] 1.7 4 List plafond gybsum 006] 005 000] 006 ' :
] 1.10 PEKERJAAN SANITAIR 000] 218 o000 218 . 4 s
R 1.10 6 Fioor drain 0.05| 00s5| o000] 005
fb 1.10.10 Kitchen Sink 0.19] 0.18] 0.00| 0.18
p 1.10.2 Cioset jongkok 012} 012 000 0.12 c
[ 1.10.7 Ciean out dia 4" 004 004| 000| 004 U o% o080
4 1.10.8 Clean ot dia 3" 003| 003| 000] 0.03] o gw' [
3 1.10.9 Clean ot dia. 2" 003] 003 000] 003 e nano EEE
P 1.10.1 Closet duduk 027y 027 000] 027 " 0% ogm
P 1.10.4 Unnoar 077] 077 000] 077
] 1.10.5 Kran biasa 0,01 0.01 0,00 0.01
p 1.10.3 Wastafel gantung 067; 067 000] 067
r 1.18 PEKERJAAN LAIN-LAIN 000/ 023] o000] 023
E 1.18.2 Meja dapur 0.04] 004 000 004
E 1.18.1 Bangku tempel 0.18{ 0.19] 000| 0.19
E 1.16 PEKERJAAN TANGGA & VOID 000 038 o000] 036
P 1.15.1 Raviang besi tangga 0,02 0.02| 0.00y 002
h 1.15.3 Raitng besi void 0.13| o013 o0c0] o013
p 1.15.2 Keramik tangga 30/30 0.21 0.2 0.00| 0.21§ :
Y 1.13 PEKERJAAN TELPON 000| o0,10] 000 0,10
7] 1.13 1 instalasi 004 004 000] 004
-] 1.13.2 Terminal box 605 o005] o0o00f 005
! 1.13.3 Pengetesan 0,01 0.01 0,00 0,01
5 1.14 PEKERJAAN INSTALASI AC 000 o08| oc00| o008
E 1.14.1 Instalasi pemipaan 002 002 0.00] 002
1.14 2 Instalasi listrik 006| 006/ 000] 006
F va
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DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

N [May 00 Juun'CO ; g T ; Toec
£ ‘ _ {May Jul00  JAugQ0  [Sep00 [Oct00  [Nov TG O
o t i Teowm bwra Bobot | Total Prog Sis3 n7;43108[152229!)5[!219;50310[17:243133711421291341”,gpslamg},sw”lgg;,ngg,ojc,
% - 1.16 PEKERJAAN CAT 000] 488] 000] 488 Py, - o
VY 2401
2 |E 1.16.1 Cat dinding daiam LT 1 136 136 000 138 ’ U 0% omm a0 S
. :
3 1.16.2 Cat dinding daiam LL 2 135] 135 og0| 135 T o w180
a3
B 116 S Cat platond 0.09{ 0.09] 000{ 009 0% Qomzmm 3110
X 116 6 Cal minyak 0.39] 033] o000] 039 Ton’ ;
bs 0% oz 31110
¥ 1.16.3 Cat dinding dafam Lt 3 134 134 000 134 : T o% e 3310
5. 1.16.4 Cat dinding luar 035 035 o000 035 ; T % v 24
% l‘ e 0% ammrsy 24711
E AAN ENGSEL + KUNCI 000 048 000{ 048 2010 WA 0511
. Y -
s |& 9 4 Kunci jendeta c.08f 008 000] o008 B 0% o2 10
g X 19 1 Kunci pintu panel kayu 6.03[ o003] o000] o003 : : R e
1T o < B
2. 19 2 Kunci pintu kayu+kaca 0.03| 003 o000] 003} : i U o% mros
3 19 3 Kunai pintu 033 033] 000 033 : T o o oost o
] 185 Kunci bouvenignt 001 001] ooc] oot} : . T 0;,,',"f i
a
2 g
2 |
2 é
-4
. |8
O's 23
-
Q
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a |2
wva
-
X
o~
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PROYEK

LOKASH

| mrsey s et
S N T A

| PERERIAAN STRUKTUR & FINISHING Xk M E |

PAKET
; i Eogarca FotAsL u,u:(;;,g
Ne. : CIKAIAN  PPELERSIANAN .\H ., QY !: SAUUAN ;
i REKAPITULASI ANGGARAN BIAYA
A _BIAYA | ANGSUNG

11 PEKERJAAN TANAH o o Rp. .. 17.675,300
2} PEKERJAAN STRUKTUR PONDASI ' Rp. 462,000
31 PEKERUJAAN STRUKTUR BETON : ' Rp. 352,179,663
4]  PEKERJAAN LANTAS - ’ Rp. 91,862,535
5f  PEKERJAAN CiNDING Rp. 04.730.226
"'6f PEKERJAAN PLAFOND , o Rp. 11.720,400
7i . PEKERJAAN PINTU DAN JENDELA | ‘  Rp. 109,356,750
8l  PEKERJAAN SANITAR Rp. - 19,258.000

9} PEKERJAAN MEKANIKAL Rp. - "5.807.250]
10 PEKERIAMN ELEKTRIKAL Rp. 33,857,200
11} PEKERJAN TELPHONE - . Rp.  974.500
12! PEKERJAAN INSTALASI AC ' a CRp. 3450688
13} PEKERJAAN TANGGA & VOID ' Rp. 3,480,924
14] PEKERJAAN CAT - Rp. 45,780,654
15! PEKERJAAN SITE DEVELOPMENT  Rp.  16.353,000
sl e Tansmaa : o Rp.  14.050.086
Rp. 831.358.54%

B _EBIAYA_TAK T ANGSUNG _.(Creltminatiews
PEKERJAAN PERSIAPAN. PRASARANA DAN PENUNJIANG

930- 000,84 |

-

GRAND TOTAL .
. - tdak tafcm
DIBULATKAN (heism fednzzii PPN 10%) o

LLSITELT IV S PV e ror L RO TE ST

| .SMLL(LQ. . :q bulaw Start Tf{l 1‘7/04‘

,Pw«éax{ara‘h DP - 200.000 o0 -
; T;ervncn’ 1 %{6 -man.u;)% llz dLLu{a,
_ s 7:.3,2%@&%6 SRR D
< Rekzagl = 3 bulee bevtan
3 bula. . kedwa 225yt

200 44 \7/01/ 2001
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