
Lampiran 1.1 : PERT Entry Sheet

 



Lampiran 1.2 : PERT Entry Sheet

TasK Name O.ratior ; Optimistic 3u*. Expected -ur. Psssjrrusnc Our

44 „-*„.; .-•„.* .,.WN . •—»-.

i

45 *-??»/•z*??u*ith I WfS '> 'j***"* ' •-**"VS
•* 'M'/* j

46 oe*'?« K-Z?.^ 5'jwv* 2 <Jw--*^ .: *>*y^ « 'Jd'/Y

47 Beton Kotom Stniktur LL 3 9 days 6 days 0 days 12 days

48 fre*i',y&x**K
t 'sHvf 5«vy^ 7 i>f».-s » "jayy

49 BentnUt*! • 'JrlYI •7(Wys r <w.s * Owr/y

90 Sewn f-?^ 2 <jny* 1 titty .?<5ws j r&y«

51 Beton Baiok LL 4 9 days 6 days 3 days 12 days

52 JWSf-SfffW /"rjayv 5 *Jt*y-*i <<*wS V rjdys-

53 Pembesian 7 days 5 days 7 days

54 Baton K-225 2 days 1 day 2 days

55 Beton Ptat Lt 4 10 days 7 days 10 days 13 days

56 Se*.'Stfw r -yj^ '5 'Jwy v 7<j***s - 'Tays

57 r*r«yi?SK*ft '" :»'/¥ -•> cVys r t-V*S ,*.,,

58 a«*(>?i ^'-225 -3 '.«&'.';' ? <J*«r; -3 C-^S « ri^/T

59 Beton Tangga 7 days 4 days 7 days 10 days

SO Bekisting 5 days 3 days 5 days

61 Pembesian 5 days 3 days 5 days

62 Beton K-225 2 days 1 day 2 days 3 days

63 Beton Bah Bunga 4 days 3 days 4 days 5 days

64 Bekisting 3days 2 days 3 days

65 Pembesian 3 cays 2 days 3 days

66 Beton K-225 1day 1 day 1 day 1 day

67 PEKERJAAN LANTAI 84 days 80 days S4days 108 days

SB Lantai batu alam hail 10 days 7 days 10 days

68 GnU besi hall taman 4 cays 2 days 4 days 6 days

70 Lat*i**»*ev ;**»»* -«>.'•-> ;A * "- J-*"*?" •• 'J&V!? -,lw;
y •j>"'S ' < 'jayv

71 Lantai keramiK 30/33 Lt 2 & Plint 9 days 6 days 3 days

72 (.^"-f* *~t-ctlf'lt< ?C»>J'J •)' ^ ^~" « *MV" 0 '>•**•-• «* (,V».s '^ 'W/¥

73 Lantai keramik 20/20 KM 20 days 15 days 20 days 25 days

74 Water proofing KM & atap 8 days 6 days 3 days

75 Screed pelindung WP 5 days 3 days 5 days

76 PEKERJAAN DINDING 29 days 22 days 29 days 38 days

77 >-^-srfi*^' (*»**1 3 £'. * k 'XiVi f <>**• ' '"^"^

j -javi'

78 Pasangan bata 1 : 3 Lt 2 2 days 1 day 2 days 3 days

79 Pasangan bata 1 : 3 Lt 3 2 days 1 day 2 days 3 days

80 Pasangan bata 1 : 5 Lt 1 8 cays 6 days Sdays iCdays

81 Pasangan bata 1 : 5 LL 2 3 cays 6 days Sdays 10 days

32 I-*****'" *f»i Vr*"^ < t L* ->
f '«•'•• •7 . M*v " *r-*«^ M

S3 Resteran bata 1 3 Lt 1 2 days 1 day 2 days

84 Plesteran bata 1 3 Lt 2 2 days 1 day 2 days 3 days

85 Plesteran bata 1 3 Lt 3 2 daya 1 day 2 days

36 Plester+acian Lt 1 12 days 9 days 12 days 15 days

 



o

30 Ca

31 Ca

32 PEKER

33 Se

34 Gn

35 Tec

36 Pea

37 Sal

38 Grit

39 Bak

40 PEKERJ

41 Ban

42 Me):

43 FIMISH

Lampiran 1.3 : PERT Entry Sheet

 



Lampiran 2.1 : Time Schedule

Duration Start
Finah Predecessors Successors ,

1 START Odays Mon 4/17/00 Mon4/17/X
_-_ -

2 / >SX£RJAAN PERSIAPAN 191 days Hon 4J1T/O0 Son 11/SjOO 1

3 I >EKERJAAN TANAH 32 days Mon 4/17/00 TueMOlOO

4 Penguxuraa 8. Boupiank 2 days Mon VI7/00 Tue4/1S&0 .
ss aaa-, u.y

5 Galian T poer sloof 9 days Tue J/18/00 Fn-fZaCO -'S5+1 day

6 Urugan tanah kembali 2days Tiie 5/16/00 Wed 5/17/00 22FS-1day '••—

7 Buang tanah galian 4 days ThuS/25»0 Tue 5/30/00 6 8

S Perbalkan tanah 7days Tue5/16*> Wed5724/D0

a Pasif urug t*vnpoet, stoof 2 days Tue5/2J00 Wed 5/3/00 13FS-2 days

10 Lantai kerja &xn.paer,stoof 3 days Wed 5/3X10 Fni&OQ 3SS+1day

11 Lantai kerja bwh plat lantai 3 days Tue 5/23/00 Thu 5/25/00 BFS-2days

12 PEKERJAAN STRUKTUR PONDASI 10 days ThU 4/20/00 Wed MM)

13 Potong Tiangpancang todays TIM 4/20/00 Wed SOW 5S5+2 days

14 PEKERJAAN STRUKTUR BETON 78 days Fri 5/3/00 ThU 7/27)00
_ •

15 Beton Peer Sdays FrISBMO Thu 5/11100

16 Semsvng data 3 days Fn5/5,<10 Tie i/»t» 7CS5*2 days

17 Fetnbestan 3 days FriS/5/00 Tue 3/srW 15SS

18 Beton K-225 2 days Wed 5/10/00 Tftiia^T/OO

19 Beton Sloof 8 days Fri 5/5/00 Tue 5/10/00

20 Bekisting bata 6days Fri 5/5/00 Fri 5/12(00 10SS*2days

21 Pembesian Sdays Fri 5/5/00 Fri 5/12*00 20SS

22 Beton K-225 2 days Mon 5/15/00 Tue 5/16/00 21

23 Beton Kotom Stniktur Lt 1 Sdays Fri 5/12100 Wed 5124700

24 Pemoesian 7 days Fri Snl/OQ Men *22/CC' IS

25 Bekisting 7 days Ft! 5/12/00 Mon 5X22G0 2-tSS

28 Belon K-225 2 days Tue 5/23/00 Wed 5/2*00 25

27 Beton Balok LL 2 todays ThU 5/23/00 MonSISMO

28 Bekisting 0«y* Ifiu ^25AX> SataOOC' 2S

29 Pembesian Sdays Thu 5/25/00 Sat 6/3/00 26SS

30 Beton K-225 2 days Sun 6/4/00 Mon 6/5/00 29

31 Beton Plat LL2 todays ThuS/25/00 Mono/5/OO

32 Bekisting 7 days 7J!U S/25CC ft7 62«S 23SS

33 Pembesian 7 days 7/w *24W3 rr!&2<W 32S3
-

34 Beton K-225 3 days Sat sa«l Men 6.vj~ 33

35 Beton Koto™ Struktur LL 2 • days TueOMMO WedOTUM

38 Pemoesian
rue e/s/oc ft*.;,i ST2^r. M

37 SehiSllstg 7 day TLfe 5.-5«r".
'*'" "'""'

_>CiO

33 Belon K-225 2 -Jay. Tue vt^C^ rt'ec v^'-^
J'

39 Beton Balok Lt S 10day!1 Tnu 6I15KX > satanam1

40 Bekisting 8 day ; rnu &15A.1 Tnu KS'i ' j3

41 Punbesian 3 day i Tww'Sv•5 ra-j evrz-r*' -h/SS

42 Beton K-225 2 day i ft-.' *2j» Sat ac*t J "1

43 Beton Plat U. 3 10 day1 SunBRSmg Tue TIM9

 



Lampiran 2.2 :Time Schedule
Duration Start

Finish Predecessors Successors

u 8e*:surq 7 days Sun V2VG Sat 7/1.VC - c

.

45 Pemoesian Toays Sun v25*C"0 Sat 7/1/00 44SS ""

46

~47

Beton K-225 3 days Sun 7/2/00 Tue 7I4J00 45 ^

Beton Kotom Struktur Lt 3 • days Wed7/S/00 Thu 7/13/00

48 Pemoesian 7 days Wed 715X>0 Tue 7» 1/00 4S "*'J0

49 Bekisting 7 days kV'ed 7/30! Tue 7/11/00 JcSS ^

50 Beton K-225 2 days Wed 7/12X10 Tntl 7/13/00 & °-L

51 Beton Balok LL 4 Sdays Fri 7/14/00 Sat 7/22100

52 Bekisting 7 days fnlr,4/0O 7/lu ,',-20,150 50

53 Pembesian 7 days Fri 7/14/00 Thu 7/20700 52SS

54 Beton K-225 2 days Fri 7/21/00 Sat 7/22/00 53

55 Beton Plat LL 4 10 days Fri 7/14/00 Sun 7/23/00

56 Bekisting 7 days Fn 7/14KX 7fw 7/20/00 52SS

57 Fembesian 7 days Fri 7/14A& Tftu 7/20/OCi 56SS DQ

58 Beton K-225 3 days Fn 7/21/00 Sun 7/23*0 57

59 Beton Tangga 7 days Fri 7/14/00 Thu 7/20/00

60 Bekisting 5 days Fri 7/14/00 Tue 7/18/00 56SS

61
Pembesian 5 days Fri 7/14/00 Tue 7/18/00 60SS

62 Beton K-225 2 days Wed 7/19/00 Thu 7/20/00 61

63 Beton Bak Bunga 4 days Mon 7/24/00 Thu 7/27/00

64 Bekisting 3 days Mon 7/24/00 Wed 7/26/00 58

65 Pembesian 3 days Mon 7/24/00 Wed 7/26/00 64SS

66 Baton K-225 Iday Thu 7/27/00 Thu 7/27/00 65

67 PEKERJAAN LANTAI 84 days Thu 5/25/00 Fit 8718700

68 Lantai batu atam hall 10 days Thu 5/25/00 Mon 6/5700 11SS+2days

69 Grill besi had taman 4 days ThU 5/25700 Tue 5/30/00 68SS

70 Lantai keramik 3&'30 LL 1 &Pan: 9 days weaaxtoc rm/a.i7,co 72SZi

71 Lantai keram* 30/30 Lt 2 & Plint 9 days Wed8/9A» Thu 8/17/00 72SS

72 Lantai karamix 30/30 Lt3S. Plmt 3 days Wee S/"J/O0 77m: *•' 7/O0 ^J

73 Lantai keramik 20/20 KM 20 days Sun 7/30/00 Fri 8/18/00 82FS-2 days

74 Water proofing KM& atap Sdays Mon 7/24/00 Mon 7/31/00 58

75 " "
Screed peiindung WP 5 days Thu 7/27/00 Mon 7/31/00 74SS+3 days

76 PEKERJAAN DINOMC 29 days Mon 7/24/00 Mon 8721/00

77 Pasangan oats 1. 3Lt. 1 2 days Mon 7/24,<0C r»e «2&W 58

78 Pasangan bata 1 :3 Lt 2 2 day: Mon 7/24XX Tue7/2570C 77SS

79 Pasangan bata 1 3 Lt 3 2 days Mon 7/24/OC Tue7/25/0C 77SS

SO Pasangan bata 1 5 Lt 1 8 day; Mon7/24/0C) Mon 7/31/Ot 77SS

81 Pasangan bata 1: 5 Lt 2 8day> Mon 7/24/Ot) Mon 7/31«) 77SS

82 Pasangan oata i 5 Lt 3 3 day ; Men 7/2401 Man ,V3I(«; 77SS

S3 Plesteran bata 1 : 3 Lt 1 2 day! Wed7/26/0l3 Thu 7/27/01 3 77

S4 Plesteran bata 1 : 3 Lt 2 2 dayI Wed7/26/013 Thu 7/27/013 83SS

SS Plesteran bata 1: 3 Lt 3 2day3 Wed7/26«0 Thu7/27/DID 83SS

86 P1ester«cian Lt 1

.

12 days Fri 7/28/00 Tue 8/8/00 80SS+4days

 



Lampiran 2.3 : Time Schedule

Plester+acan Lt 2

Plester+acian LL 3

Dinding keramik20/25 KM

12 days

20 days

Stan

Fri 7/28/00

Fn 7/28/00

Tue 8/8/00

Wed a/16/00

Predecessors

81SS+4 days

32SS+4 days

Successors

127FS+2 days,101FS-2 days

90FS-6 days 'J3rS-2 days fJ4f

117FS-2days

Ban-banan 8 tai a»

Dinding partisi kaca

6days

15 days

Thu 8/3/00

Mon 6/7/00

Tue 8/8/00

Mon 8721/00

88FS4days

86FS-2days 10SSS.109FS3 days,111FS-1i

Kotom praktis 8 mg balok
Sun 7/30700 Tue 8/8/00 S2FS-2days

Totalis best
6 days Mon8/7«X Sat 8/12/00 SBFS-2days

Finishing kotom Bulat 6 days Mon8/7A0 Sat 8/12/00 88FS-2days

PEKERJAAN PLAFOND 28 days Mon 8/7/00 Sun 8/3/00

Rangka+GRC Lt 1 12 days Sun 8/13/00 Thu 8/24/00

97 Rangka+GRC Lt 2 12 days Sun 8/13/00 Thu 6/24/00

Rangka+GRC Lt 3

List ptatond gybsum

12 days

todays

Sun 8/13*10

Fn 8/25/00

Thu 8/24/00

Sun 9/3/00

102

98,96.97 130SS+5days,104SS

Acian plafond eks. Lt 1

Adan plafond eks. Lt 2

Sdays

Sdays

Mon 8/7X10

Mon 8/7/00

Sat 8/12/00

Sat 8/12/00

86FS-2days

87FS-2days 97

Acian plafond eks. Lt 3 6 days Mon 8/7/00 Sat 8/12/00 88FS-2days

105

PEKERJAAN PINTU 8 JENDELA

Pintu alumunium+kaca

Pintu kayu+kaca

Pintu kayu panel

Pintu kayu rjanet+temaka

42 days Wed 7/28X10

12days

12 days

10 days

10 days

Fri 8/25/00

Sun8/27/O0

Sun 8727/00

TueareflM

Tue 9/5/00

Tue 9/5700

Tue 9/5/00

105SS+2days

105SS

106SS+2days

107SS

116FF

Pintu partjsi

Pintu teralis

Pintukayu Hpat &p kayu. jendela almn.

Jendela alumunium

15 days

10 days

7 days

10 days

Mon 8/7/00

SatS/19/0O

Sat 8/19/00

Sat 8/12/00

Mon 8/21/00

Mon 8/28/00

Fri 8725700

Mon 8/21/00

91SS

91FS-3days

91FS-10 days

110SS

113FF

112SS

Jendela kayu+kaca 10 days Sat S/12/00 Mon 8721/00

Jendela alurnunkim+kaca 15 days Fri S/11/00 Fri 8/25/00 110FF

Bouvenlight akimunkim+kaca Sdays Sun 8/20/00 Fri8/257O0 113FF

Bouvenlight kayu 6 days Mon 7/31/00 82FF

117

PEKERJAAN ENGSEL + KUNCI

PSKERJAAN SAW TAlt?

PEKERJAAN MEKAN8CAL

PEKERJAAN ELEKTRIKAL

16 days

«2 days

31 days

Mon 8721/00

Tue 8/1/00

32 days Sun 7/30/00

Tue 9/5/00

Su,l tt/5/00

Thu 8/31/00

Wed 873000

107FF

70FS-2 days 38FS-2 days

64,84,74

86SS+2days

7J2SS+4 days. 743

143

143

PEKERJAAN TELEPHONE 4 days Sun 7/30700 Wed 8/2/00 86SS+2days

PEKERJAAN INSTALASl AC 8 days Sun 7/30/00 Sun 8/6/00 S6SS+2days

PEKERJAAN TANGGA &VOID

Railing besi tangga dan void

29 daya

15 days

Wed 7/26700

Wed 7/26/00

Wed 8/23/00

Wed 8/9/00 62FS+5days 124SS+4 days

Keramik tangga 30/30 25 days Sun 7/30/00 Wed 8723AM 123SS+4days

125 PEKERJAAN CAT

Catdinding dalam Lt 1

44 days

15 days

Sat 0123/00

Fri 8/25700 86FS+2days 128SS

Cat dinding dalam Lt 2 15 days Fri 8/25/00 87FS+2 days

Cat dinding dalam Lt 3 15 days Fri 8/11/00 Fri 8/25/00 88FS+2days

Catdinding mar 25 days Fri 8/11/00 Mon 9/4/00 12SSS

 



Lampiran 2.4 : Time Schedule
Duration Start Finish Predecessors Successors

130 Catptafend 25 days Wed 8/30/00 Sat 9/23/00 99SS+5days

131 Catminyak 20 days Mon 9/4/00 Sat 9/23/00 130FF

132 PEKERJAAN SITE DEVELOPMENT 25 days Wed 8731/00 Sat 8/24700
__—

133 Septic tank 20 days Wed 5/31/00 Mon 6/19/00 68SS+4days

134 Ground tank beton 20 days Wed 5/31/00 Mon 6/19700 133SS

135 Tempat duduk beton taman 15 days Wed 5731/00 Wed 6/14/00 68SS+4days

136 Posjaga 25 days Wed 5731/00 Sat 6724/00 135SS

137 Saluran bun beton U 40 cm 15 days Wed 501/00 Wed 6/14/00 134SS

138 Grill besi penutup saluran 7 days Sun 6/4/00 Sat 6/10/00 137SS+4 days

139 Bak kontrol 7 days Thu 6/15700 Wed 6/21/00 137

140 PEKERJAAN LAWt-LAM 12 days Sun 8720/00 Thu 8/31/00

141 Bangkutsmpel 6 days Sal 8/26/00 TIKI 8/31/00 128

142 Mejadapur 4 days Sun 8720/00 Wed 8/23/00 117SS+4days

143 FINISH
Odays Sun 11/5/00 Sun 11/5700 2,68,117,116,118,119,120,121.94.93,!

•

 



Lampiran 3.1 : Tabel Slack Time

"as* «tatrie Early Start early Fm:sh

START

PEKERJAAN TANAH
TueS/30i00

p^pymura^ •* rynlz^rik

Galnt* *• P"* **"-•*
r-tr Usrrw/.;

Llrugan tanah aembaii Tue 5/16/00 Wed 5/17/00

Buang tanan galan Thu 5/25/00 TueS/30/00

Perbaikan tanah Tue 5/16/00 Wed 5/24/00

PHWT Uf"Tf ft*«< yO— S**)/

La**ni kur^f i

Lantai kerja trntiolat lantai Tue 5/23/00 Thu 5/25700

PEKERJAAN STRUKTUR PONDASI Thu 4/20/00 Wed 5/3/00

PoiOTiq burkt y**c*iiq

PEKERJAAN STRUKTUR BETON Fri 5/5/00 Thu 7/27/00

Beton Poer
Thu 5/11/00

i-i. ot-yki

fc~*>n ^-^£1

Beton Sloof Fri 5/5/00

Bekistng oata Fri 575/00

Fri 5/12/00

Beton K-225 Mon 5/15700 Tue 5/16/00

Beton Kotom struktur Lt 1 Fri 5/12100 WedS/24/00

Beton Bato* LL 2
MonO/5700

< nv .jr.onr/

sateraoo

Sun 6/4/00

Beton Plat Lt 2 Thu 5/25/00

tte -r^^^

Beton Kolom Stniktur Lt. 2 Wed 8/14/00

Beton Balok LL 3
Thu 6/15/00

Beton P1atLL3 Sun S/25/00 Tue 7/4/00

Mon 4/17/00

iyiop *"* .'A»

«l <* v-v«/

Sun 10/1/00

Thu 11/2/00 Sun 11/5/00

Sun 10/1/00 Sat 10/7/00

Fri 10/6/00 Sun 10/8/00

Thu 4/20/00 weds/3/oo

TV?.: af?fjr.'t Yr**j 5r3r.*/

Sun 11/5/00

•V^V? ^'"Jfrjl.

Sun a/24700

Sun9/24/0O Fri 9729/00

Sun 10/1/00

f-TJ T • *W' *M>n ^yPirV/

W'.T) TrA'S.*!

¥**~C T ••*-•..•

Thu 5/25/00

Sat 11/4/00 Sun 11/S/DO

Mon 875/00

Tue 6/8/00

Thu H/1S/00

Sun 8/25/00 Tue 714/00

Odays

Odays

Odays

159 days

Odays

Odays

Odays

Odays

Odays

134 days

Odays

Odays

Odays

Odays

Odays

Odays

153 days

Odays

Odays

Odays

Odays

Odays

134 days

159 days

134 days

134 days

Odays

Odays

Odays

134 days

134 days

134 days

134 days

Odays

Odays

153 days

153 days

Odays

Odays

Odays

Odays

 



Lampiran 3.2 : Tabel Slack Time
Early Start Early Finish Late Start Late -irsh

J
Free Slack 'ctal 5*ack

44 =~-----
•-)<-•" ^j'-".".*' S'.-i -,_--j--,

-, -M ->

45 f^-fwrreif i'.-J ni'-rr/j" -"'-*' ''',""
•^."•a -^-~y-" .Kf •'•-.»

46 t??~jr* •:-'k?.:} Sun 7/fj/t.i r,.. ,',*./, Sw "?-">' rt** "W*-
0 :m'/3

47 B«ton Kolom Stniktur Lt 3 Wed 715/00 Thu 7/13/00 Wld7OT0 Thu 7/13/00 Odays

48 f^i—^.m!*iiT
vr^nt 7r5r~kt Juv 7/1 i//f) W*--> 7fy/j" ,,~? .i* "J.1 u -jtty^

49 &**!*•#*!
VW-y 7/5rJ" !•» 7/1**'.. VVrj ,>**>> ,!*. ,-,. ><,, t, 'jays

SO &?*« *-'€$ rVrtf 7'1 ?jT'j liiu 7r13/*'/.j tv*ili 7r~12rkr *mj ..-ijr*! '.<-«yf

51 Beton Batofc U. 4 Fri 7(14700 Sat 7/22/00 FH7/M/00 Sun 1175700 Odays

52 j3#-_-^rtr«; r^j ?/f««~~i T'i<t irs/M'Kt r-rl fV'«/W r/-j ?•?•»«> U CWVS'

53 Pembesian Fri 7/14/00 Thu 7/20700 Sat 10/28/00 Fri 11/3/00

54 Baffin K-225 Fri 7/21/00 Sat7/22A0O Sat 11/4/00 Sun 1V5/00

55 Baton PtatLL4 Fri 7/14700 Sun 7/23700 Frt 7/14700 Sun 7/23/00 Odays

56 5e!»_-^«""7 rri 7/1 dsC*/ Triy 7r2*W> rri /'i^r-'r . ,-j ?,?>:«/ u 'jayy

57 P*r!^.*n*<irt
~, ,•/***> 7"u 7/2/rr/kj r*i Jt1*//*' </r».' ,'r-j«y/ 0 <M>"?

56 <5***^" 'k'-'i/rj ~? 7^?i"?-> S.i.1 7'?i**-- F-l rr2irS'/ O..TI ;-->",-' y t.«;.'>'

59 B«ton Tangga Fri 7/14/00 Thu 7/20/00 Tue 9/26700 Mon 10/2/00 74 days

60 Bekratmg Fn 7/14/00 Tue 7/18/00 Tue 9/26/00 Sata-SOrOO

61 Pemoesian Fn 7/14/00 Tue 7/18/00 Tue 9/26/00 Sat9>30/00

62 Beton K-225 Wed 7/19/00 Thu 7/20/00 Sun 1071/00 Mon 13/2/00

63 Beton Bafc Bunga
Mon 7/24/00 Thu 7727/00 Tue 10/3/00 Sun 11/5/00 71 days

64 Be*stng Mon 7/24/00 Wed 7/26/00 Tue 10/3/00

...

Thu 10/5/00

I 5^7 ^vs"
65 Pemoesian Mon 7/24/00 Wed 7/26700 Thu 11/2/00 Satr./4/00

66 Beton K-225 Thu 7/27/00 Thu 7/27/00 Sun 11/5/00 Sun 11/5/00

67 PEKERJAAN LANTAI Thu 5/25/00 Fri 8718700 Wed 879/00 Sun 11/5/00 74 days

68 Lantai batu atam hall Thu 5/25/00 Mon 6/5/00 Sun 10/8/00 Tue 10/17/00

SS Gf* besi hall taman Thu 5/25/00 Tue 5/30/00 Thu 11/2/00 Sun 11/5/00

70 l^r-^t m*^<v-^ n>Vj> t.f '' < <~iit» y"-; r^,^--'. f'l*/ ^v' ,"/»„, vW-j -v**../ ''**' r/ '"'"
1' ^M'"*

71 Lantai keramik 30/30 Lt 2 & Plint Wed 8/9/00 Thu S/17/00 Sat 10/28/00 Sun 11/5/00

72 L<a~f *fiW*. -iOt» -_i j •% *-'"•'* vW-J *'«•» ("fJ.J o/ r *>A' y VV^y•"/ **/f" ' 'J -vi;/Y

73 Lanta* Keramik 20/20 KM Sun 7/30700 Fri 3/18/00 Tue 10/17/00 Sun 11/5/00

74 Waterproofing KM & atap Mon 7/24/00 Mon 7/31/00 Thu 9/28/00 Thu 13/5/00

75 Screed petindung WP Thu 7/27/00 Mon 7/31/00 Wed 11/1/00 Sun 11/5/00

76 PEKERJAAN DINDING Mon 7H4/D0 Mon 8721/00 Mon 7/24700 Sun 11/5/00 Odays

77 ^^.^t it* * **r)n ;/2vj. .•>;-? i'^-i"1* ^•f„j ,V5tt^> 7,— ,v?i"*>' t,' 'JMV*

78 Pasangan baa 1 : 3 Lt 2 Mon 7/24/00 Tue 7/25/00 Sat 11/4(00 Sunn/S/OC

79 Pasangan bata 1 : 3 Lt 3 Mon7/24/0C Tue7/2670C Sat11/4/0C Sunl'iS/DC

80 Pasangan bata 1 : 5 Lt 1 Mon 7/24/OC Mon 7/31/OC Tue9/5/0C TueS<12/0C

St Pasangan bata 1 : 5 Lt 2 Mon7/24/0C Mon 7/31/CC) Tue9/5/0C Tuei'12/OX

82 —.--<•r- —-• •><< -
.„,, ,'->^,> , v— ,",>'«>

""-"'""•""

*»-.••= • .•.;,-. r \i 'M't

S3 PlestBran Data 1 3 Lt 1 Wed7728/0C Thu 7/27/0!) Thu 7/27/01; Fn 7/28/01

84 Ptestemn oata 1 3 Lt 2 Wed7/2S/DX) Thu 7/27/0!3 Wed 10/4/013 Thu 10/5/01

85 plesteran oata 1 3 Lt 3 Wed7/26/0i3 Thu 7/27/0 5 Sat 11/4/013 Sun1»5/0I

86 Ptester-tadan Lt 1 Fn 7/28/013 Tue 8/8/03 Sat 9/9701D WedS.20/01

 



Lampiran 3.3 : Tabel Slack Time

Early Start Early Finish .ate Start ; Late rinish Free Slack Total Slack

87 pW-saef-actan Lt 2 Fn 7728/00 Tue 8/8/00 Satsra/oc Wed 9/20/00 0 days

88 r-*s~~«»U* '-.i ,">?*'» 7,-f.yw., ^"' ".-<**-'" : w -vv*.' •-• -Myl '1 '7rf«r>

89 Dmdng keramik 20/25 KM Fri 7/28/00 Wed 8/16/00 Sat 7/29/00 Thu 8/17/00 Odays

90 Ban-oanan & tali air ThuS/3/OO Tue 8/8/00 Tue 10/31/00 Sun 11/5/00 89 days

91 Dinding parftsi kaca Mon 8/7/00 Mon 8/21/00 Sun 10/15/00 Sun 10/29/00 Odays

92 Kolom praktis & ring balok Sun 7/30/00 Tuea/B/00 Fri 10727/00 Sun 11/5/00 89 cays

93 Teraasbesi Mon 8/7/00 Sat 8/12/00 Tue 10/31/00 Sun 11/5/00 85 days

94 Finish ng kotom butat Mon 8/7/00 Sat S/12/C0 Tue 10/31/00 Sun 11/5700 85 days

95 PEKERJAAN PLAFOND Mon 877/00 Sun a/3/00 Tue 9/19700 Mon 10/16/00 43 days 43 days

96 Rangka+GRC LL 1 Sun 8/13/00 Thua/24A30 Mon 9/25/00 Fri 10/6/00 Odays

97 Rangka+GRC Lt 2 Sun 8/13/00 Thu a/24/00 Mon 9/25/00 Fri 1078/00 Odays

98 Rangka+GRC Lt 3 Sun 8/13/00 Thu 8/24/00 Mon 9/25/00 Fri 10/6/00 Odays

99 List plafond gybsum Fri 8/25/00 Sun 9/3/00 Sat 10/7/00 Mon 10/16/00 Odays

100 Acian plafond eks. Lt 1 Mon 8/7/00 Sat 8/12/00 Tue 3/19/00 Sun 9/24/00 Odays

101 Acian plafond eks. Lt 2 Mon 8/7/00 Sat 8/12/03 Tue 9/19/00 Sun 9/24/00 Odays

102 Acian plafond eks. Lt 3 Mon 8/7/00 Sat 8/12/00 Tue9/19/0C Sun 9/24/00 Odays

103 PEKERJAAN PINTU « JENDELA Wed 7/28700 Tue 975/00 Sun 10/22/00 Sun 11/5/00 61 days 61 days

104 Pintu aiumuniurn+kaca Fn 8/25/00 Tue 8/67X30 Wed 10/25/OC Sun 11/5/00 Odays

105 Pintu layu+kaca Fn 8/25/00 Tue9/5A30 Wed 1O/25/D0 Sun 11/5/00 Odays

106 pmtu kayu panel Sun 8/27/00 Tue 9/5/00 Fri 10727/00 Sun 11/5/00 Odays

107 Pirrtu kayu panel+fdrmifca Sun 8/27/00 Tue 9/5/00 Fri 10/27/00 Sun11/5/D0 Odays

10S Pintu partisi Mon 8/7/00 MonS/21/00 Sun 10/22/00 Sun 11/5/00 76 days

109 Pintu teratos
Sat 8/19/00 MonS/28/00 Fri 10727/00 Sun 11/5/00 Odays

110 Pintu kayu lipat*. p. kayu. jendela almn. Sat 6/19/00 FriS/26/C0 Mon 10/30/OC Sun 11/5/00 Odays

111 Jenoela alumunium Sat 8/12/00 Mon8/21A30 Fri 10727/00 Sun 11/5/00 Odays

112 Jendela kayu+kaca Sat 8/12/00 Mon S/21/00 Fri 1Q727/0C Sun 11/5/DO 76 days

113 Jendela alumunium+kaca Fri 8/11/00 FriS/25700 Sun 10/22/00 Sun 11/5/00 Odays

114 Bouvenlight alumunium+kaca Sun 8/20700 Fri 8/25/00 Tue 10/31/00 Sun 11/MM 72 days

115 Bouvenlight kayu Wed 7/26/00 Mon 7/31/00 Tue 10/31/00 Sun 11/5/00 97 days

116 PEKERJAAN ENGSEL ♦ K.UNC1 Mon 8/21/00 Tue 9/5/00 Sat 10/21/00 Sun 11/5/O0 61 days

117 f~rnirr».'-v*/T ^AHrTAiP rtrd n/lir-'t S'/<* lir^'J *v?ci'~'nr'"' >«-'n * i',\V» 'J '.HI'S

118 PEKERJAAN MEKANIKAL Tue 8/1/00 Thu SOI/00 Fn 1076700 Sun 11/5/00 86 days

119 PEKERJAAN ELEKTRIKAL Sun 7/3O700 Wed 8/30/00 Thu 1075/00 Sun 11/5700

120 PEKERJAAN TELEPHONE Sun 7/30/00 wedaraoo Thu 11/2/00 Sun 11/5/00 96 days

121 PEKERJAAN INSTALASl AC Sun 7/30700 suna/e/co Sun 10/29/00 Sun 11/5/00 91 days

122 PEKERJAAN TANGGA S. VOID Wed 7/26700 Wed 6723/00 SunlOftVOO Sun 11/5/00 74 days 74 days

123 Raii'ng oesi tangga dan void Wed7/26/0C Wed8/9/O0 Sun 10/8/0G Sun 10/22/00 Odays

124 Kerarm tangga 30/30 Sun 7/30/00 WedS/23/OO Thu 10/12/OC Sun 11r5/00 74 days

125 PEKERJAAN CAT Fri 8711/00 SatS/23/uC Thu 10/12/00 Sun 11/5700 43 days 43 days

126 Cat dating dalam Lt 1 Fn8/11/0C Fri8/25/CC Thu 10/12/OC Thu 10/26/00 Odays

127 Cat tsrdmg dalam Lt 2 Fna/11/0C FriS/25/OC Sun 1Q/22/0C Sun 11/5/00 72 days

128 Cat drdog dalam LL 3 FriS/11/0C Fri8/25/0f. Mon 10/16/OC Mon 10/30/0C Odays

129 Catdincngluar Fna/11/0C Mon9/4/0C) Thu 10T12/0C Sun 11/5/0C 62 day:

 



Lampiran 3.4 : Tabel Slack Time
Early Start Early Finish Late Start Late Finish Free Slack Total Slack

130 Cat plafond Wed 8/30/00 Sat 9/23/00 Thu 10/12/00 Sun 11/5/00

131 Catmirtyak Mon 9/4/00 Sat 9/23/00 Tue 10/17/00 Sun 11/5/00

132 PEKERJAAN SITE DEVELOPMENT Wed 8731 AX) Sat 6724/00 Thu 10712700 Sun 11/5/00 134 days

133 Septic tank Wed 5731/00 Mon 6/19/00 Sun 10/15/00 Fri 11/3/00 Odays

134 Ground tank beton Wed 5731/00 Mon 6/19/00 Sun 10/15/00 Fri 11/3/00

135 Tempal duduk beton taman Wed 5/31/00 Wed 6/14/00 Thu 10/12/00 Thu 10/26/00

138 Posjaga Wed 5/31/00 S3tS/24/C0 Thu 10/12/00 Sun 11/5/00

137 Saluran buls beton Lf 40 cm Wed 5/31/00 Wed 8/14/00 Sun 10/15/00 Sun 10729/00

138 Gn* besi penutup saluran SunS/4/00 Sat 6/10/00 Mon 10/30/00 Sun 11/5700

139 Bak kontrol Thu 6/15/00 Wed 6/21/00 Mon 10/30/00 Sun 11/5/00

140 PEKERJAAN LAIN-LAIN Sun 8/20700 Thu 8731/00 Tue 10731/00 Sun 11/9700 68 days

141 Bangku tempe! Sat 8/26/00 Thu 8/31/00 Tue 10/31/00 Sun11/5/D0 66 days

142 Uejadapur Sun 8/20/00 Wed 8/23/00 Thu 11/2/00 Sun 11/5/00

143 FINISH
Sun 11/5/00 Sun 11/5/00 Sun 11/5/00 Sun 11/5/00 Odays
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Lampiran 7.1 : Tabel Penggunaan Sumber Daya

ID Resource Name Work

1 Mandor 191 days

ID

2

Task Name Units Work Delay Start Finish

PEKERJAAN PERSIAPAN 1 191 days 0 days Mon 4/17/00 Sun 11/500

2 Tukang Kayu 967 days

ID Task Name Units Work Delay Start Finish

96 Rangka+GRC LL 1 2 24 days Odays Son 8/13/00 Thu 8/2400

97 Rangka+GRC LL 2 2 24 days Odays Sun8/13A)0 Thu 8/2400

98 Rangka+GRC U 3 2 24 days Odays Suna/13/00 Thu8/24O0

99 Ustptafondgybsum 2 20 days Odays Fri8/25/00 Sun9/3O0

104 Ptrm/alumurhvrn+kaca 1 12 days Odays Fri 80500 Tue9/5O0

105 Pintu kayu+kaca 1 12 days Odays Fri80500 Tue 4V5TO

106 Plntu kayu panel 1 todays Odays Sun 807/00 Tue 9/5100

107 1 todays Odays Sun 8/27/00 Tue 9/5/00

108 Pintu parts* 1 15 days Odays Mon 8/7/00 MonbV2100

110 Ptaa/kayuBpat&p.kayu.jerrtelaalrnn. 1 7 days Odays Sat8r19O0 Fri8OSO0

111 Jendela alumunium 5 50 days Odays Sat8tl2O0 Mon 80100

112 Jertdeh kayu+kaca 1 todays Odays Sat 8/12/00 Mon 8/21/00

113 Jendela alumurArm+kaca 1 15 days Odays Fri 871100 Fri 8/25100

114 Bouvenlight aiurnurmim+kaca 1 Sdays Odays sunaoooo Frtaosoo

115 Bouvenlight kayu 1 6 days Odays Wed 7/26/00 Mon 7/31/00

116 PEKERJAAN ENGSEL + KUNCI 1 16 days Odays Mon 8/21/V0 Tue 9/5/00

141 Bangkutempet 2 12 days Odays SatbV26M) Thu 8/31/00

28 Bekisting 11 88 days Odays Thu5O5O0 Sat SOW

32 Bekisting 13 91 days Odays Thu 5/25/00 Fri 6/2/00

40 Bekisting 11 88 days Odays Thu 6/15/00 Thu6O2O0

44 Bekisting 13 91 days Odays Sun 6V2tVt» Sat 7/1/00

52 Bekisting 13 91 days Odays Fri 7/14/00 Thu 7/20/00

25 Bekisting 5 35 days Odays Fri 5112/00 Mon 5/22/00

37 Bekisting 5 35 days Odays Tue 6V6VOT Mon 6Y12/00

49 Bekisting 5 35 days Odays Wed 7/5tV0 Tue 7/11O0

56 Bekisting 12 84 days Odays Fri 7/14/00 Thu 7/20/00

60 Bekisting 4 20 days Odays Fri 7/14/00 Tue 7/1800

64 Bekisting 2 6 days Odays Mon 7/24O0 Wed 7/26/00

91 Dinting partisi kaca 2 30 days Odays Mon 8/7/00 Mon 8/21/00

3 4> Tukang Batu 1,336 days

ID Task Name Units Work Delay Start Finish

68 Lantai batu aiam ha8 2 20 days Odays Thu5/25/00 Mon6/5/00
70 Lantai keramik 30/30 Lt 1 & Plint 22 198 days Odays Wed8OO0 Thu 8/17/00

71 Lantai keramik 3O30 LL 2 & Plint 22 198 days 0 days WedSOOO Thu8/17/00

72 Lantai keramik 30/30 U.3& Plint 22 198 days 0 days Wed SV9W TJtu 8/17/00

73 Lantai keramik 20/20 KM 1 20days Odays Sun 7/30/00 Fri8/18/00
77 Pasangan bata 1:3LL1 6 12days Odays Mon 7/24/00 Tue7/25/00
78 Pasangan bata 1:3LL2 6 12days 0 days Mon 7/24/00 Tue7/25/00
79 Pasangan bata 1:3 Lt 3 6 12days Odays Mon 7/24X0 Tue7/25/00
80 Pasangan bata 1:5Lt 1 11 88 days Odays Mon 7/24/00 Mon7/31/00
81 Pasangan bata 1:5Lt2 11 88days Odays Mon 7/24/00 Mon 7/31/00
82 Pasangan bata 1:5 Lt 3 11 88 days Odays Mon 7/24/00 Mon 7/31/00
89 Dinding keramik 20/25 KM 3 60 days 0 days Fri 7/28AT0 Wed 8/lbVOO

92 Kolom praktis &ring balok 1 10 days 0 days Sun 7/30/00 Tue 678/00
94 Finishing kolom bulat 1 6 days 0 days Mon 8/7/00 Sat8/12/00

117 PEKERJAAN SANlTAIR 1 82 days Odays Wed 8/16/00 Sun 11/5/00
124 Keramik tangga 30/30 1 25days Odays Sun 7/30/00 Wed8/23/00
134 Ground tank beton 1 20 days Odays Wed5/31/00 Mon6/19/00
135 Tempat duduk beton taman 1 ISdays Odays Wed501/00 Wed6/14rO0
136 Posjaga 1 25days Odays Wed5O1/00 Sat6/24rX>0
137 Saluran buis beton U 40 cm 4 60 days Odays Wed 501/00 Wed6/14f00
139 Bak kontrol 1 7 days Odays ThubVI&OO Wed 6X1/00

142 Mejadapur 2 8 days Odays SunS/20/00 Wed8/23/00
16 Bekisting bata 6 18 days 0 days Fri 5/5/00 Tue 5/9/00

20 Bekisting bata 11 66 days 0 days Fri 5/5/00 Fri 5/12/00

4 Tukang Besi 545 days

ID Task Name Units Work Delay Start Finish

69 Grill besi ball taman 3 12 days 0 days Thu 5/25/00 Tue 5/30/00

93 TeraHs besi 2 12 days Odays Mon 8/7/00 Sat 8^200

109 Pintu fetalis 1 10 days Odays Sat 8/19/00 Mon 8/28/00

138 Grill besi penutup saluran 3 21 days 0 days Sun 6/4/00 Sat6/10/00

17 Pembesian 7 21 days 0 days Fri 5/5/00 Tue 5/9/00

21 Pembesian 9 54 days Odays Fri 5/5/00 Fri 5/12/00

29 Pembesian 6 48 days 0 days Thu5r75rV0 Sat6OrV0

33 Pembesian 6 42 days Odays Thu 5125/00 Fri 6/2/00

41 Pembesian 6 48 days Odays Thu 6/15/00 ThU 6/22/00

 



Lampiran 7.2 :Tabel Penggunaan Sumber Daya
ID Resource Name Work

"Tukang BesT continued
ID Task Name Units

6

6

5

5

5

6

2

2

2

Work

42 days
42 days
35 days
35 days
35 days
42 days
10 days

6 days
30 days

Delay

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

Start

Sun6O5O0

Fri 7/14O0
Fri5r12O0
Tue6OO0

Wed7/5O0

Fri7/14O0

Fri7/14O0
Mom/24/00
Wed7/26O0

Finish

Sat 7riOO
Thu7/20O0
Mon5O2O0
Mon6/12O0

Tue 7/11O0
ThuTOOOO

Tue 7/18O0
Wed7O6O0

WedSOOO

45

S3

24

36

48

57

61

65

123

4>
ID

Pembesian

Pembesian
Pembesian

Pembesian

Pembesian

Pembesian

Pembesian

Pembesian

Raising besi tangga danvoid

Pekerja Harian

Task Name

4 Pengukuran &Bouplank
5 Galian T. poer.sloof
6 Urugan tanah kembali
7 Buang tanah galian
8 Perbaikan tanah
9 Pasirurug bwh.poer,sloo(
10 Lantaikerjabvm.poer.sloof
11 Lantaikerja bwft.pfeflantai
13 Potong bang pancang
90 Ban-banan8.taUair
126 Cattinting dalamU 1
127 (^t tinting dalam Lt 2
128 Cat tinting dalam U. 3
129 Cat tinting luar
130 Cat plafond
131 Catminyak
133 Septic tank
74 Water proofing KM&atap
75 Screed pefindung WP
18 Beton K-225
22 Beton K-225
26 Beton K-225
30 Beton K-225
34 Beton K-225
38 Beton K-225
42 Beton K-225
46 Beton K-225
50 Beton K-225
54 Beton K-225
58 Beton K-225
62 Beton K-225
66 Beton K-225
86 Plester+acian Lt 1
87 Plester+acian Lt 2
88 Plester+acian Lt. 3
83 Plesteran bata 1.3U.1
84 Plesteran bata 1:3 LL2
85 Plesteran bata 1:3113
100 Acianplafondeks. Lt1
101 Acianplafondeks. Lt 2
102 Acian plafond eks. Lt 3

Satpam

ID Task Name
~~2 PEKERJAANPERSIAPAN

Tukang Mekanikal

ID Task Name
~~M8 PEKERJAANMEKANIKAL

Tukang Elektrikal

ID Task Name

Units

3

2

3

4

16

1

1

4

1

4

12

12

12

5

1

2

1

10

12

6

8

4

10

9

4

10

9

4

10

11

3

2

14

14

14

12

12

12

14

14

14

Work

£134 days

Delay

6 days
18 days

6 days
16 days

112 days
2 days
3 days

12 days
10 days
24 days

180 days
180 days
180 days
125 days
25 days
40 days
20 days
80 days
60 days
12 days
16 days
Sdays

20 days
27 days

8 days
20 days
27 days
Sdays

20 days
33 days

6 days
2 days

168 days
168 days
168 days
24 days
24 days
24 days
84 days
84 days
84 days

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

382 days

Delay

Start

Mon4rt7/00
Tue4/18O0

Tue 5/76/00

ThuSXSOO
Toe 5/16700

TueSOOO

WedSOOO
TueSO3O0

Thu 4/20/00
ThuSOOO

Frisntm
Ftisntoo
Fttsntoo
Frisnvoo

WedSOOOO
Mon9/4O0

WedSOlOO
Mom/2400

Thu7/27O0
WedSflOOO
Mon5ri5O0
Toe 5/23/00

Sun6/4O0
Saf 6/3/00

Tue 67(3/00
Frl6O3O0

Sun 7/2O0
Wed7/12O0

FrnOlOO
Fri7O1O0

Wed7/19O0
Thu7/27O0

Fmosoo
Fmoaoo
Fri7/28O0

Wed 772600

Wed7/26O0
Wed7/26O0

MonS/TOO
Mon SHOO

MonS/TOO

Start

Finish

Tue4/18O0
Fri4O8O0

WedS/1700
TueS/3000

Wed5/24O0
WedSOOO

Fri5/SO0
Thu 5/2500
Wed5OO0
TueSOOO

Fnaosoo
FriSOSOO
FriSOSOO
Mon9/4O0
Sat 9/23/00
Sat 9/23/00

Mon6/19O0
Mon7O1O0
Mon7O1O0

Thu 5/11O0
TueS/1600

WedSrt4O0
Mon6000
Mon6/5O0

Wed6/14O0
Sat 6/24O0
Tue7/4O0

Thu7/13O0
Sat7O2O0
Sum/2300
Thu7/20O0
Thu7O7O0

TueSOOO
ToetVSOO

Tue8/8O0

Thu 7/27O0
ThuTOTOO
Thu7O7O0
Sata/1200
SathV12O0
Sat 8/1200

Finish
Units Work

~2 382 days Odiys Mon4/17O0 Sun 11/500

93 days

Delay Start Finish
Units Work

~3 93 days Odays Tue 8/100 ThuSOlOO

Units

160 days

Work Delay Start Finish

T»9 PEKERJAAN ELEKTRIKAL 4 128 days Odays
121 PEKERJAAN INSTALASl AC 3 24days Odays
120 PEKERJAAN TELEPHONE 2 8days Odays

Sun 7O0O0

Sun 7O0O0
Sun 7/30/00

WedSOOOO
Suna/600

Wed8OO0

 



Lampiran 8 : Overlocated Resources

ID Resource Name

4> Pekerja Harian

ID Task Name

4 Pengukuran &Bouplank
5 Galian T. poer.sloof
6 Urugan tanah kembaB
7 Buang tanah galian
8 Perbaikan tanah
9 Pasir urugbvm.poer.sloof
10 Lantaikerja owh.poer.sloof
11 Lantaikerja bwh.plat lantai
13 Potong bang pancang
90 Ban-banan & taB air
126 Cat tinting dalam U.1
127 Cat tinting dalam LL 2
128 Cat tinting dalam U 3
129 Cat tinting luar
130 Cat plafond
131 Catminyak
133 Septic tank
74 Water proofing KM8.atap
75 Screed peDndung WP
18 Beton K-225
22 Beton K-225
26 Beton K-225
30 Beton K-225
34 Beton K-225
38 Beton K-225
42 Beton K-225
46 Beton K-225
50 Beton K-225
54 Beton K-225
58 Beton K-225

62 Beton K-225
66 Beton K-225
86 Plester+acian Lt 1
87 Plester+acian Lt 2
88 Plester+acian Lt 3
83 Plesteran bata 1:3 Lt 1
84 Plesteran bata 1:3 Lt 2
85 Plesteran bata 1:3 Lt 3
100 Acian plafond eks. Lt 1
101 Acian plafond eks. Lt 2
102 Acian plafond eks Lt 3

Tukang Batu

ID Task Name

<S>

Units

3

2

3

4

16

1

1

4

1

4

12

12

12

5

1

2

1

10

12

6

8

4

10

9

4

10

9

4

10

11

3

2

14

14

14

12

12

12

14

14

14

Work

Work

2,134 days

Delay

Sdays
18 days
6 days

16 days
112 days

2 days
3 days

12 days
10 days
24 days

180 days
180 days
180 days
125 days
25 days
40 days
20 days
80 days
60 days
12 days
16 days

8 days
20 days
27 days

8 days
20 days
27 days

Sdays
20 days
33 days

6 days
2 days

168 days
168 days
168 days
24 days
24 days
24 days
84 days
84 days
84 days

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

1,336 days

Start

Mon •4/7Z/00

Tue4/18O0

TueS/1600

Thu5/25O0

TueSAieOO

TueSOOO

WedSOOO

Tuesnaoo

Thu4O0O0
ThuSOOO

Fri8/11O0

FriSmOQ

FriS/ltOO
Fri8/11O0

WedSOOOO

M0O9/4O0

WedSOlOO

Mon7O4O0
Thu7O7O0

WedSrtOOO

MonSnSOO

Tue 572300

Sun6/4O0

Saf 6/3/00

Toe 6/73/50

ft? 6/23/00

Sun 7/2/00

Wed7/12O0

Fri7O1O0

Fri7/21O0

Wed7/19O0

Thu7O7O0

Fri7O8O0

Fri7/28O0

Fri7O8O0

Wed7O6O0

Wed7/26O0

Wed7O6O0

MonS/TOO

Mon 8H/00

MonS/TOO

Units Work Delay Start

Finish

Tue4/18O0

Fri 4O8O0

Weds/1700

TueSOOOO
Wed 5/24O0

WedSOOO

Fri 5000

ThuSr25O0

WedSOOO
Tue 8/8/00

FriSOSOO

Fri8O5O0

FriSOSOO
Mon9/4O0

Sat9O3O0

Sat9O3O0

Afon 6/19/00

Mon7O1O0

Mon 7/37790

Thu 5/11O0

TueS/1600

WedSf24O0

Afon 675/00

Mon6/5O0

Wed6/14O0

59(6/24/00

Toe 7/4/00

Thu7/13O0
Sat7O2O0

Sun 7/23/00

Thu7/20O0

Thu7O7O0

TueS/SOO

TueS/SOO

TueSOOO

Thu7/27O0

Thu 7/27/00

Thu7070Q

Sat8/12O0

Sat8/12O0

Sat8/12O0

Finish

68 Lantai batu alam hall 2
70 Lantai keramik 30O0 Lt. 1 &PBnt 22
71 Lantai keramik 30O0LL 2 &PBnt 22
72 Lantai keramik 30/30 Lt 3 &PBnt 22
73 Lantai keramik 20/20 KM 1
77 Pasangan bata 1:3Lt 1 6
78 Pasanganbata 1:3 Lt 2 6
79 Pasanganbata 1:3 Lt 3 6
80 Pasangan bata 1: SIX 1 11
81 Pasangan bata 1:5Lt 2 11
82 Pasangan bata 1:5LL 3 11
89 Dinting keramik20/25 KM 3
92 Kolompraktis &ringbalok 1
94 Finishing kolombulat 1
117 PEKERJAAN SANtTAIR 1
124 Keramik tangga 30O0 1
134 Ground tank beton 1
135 Tempat dudukbeton taman 1
136 Posjaga t
137 Saluran buis beton U 40 cm 4
139 Bak kontrol 1
142 Meja dapur 2
16 Bekisting bata 8
20 Bekisting bata 11

20 days
198 days
198 days
198 days
20 days
12 days
12 days
12 days
88 days
88 days
88 days
60 days
10 days

6 days
82 days
25 days
20 days
15 days
25 days
60 days

7 days
8 days

18 days
66 days

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

ThuSO5O0

WedSOOO

WedSOOO

WedSOOO

Sun7O0O0
Mon 7/24/00

Mon7O4O0

Mon 7/24/00

Mon 7/2400

/Hon 7/2400

Mon7O4O0

Fri7O8O0

sumoooo

Mon 8/7/00

Wed8/16O0

Sun7O0O0

WedSOlOO

WedSOlOO

WedSOlOO

WedSOlOO

Thu6/1SO0

SunSOOOO

Fri5fiO0

FriSOOO

Mon6/5O0

Thu8/17O0

ThuVITOO

ThuS/1700

FriS/ISOO

Tue 7I25O0

Tue 7/25/00

Tue 7/25/00

Mon7O1O0

Mon7O1O0

Mon7O1O0

wedsneoo
TueS/SOO

Sat8/12O0

Sun 11/500
Wed8O3O0

Mon6/19O0

Wed6/14O0
SatbY24O0

Wed6/14O0

Wed6O1O0
Wed8O3O0

TueSOOO

Fri 5/12/00

3,470 days

 



Lampiran 9.1 :Tabel Penggunaan Sumber Daya Leveling
ID Resource Name Work

ID

Mandor

Task Name Units Work

191 days

Delay Start Finish

Sun 11/500
PEKERJAAN PERSIAPAN

Tukang Kayu

Task Name

191 days Odays

967 days

Work

Mon4f17O0

S3
Units Delay Start

Sun 80700
Sat9OO0
TUB9/SO0

Sun 9/17/00
Sun9/17O0

Sun 9/77/00
Toe 9/19/00

Toe 9/19/00

Fri 8/11O0
Wed8O3O0

wedsnsoo

Wed 871600

Tuesnsoo

Thu 80400
Wed7O6O0
Wed9ri3O0
Toe 9/19/00

Thu 5O5O0
Thu 5/25/00

Trw6/15O0

Sun 6/25/00
Fri 7/14/00

Fri5/12O0
Tue&OOO

Wed7/5O0

Fri 7/14O0

Fri 7/14O0
Mon 7/24/00

Fri 8/11O0

Finish

Thu9/7O0
wedan3O0

Saf 9/16/00

Tue 9/26700
Thu 9/28/00

Thu9O8O0

Thu9O8O0
Thu9O8O0

FriSOSOO
Tmaoano

FriSOSOO
FriSOSOO

Tuesoaoo
Tue8O9O0
MonTOlOO
Thu9O8O0
Sun 9/24/00

sateooo

FriSOOO

Thu 6/22/00
Saf 7/1700

Thu7O0O0
Mon50200
Mon 611200

Tue 7/11O0
ThuTOQOO

Tue 7/18O0
Wed7/26/00

FriSOSOO

96 Rangka+GRC U1
97 Rangka+GRC U 2
98 Rangka+GRC U 3
99 Usl plafond gybsum
104 Pintu alumunium+kaca
105 Pintu kayu+kaca
106 Pintu kayu panel
107 Pftttukayupanel+formika
108 PmniparUsi
110 Pirtm kayu Bpat& p. kayu,jendelaalmn.
111 JeridBia alumunium
112 Jendela kayu+kaca
113 Jendela alumunium+kaca
114 Bouvt^iBgtaalurnuniurn+kaca
115 Bouvenlight kayu
116 PEKERJAANENGSEL+ KUNCI
141 Bangkutempel
28 Bekisting
32 Bekisting
40 Bekisting
44 Bekisting
52 Bekisting
25 Bekisting
37 Bekisting
49 Bekisting
56 Bekisting
60 Bekisting
64 Bekisting
91 Dinding parttsi kaca

Tukang Batu

ID Task Name &"&
68

70

71

72

73

77

78

79

80

81

82

89

92

94

117

124

134

135

136

137

139

142

16

20

Lantai batu atom hatt
Lantai keramik 30/30 Lt 1 &PBnt
Lantai keramik 30O0U. 2 & Plint
Lantai keramik 30O0 Lt 3 * PSnf
Lantai keramik 20/20 KM
Pasangan bata 1:3LL1
Pasangan bata 1:3 LL 2
Pasangan bata 1:3 Lt 3
Pasangan bata 1:5Lt. 1
Pasangan bata 1:5 LL 2
Pasangan bata 1:5 Lt.3
Dinding keramik 20/25 KM
Kotompraktis 8.ringbalok
Finishing kotom bulat
PEKERJAAN SANITAIR
Keramik tangga 30/30
Ground tank beton

Temoat duduk beton taman

2

22

22

22

1

6

6

6

11

11

11

3

1

1

1

1

1

1

1

4

1

2

6

11

2

2

2

2

1

1

1

1

1

1

5

1

1

1

1

1

2

11

13

11

13

13

5

5

5

12

4

2

2

24 days
24 days
24 days
20 days
12 days
12 days
todays
todays
15 days
Tdays

50 days
todays
15 days

6 days
6 days

16 days
12 days
88 days
91 days
88 days
91 days
91 days
35 days
35 days
35 days
84 days
20 days

6 days
30 days

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

1,336 days

Work Delay Start

20 days
198 days
198 days
198 days
20 days
12 days
12 days
12 days
88 days
88 days
88 days
60 days
10 days

6 days
82 days
25 days
20 days
15 days
25 days
60 days

7 days
8 days

18 days
66 days

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

Thu 52500

WedSOOO
Fri8/18O0
WedSOOO
Sun 700/00
Mon7/24O0
Mon 7/2400

Wed 7/26O0

MO0 7/24O0

Mon 7/2400

Mon 7/2400

Fri 7/28/00

Sun 7/30/00
Mon 8/7/00

Wed 8/16O0
Sun 7/30/00

WedSOlOO
WedSOlOO

WedSOlOO
WedSOlOO
Thu 6/1500

SunSOOOO
FriSOOO

FriSOOO

Finish

Mon 6/5/00

ThuS/1700
SatSOSOO
Thu8/17O0

Fri 8/18O0
Toe 7/25/00

Tue 7/2500

Thu 7/27/00
Mon 7O1O0
Mon7O1O0

Mon 7/31/00
Wed8/16O0

TueSOOO
SatS/1200

Sun 11/5/00
Wed8O3O0
Mon6/19O0
Wed6/14O0

Sat 60400

Wed6/14O0
Wed6O1O0
WedbV23O0

Tue5OO0

Fri5/12O0

ID

Saluran buis beton U40cm
Bak kontrol

Mejadapur
Bekisting bata
Bekisting bata

Tukang Besi

Task Name Units Work

545 days

Delay Start Finish

Toe 530/00

Sat8/12O0
FriWOO

sat 6/1000

TueSOOO

Fri 5/12/00
Sat6OO0
FriSOOO

Thu6O2O0

69 Grill besi hall taman
93 Teratisbesi

109 Piritu teralis
138 GriH besi penutup saluran
17 Pemoesian

21 Pembesian
29 Pembesian
33 Pembesian
41 Pembesian

3

2

1

3

7

9

6

6

6

12 days
12 days
10 days
21 days
21 days
54 days
48 days
42 days
48 days

Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays
Odays

Thu 5/26700

MonSnOO

WedS/2300
Sun 67400

FriSOOO

FriSOOO

ThuSOSOO

Thu 5/25/00

Thu 6/7500

 



Lampiran 9.2 :Tabel Penggunaan Sumber Daya Leveling
ID O Resource Name Work

"Tukang BesT contiriued
ID Task Name Units Work Delay Start Finish

4 Pengukuran 8.Bouplank 3 6 days Odays
5 GalianT. poer.sloof 2 18 days Odays
6 Urugan tanah kembaS 3 6 days Odays
7 Huang tanah galian 4 16days Odays
8 Perbaikan tanah 16 112days Odays
9 Pastrurugbwh.poer.sloof 1 2days Odays
10 Lantai kerjabwh.poer.stoof 1 3 days Odays
11 Lantai kerjabwh.ptatlantai 4 12days Odays
13 Potong bang pancang 1 lOdays Odays
90 Ban-banan ttaB air 4 24days Odays
126 Catdinding dalamLL1 12 180days Odays
127 Catdindingdalam Lt 2 12 180days Odays
128 Catdinding dalam Lt 3 12 180days Odays
129 Catdinding luar 5 125days Odays
130 Catplafond 1 25days Odays
131 Catminyak 2 40 days Odays
133 Septictank 1 20days Odays
74 Water proofing KM &atap 10 80days Odays
75 Screedpebndung WP 12 60days Odays
18 Beton K-225 6 12 days Odays
22 Beton K-225 8 16days Odays
26 Beton K-225 4 Sdays Odays
30 Beton K-225 10 20days Odays
34 BetonK-225 9 27days Odays
38 BetonK-225 4 8days Odays
42 BetonK-225 10 20days Odays
46 BetonK-225 9 27days Odays
50 BetonK-225 4 8days Odays
54 BetonK-225 10 20days Odays
58 BetonK-225 11 33days Odays
62 BetonK-225 3 Sdays Odays
66 8etanK-225 2 2days Odays
86 Plester+acian Lt. 1 14 168days Odays
87 Plester+acian Lt 2 14 168days Odays
88 Plester+acian Lt 3 14 168days Odays
S3 Plesteran bata 1 3 Lt 1 12 24days Odays
84 Plesteranbata 1:3 LL 2 12 24days Odays
85 Plesteran bata 1:3 LL3 12 24days Odays
100 Acian plafondeks. Lt 1 14 84days Odays
101 Acian plafond eks. LL 2 14 84days Odays
102 Acian plafond eks. Lt 3 14 84days Odays

Satpam 382days
ID Task Name Units Work Delay

Mon 4/17/00
Tue4/18O0

Tuo5/16O0

Thu 52500

Toe 5-16700

TueSOOO

WedSOOO

Tue5O3O0

Thu4O0O0
Tue9r19O0

TueS/ISOO

Tue9r12O0

Mon 9/400

Tue9/12O0

Fri9O2O0

Wed9O7O0

WedSOlOO

Mon 7/2400

TueaSOO

WedS/1000

Mon 5/15O0

Tue 523/00

Sun 67400

Saf 6/3/00

Tue 6/13O0

Fr16/23O0
Sun 7/2/00

Wed7/12O0

Fri 7/21/00

Fri7O1O0

Wed7/19O0

Tue9r19O0

Tue 8/1O0

WedSOOO

FriTOSOO

Wed7O6O0

Sat9OO0

SunartOOO
Mon 801/00

SunSOTOO

WedSOOOO

45 Pembesian 6 42 days Odays Sun 6/2500 Sat7/1O0

13 Pembesian 6 42 days Odays Fri 7/14O0 Thu7O0O0

74 Pembesian 5 35 days Odays Fri5h2O0 MonSO2O0

3d Pembesian 5 35 days Odays Tue 676700 Mon6/12O0

48 Pembesian 5 35 days Odays Wed7/SO0 Tue 7/11O0

17 Pembesian 6 42 days Odays Fri 7/14O0 ThuTOOOO

61 Pembesian 2 10 days Odays Fri 7/14/00 Tue7/18O0

65 Pembesian 2 6 days Odays Mon 7/24/00 Wed7O6O0

123 RaiUing besi tangga dan void 2 30 days Odays Wed7O6O0 WedSOOO

Pekerja Harian 2,134 days

ID Task Name Units Work Delay Start Finish

rue 4/18/00

Frf4O8O0

WedSmOO
TueSOOOO

Wed5O4O0
WedSOOO

Fri5/5O0

ThuSOSOO

WedSOOO

Sun9O4O0

Tue 80900

Tue9O6O0

Man 9/7 8/00

Frf 10/6700

Mon 10716700

Mon 10/1600

Mon 6/19/00

Mon7O1O0

Sat 9/S/D0

ThuSfllOO

TueS/1600

WedS/2400

Mon 6/5/00

Mon 67500

Wed6/14O0

Sat 672400
Tue 7/400

Thu 7/13O0
SM7O2O0

Sun7O3O0
ThuTOOOO

Tue 9/19/00

Sat8/12O0
Sun 8/20/00

TueS/SOO

Thu7/27O0

Sun 9/3/00

Mon 9/11/00

Saf 6726700

Fri 9/1/00

Mon a/400

ID

118

ID

PEKERJAAN PERSIAPAN

Tukang Mekanikal

Task Name

PEKERJAAN MEKANIKAL

Tukang Elektrikal

Task Name

119 PEKERJAAN ELEKTRIKAL
121 PEKERJAAN INSTALASl AC
120 PEKERJAAN TELEPHONE

Start Finish

2 382flays Odays Mon4/1700 Sun 11/5/00

Units Work

93 days

Delay Start Finish

Wed 10/400

Units

93days Odays Mon9/4J00

160 days

Work Delay Start Finish

4

3

2

128 days
24 days
Sdays

Odays
Odays
Odays

ThuSOOO

ThuSOOO

ThuSOOO

Sun9OO0
Thua/1000
SunS/600

 



Lampiran 10.1 :Time Schedule Pengendalian
Duration Start Finsh Predecessors Successors

1 START Odaya Mon 4/17/00 Mon 4/17/00

2 PEKERJAAN PERSIAPAN 162 days Mon 4V/7/O0 Saf io.'TOO

3 PEKERJAAN TANAH 2Sdaye Mon 4/17/00 Thu 6725/00

4 Pangukurar.S Bouplank 2 days Man 4/17/0C Tue4r»a00 2SS o±s~i ™y

5 Galian T poer stool Sdays Tue 4/1HD0 Fn4f2&00 iSS+r tf?y

6 Krugan tanah kembali 2 days Thu 5/11/00 Fri 5/12/00 22FS-1 day '.«»

7 Buang tanah gaaan 4days Mon 5/22/00 Thu 5/25700 5,8

8 Perba*an tanah 7 days Thu 5/11/00 Fri 5/19/00 SSS

9 Pasir urug Dwnpoer.sloof 2 days Mon 5/1/00 Tue 5/2X0 J3FS-23ay=

10 Lantai kerja trsti.poer.oool 3 days Tue5-2-O0 Thu 5-'*C0 5SS*J day

11 Lantai kerja own plat lantai 3 days Tue 5/16700 Thu 5/18/00 8SS+3days

12 PEKERJAAN STRUKTUR PONDASI 10 days Wed 4/1WOO Tue 872100

13 Ptxong tiang pancang 10 days Wed 4.1'yQO riKiaTXi SSS*7 day

14 PEKERJAAN STRUKTUR BETON 50 days Wed 873700 Thu 8729/00

15 Beton Poor 4 days WedSOOO MonS/8700

16 Bekisting data 3 days Wee 5/3/00 Fn S-MW 10SS+1 day 17SS

17 Pembesian Sdays Wed otxOO ft? 5SC0 /SSS

18 Beton K-225 2 days fri 5/b/OC Mons/SAOO 7 ,'FS-r My

19 Beton Sloof 7 days Wed 5/3/00 Thu 5/11/00

20 Bekisting bata 6 days Wed 5/3/00 Wed 5710/00 10SS+1 day

21 Pembesian 6 days Wed 573/00 Wed 5/10/00 20SS
„.

22 BetonK-225 2 days Wed 5/10/00 Thu 5/11/00 21FS-1 day

23 Beton Kotom Struktur LL 1 • days Mon 478700 Wed 5/17/00

24 Pemoesian /says Mon 5/8/00 rue.si&oe 1SFS-! day 2Sb6

25 Bekisting 7 days Mon 5/S./Q0 Tee 5i1€/00 24SS

26 Beton K-225 2 days Tue Sno/GO Wed 5/1 7/00 25FS-1 day

27 Beton Balok LL 2 Sdays Wed 5/17/00 Monsaano

28 Bekisting Stays Wed on 7.-00 Fnb/26/OO 2SFS-1 day

29 Pembesian Sdays Wed 5/17/00 Fri 5/26/00 28SS

30 BetonK-225 2 days Fn 5/26/00 Mon 5/29/00 29FS-1day

31 Beton Plat LL 2 8 days Wed 5/17/00 Fri 6728700
.

32 Bekisting 7 days wed^J/.WO Tftu»25«C 28SS

33 Pemoesmr. 7 days W«/ 5/17.O0 Thu 5,75X0 J2SS
.

34 Beton K-225 Sdays Wed S/24XX. Fn 5120/00 33FS-2days

35 Beton Kotom Struktur LL 2 Sdays FrlS72«7O0 Sun 814/00

36 Pemoesian 7 days Fn 5/2^'X iat ry'3/OC J4FH-1 day
-

37 Bekisting 7 ddyz rn :y2^ 0C 5di ^y'^O1' 3ess

38 Beton K-225 2cay- S3,' Jl/J-w'L £w> i'*0C 37F&-1 day -xjts-l 3ay

.,.

39 Beton Bak* LL 3 Sdayt SunSMAX1 Mon 8712/0!

40 Bekisting a day S^" &~« Sun aii.™ • 3&FS-1 day

41 Pembesan 6 day!i Sun6/4/0t) Sun6/n/0t) 40SS

42 BetonK-225 2 dayI Sun6/11/0t) Mon S/12/Ot3 41FS-1day

43 Beton PuatLt 3 • dayi1 Sun 474/01p Sun 8711101)

 



Lampiran 10.2 : Time Schedule Pengendalian

10 ft Task Name Duration Start Finish Predecessors Successors

44 3*r*iS':rx; 7 days 3./^ *.4,r)C S^t* */i 7'r*/ -"S3 J533

45 Pemoesjas 7 days Sun S/4&C Sat i/10/00 MSS ioFS-2 days

46 Beton K-225 3 days FnS&OC Sun V.ixyn •S.5F3-2 days 4SF3-1 day

47 Beton Kotom Struktur LL 3 • days Sun 8/11/00 Sun 8/1 MO

48 Pemoesian 7 days Sun 6/11/00 SatS/TSCO -a/=S-t day 4'JSS

49 Bekistmg 7 days Sun &-71/C0 Sat S/J 7/50 JSSS 50FS-1 day

50 Beton K-225 2 says Satoyi7/CO sune/ra'oc 49FS-7 Jay 52FS-1 day

51 Beton Balok LL 4 (days Sun 6/18700 Sun 8735700

52 Bekistmg 7 days SvnS/1tbCC Sar&2<MX- 50FS-1 say 53SS.56SS

53 Piiiibeisin 7days SunS/ISCO Sat 5/24/00 52SS 54FS-1day

54 BetonK-225 2 days Sat 6/24/00 Sun 6725700 53FS-1day

55 Beton Plat LL 4 (days Sun 8718700 Sun 8728700

56 Bektsvng 7 days Scn6/l&'0C $30X2400 S2SS 57SS.0OSS

57 Pembesian 7 days Sun eVIoVO SatB/24nX3 5633 5SFS-2 days

58 Beton K-225 3 days Fn$Y23.V0 Sun S2S-0C 57FS-2 days 84.74 77

59 Beton Tangga 7 days Sun 8718700 Sat 8724700

60 Bekisting 5 days Sun 6/18/00 Thu 6722/00 56SS 61SS

61 Pembaaian 5 days Sun 6/18/00 Thu 6/22/00 eoss 62

62 Beton K-225 2 days Fn 6/23/00 Sat 672 4AM 61 123FS+3days

63 Beton BakBunga 4days Mon 8726700 Thu 8729/00

64 Bekisting 3 days Mon 6/26/00 Wed 6/28700 58 65SS.11S

65 Pembesian 3 days Mon 6/26700 Wed 6/28/00 S4SS 66

66 BetonK-225 1day Thu 6/29/00 Thu 6/29/00 65 143

67 PEKERJAAN LANTAI 61 days Thu 5/18/00 Fri 7/21/00

68 Lantai batu aiam hall 10 days Thu 5718/00 Wed 5/31/00 11SS+2days 69SS, 135SS+4 dayS,133SS+4 as

69 Grill besi hat taman 4 days Thu 5/18/00 Tue 5/23/00 68SS

70 Lantai keram* 30/30 LL 1 & PHnt 9 days Mon 7/10/00 Tue 7/18700 72SS 117FS-2days

71 Lantai keram* 30730 LL 2 8 Plint 9 days Mon 7/10430 Tue 7/18700 72SS

72 Lantai keram* 30/30 LL 3 & Plint 9 days Mon 7/10/00 Tue 7/18/00 88 71SS.70SS

73 Lantai keram* 20/20 KM 20 days Sun 7/2/00 Fri 7/21/DO S2FS-2days 143

74 Water proofing KM & atap Sdays Mon 6726/00 Mon 773/00 58 75SS+3days,11S

75 Screed rjelindung WP 5days Thu 6/29/00 Mon7/3/D0 74SS+3days

76 PEKERJAAN BINDING 27 days Man 6/28700 Sat 7122)00

77 Pasangan oaa 1 SLt. 1 2aays Mon O/2S.O0 Tue OV27/QC 58 80SS.33, 7SSS. 79SS.81SS.S2SS

78 Pasangan bata 1 3 Lt. 2 2 days Mon 6/26/00 Tue 6727/00 77SS

79 Pasangan bata 1 3 Lt 3 2 days Mon Sr2BrV0 Tue 6727/00 77SS

80 Pasangan bata 1: S LL 1 8 days Moo 6/26/00 Mon 7/3/00 77SS 86SS+2 days

81 Pasangan bata 1: 5 LI 2 8 days Mon 6/26/00 Mon 7/3/00 77SS 87SS+2 days

62 Pasangan baa 1 5 Lt 3 Sdays Mon 6/26/00 Mon 7/3/00 77SS 73FS-2 days,92FS-2 days,115FF

83 Pivslerafi data 1 3 Li. 1 2 days Wed &-2&v0 7?!u 5/29rQ.? 77
S5.3JSS35SS

84 Plesteran baa 1: 3 Lt 2 2 days Wed 6/28/00 Thu 6/29/00 83SS 118

85 Plesteran bata 1: 3 Lt 3 2 days Wed 8/28*30 Thu 6729100 S3SS

86 Plester+acan LL 1 12 days Wed6728XX) Sun 7/9700 80SS+2days 91FS-2 days,12SFS+2 days,100S

 



Lampiran 10.3 :Time Schedule Pengendalian

Plesaer+acan Lt 2 12 days

Predecessors

81SS+2 days

Successors

127FS+2 days,101SS+7 days

Plester+acon LL 3 12 days Wed 6/28/00 Sun 7/9/00 S2SS+2days 90FS-6 days,93FS-2 days,94FS-:

Dinding keramik 20/25 KM 20dayi
117FS-2days

Ban-banan&taNair

Oinding part* kaca

Sdays

15 days

Tue 7/4/00

Sat 7/8700

Sun 7/9/00

Sat 7/22/00

88FS-6days

S6FS-2days 108SS.109FS-3 days.111FS-10 d

92 Kolom praktis 8 ring bak* 10 days Sun 7/2/00 Tue 7/11/00 S2FS-2days

6 days Sat 7/8700 Thu 7/13700 86FS-2days

FeiisMng kolom bulat Sdays Sat 7/8/00 Thu 7/13/00 S8FS-2days

PEKERJAAN PLAFOND 28 days Wed 7/8700 TueSfl/00

Rangka+GRC LL 1 12 days Tue 7/11/00 Sat 7/22/00

Rangka+GRC Lt 2 12 days Tue 7/11/00 Sat 7/22/00

Rangka+GRC Lt 3

List ptatond gybsum

12 days

10 days

Tue 7/11/00

Sun 7/23/00

Sat 7/22/00

Tue 8/1/00

102

98,96,97 130SS+Sdays,104SS

100 Adan pU*ond eks. Lt 1 Sdays Wed 7/5700 Mon 7/10700 86SS+7days 98

101 Adan ptatond eks. LL 2 6 days Wed 7/5700 87SS+7days

Acian ptatond eks. Lt 3 6 days Wed 7/5/00 Mon 7/10700 S8SS+7days

PEKERJAAN PMTU A JENDELA 37 days Wed 6728700 TTHI 8/3/00

Pintu alumunium+kaca 12 days Sun 7/23/00 Thu 8/3/00 105SS

Pintu kayu+kaca 12 days Sun 7/23/00 Thu 873*0 104SS 106SS+2days

Pintu kayu panel 10 days Tue 7/25700 ThuS/3/00 105SS+2days 107SS

Ptntu kayu pane*»tam*a todays Tue 7/25700 Thu 873/00 116FF

108 Pintu para* 15 days Sat 7/8/00 Sat 7/22/00 91SS

109
10 days Thu 7/20/00 Sat 7/29/00 91FS-3days

Pintu kayu Hpat & p. kayu. 7days Thu 7/20700 Wed 7/26700

jendela alumunium 10 days ThU 7/13AX) Sat 7/22/00 91FS-10 days 112SS

112 Jendela kayu+kaca

jendela alumunium+kaca

10 days Thu 7/13AT0

15 days

Sat 7172/00

Wed 7/28/00 114FF

Bouvenkgrrtakimunium+kaca 6 days Fri 7/21/00 Wed 7/26700 113FF

Bouvenaght kayu 6 days Wed 6/28/00 Mon 7/3/00 82FF

PEKERJAAN ENGSH. + KUNC1

PEKERJAAN SANITA1R

16 days

82 days

Wed 7/19/00

roe 7/raou

Thu 873/00

Sat 10/7/00

107FF

707=8-2 days jS^S^ days I42SS+4 days. 143

PEKERJAAN MEKANIKAL 31 days Tue 7/4/00 Thu 8/3/00 64,84,74

PEKERJAAN ELEKTRIKAL 32 days Mon 7/31/00 S6SS+2days

120 PEKERJAAN TELEPHONE 4days Fri 6/30/00 Mon 7/3/00 86SS+2days

PEKERJAAN INSTALASl AC 8 days Fri 6730700 Fn 7/7/00 86SS+2days

PEKERJAAN TANGGA & VOID 29 days Wed 6728700 Wed 7/26700

Rawing besi tangga dan void 15 days Wed 6/28/00 Wed 7/12/00 62FS+3days l24SS+4days

Keram* tangga 30730 25 days Sun 7/2/00 Wed 7/25700 123SS+4days

125

126

PEKERJAAN CAT

Cat dinting dalam Lt 1

41 days

15 days Wed 7/12/00

Mon 8721/00

Wed 7/26700 S6FS+2days 129SS

Cat dreang dalam LL 2 15 days Wed 7/12/00 Wed 7/26700 87FS+2days

128 Cat dinding dalam Lt 3 15 days Wed 7/12/00 Wed 7/26/00 88FS+2days

Cat d aiding mar 25 days Wed 7/12/00 Sat 8/5/00 126SS

 



Lampiran 10.4 : Time Schedule Pengendalian

ID o Duration Start Rnsh Predecessors Successors

130 Cat ptatond 25 days Fri 7/28/00 Mon 8/21/00 98SS+5days 131FF

131 Catmmyak 20 days Wed 8/2/00 Mon 8/21/00 130FF

132 PEKERJAAN SITE DEVELOPMENT 25 days Wed 8724430 Mon 8/18700

133 Septic tank 20 days Wed 5/24/00 Wed 6/14700 68SS+4days 134SS

134 Ground tank beton 20 days Wed 5/24/00 Wed 6/14/00 133SS 137SS

135 Tempat duduk beton taman 15 days Wed 5/24/00 Fri 679700 68SS+4days 136SS

136 Posjaga 25 days Wed 5/24/00 Mon 6/19/00 13SSS 143

137 Saluran buis beton U 40 cm 15 days Wed 5/24/00 Fri 8/9/00 134SS 13BSS+4 days, 139

138 Grill besi penutup saluran 7 days Tue 5/30/00 Mon 6/5/00 137SS+4days

139 Bak kontrol 7 days Sat 6/10/00 Fri 6/16/00 137

140 PEKERJAAN LAM-LAM 11 days Sat 7/22100 Tue 871/00

141 Bangku tempos' Sdays Thu 7/27/00 TueS/1/DO 128 143

142 Meia dapur 4 days Sat 7/22/00 Tue 7/25/00 117SS+4days 143

143 FINISH Odays Sat 10/7/00 Sat 10/7/00 2,66,117.116.118,119.120,121,94,£

 



Lampiran 11.1 : Tabel Slack Time Pengendalian
=arty Start j trarty rir sn Late Stan Late F'v sh

I
rree Slack ctal s.ack

1 START Mon 4/17/00 Mon 4/-7<00 Mon 4/17/00 Men 4/1/.TO 0 days' 0 days

2 •^-—^~- •••-••' -"'•••-• >,i ...;— """*' "';' '*' •*-" "'''"-/
•J FM'/^

3 PEKERJAAN TANAH Mon 4/17/00 Tim 5/25/00 Mon 4/17/00 Sat 10/7/00 Odays Odays

4 f-"r~l#\gttf 4S -* l-tHT-isT *fe«^.-C-> : :iv w.'o"^> •v.-/-, ^r'^-/ <.,_ a, •<>•.•' tf -iny-i ./'"v.-

5 •3*i*w •" ?"**'. $w* r*/^ **/ <?>*»' p.. u*~rr-j*r. r""*''"vi"
-~J n,??y?/ <) 'MV»' •>f?-^r^

6 Urugan tanah itembali Thu 5/11/00 Fri 5/12/00 Mon a/4/00 Tue 9/5/00 Odays 110 days

7 Buarvg tanan galian Mon 5/22/00 Thu 5/25700 Wed 10/4/00 Sat 1077/00 133 days 133 days

8 Pertntkan tanah Thu 5/11/00 FriS/19/CO Mon 9/4/00 Sun 9/10700 Odays 110 days

9 #-»*?»,"/ >#•*} i"**' ir>s 'ifju* «.*•>.»' |"<J*T -v'/j/*r iffrrf* Dll^'j.,' r-ir 3//-/',.-' 0 'MV1 4/fjev?,

10 Lni"*rr *«*•** tvevn.uwr nnx5? F'/r? 5t/j/.M' 7'JX br'/rj/l /'iU 5«*n>; 0 cays 'J 'trys

11 Lantai kerja bvtfLptat lantai Tue 5/16700 Thu 5/18/00 Thu 9/7/00 Sa*9/9/D0 Odays 110 days

12 PEKERJAAN STRUKTUR PONDASI Wed 4/18700 Tue 5/2/00 Wed 4/19/00 Tue 5/2/00 Odays Odays

13 Fryvrtu Pat*3 •xfCtf-rj yv«cr *//"*•*"» 7.-, id". ^,„,„,i^>, 7-r? btcrj/r 0 'MUS .'> t *rfwr.

14 PEKERJAAN STRUKTUR BETON Wed 6/3/00 Thu 6/29/00 Wed 5/3/00 Sat 1017/00 Odays Odays

15 Beton Poer Wed 5/3/00 Mon 5/8700 Wed 5/3/00 Man 6/8700 Odays Odays

16 (^•JTSMf*/ i«—• v*vj .•V5n«> ••-' •"-"-"-' ^h.." :v>-> <-" ^r*-" ... -"wuv .„—

17 p**i*v*n*nr' W-j ,v.. --,' yv>>- "•"'•' "y^'-i '"" "-^v"-'
V twW

"'^

18 CF^TH *<-2.?_-> r-" n-Ty-jV
--"-"; •""-•'•

r-f ryry"-> .•vwvr a/^r-/ 1/ rJ<fVS

'"^

19 Beton Stoof wedS/3/oo Thu 5/11/00 Tue 8729/00 Mon 9/4/00 110 days 110 days

20 Beicsttng 33ta Wed 5/3/00 Wed 5/10/00 Tue a/29/00 Sun9/3/0C Odays 110drys

21 Pembesian Wed 5/3/00 Wed S/"C/00 Tue 8/29/00 Sun 9/3/00 Odays 110rfeys

22 BetonK-225 Wed 5/10/00 Thu 5(11/00 Sun 9/3/00 Mon9/4/0C Odays 110 days

23 Beton Kotom Struktur LL 1 MonS/8700 Wed 5/17/00 Mon 6/8700 Wed 5/17/00 Odays Odays

24 P^rr—.•ysvi." nrft«/? ;v^vv'' •"""''--"'--• ^".:yV'' '*-*" Tr'"^."" ij rjrt?s l)i.1»fN

25 (~^,-i .***..<• ot/v:*> >"•'*="=<•*' -VT'.V" T*VV*> ,./*- rv'nr*. u rwys •/'..

26 6—'_-< -'-22? r.~-v <•»•:.. vW-i ^. /~r- T..wf -> 'nr'i "^"*!"'"
U '.WVS

,""""

27 Beton Balok LL 2 wed 5/17/00 Mon 5/29700 Wed 5717/00 Sat 1077/00 Odaye Odays

28 &*?*t^rf/*? y*r~<; ^v* ,r.' ™. ;,;-,.>. „-,,-»•..-•., —*r rr"'-"' rj rjTlV"'

29 Pembesian Wed 5/17/00 Fri 5/26/00 Fn 9/29/00 Fn 107600 Odays 131 tteys

30 BetonK-225 Fn 5/26/00 Mon 5/29/CO Fn 10/6/00 Sat 10/7/00 131 days 131 tte-t/s

31 Beton Plat LL 2 Wed 5/17/00 Frisrawoo Wed 5/17/00 Fri 5/28700 Odays Odays

32 fevs,,-; "~--"*'•'•'"' ••"• -»-'-»'" ,W'V'"-"
!-—* -:r-<^-- V 'WfS .> *,•-»>,

33 Pvtt&r^ictt* *w-Cf '>•• '".*/ ,-.„, -,;-,... rt-•/'»'•>-' r/~; nr^TS'/ 0 UW5 i/ <•>*>•-*

34 fie-*.-.^ ""-'vv>' "• ^"^'-
^~,| v.J^-.V r-i -r'Tv.i u cwyv

""""

35 Beton Kotom Struktur Lt. 2 Frl 5/26/00 Sun 6/4/00 Frl 5728/00 Sun6f4/D0 Odays 0 days

36 /—-m~~...*.-• ~'"'"""' "' "'"'"*'
-»-,,- -V v-<-

'* r™y*

37 r—"*n-'-"T
-.. V *m--- --.: .V v- . •

" M"^
.,.-.

3S [-«-..-;., «--•/' -~<-v--' «'•»•"••' ^''" ""*''•"
V fn'-*

3S Beton Balok LL 3 Sun 674/00 Mon 6112/00 Sun 674/00 Sat 1O/7/00 Odays Odays

40 fc»,..s.,:.- >•'•-""-'"
!-.•.•- ,„^-. . ^"": "" ,r''

... '^y

"'""s

41 Pembesian Sun B/4/00 Sun 6/M/C0 Fri 9/29/00 Fn 1078/00 Odays

42 BetonK-225 Sun 6/11/00 MonS/12/tJO Fri 10/6/00 Sat 10/7/00 117 days 117 days

43 Beton Plat LL 3 Sun 674/00 Sun 8/11/00 Sun 674700 Sun 6/11/00 Odays Odays

 



Lampiran 11.2 : Tabel Slack Time Pengendalian
early Start early rinsh Late Start j Late nnsh rree 3.ack i Tctai Sack

44
1

••-•—'
---••"••

l I
'" 45 „,

i.,..vw.- ••*•—•-" >'•*' ™*r-'

I

46 <_-,,..?;--, •— "-^•' '•••'•••""''-'"••
r-'-'v-r"

47 Beton Kotom Struktur Lt. 3 Sun 8711/00 Sun 8118700 Sun 9711/00 Sun 6/18700 Odays

48 —'-—

S*l<vT,v*; -S»?*J ^i'' i/T',> .-.^j -v "-•/ 'j -"*•"'•*

49 t~*~"*'*t'C
>,_-, vv.i Srt/™V/Xf ->(«i ->"• r^*' .^>* ->T • ^ • 1 '.' 'WV"1"

50 cf"J"l *'-??-> ;-_- ->f.,fV, .-;.„. o,l<^V. ...v.- t,i ,>:>', S...1 rL'-./v.*'

51 Beton Balok LL 4 Sun 8/18700 Sun 6725700 Sun 6/16700 Sat 10/7/00 0 days

52 ftr***'***? ot-> ri/'^v--/ $«( iV~/_aH*' ,^,frl -.,-I^.m. /.. 'wiv-'

53 Pembesian Sun6/1S/00 Sat 6/24/00 Sat 9/30700 FrilOVB/00 Odays

54 BetonK-225 Sat 6/24700 Sun 6/25700 Fri 10/6/00 Sat 10/7/00 104 days

55 Beton Plat Lt 4 Sun 8718700 SunS/25M0 Sun 8718700 Sun 6/25/00 Odays Odays

56 gt*»«_iSWwJ ^*~ */l/v/kr .S^r >v;""i .^.fi "St/wmi .Srf. -y*^.. V '•&?<!•<

57 rZ~!ft7***r*'*i<* i._-. *>*•*»/ ,>i/ *v~,a«r. :<.... -jlw.< .v^. r^>«^.a. <j ••#•/*

58 e-,,.,-^ -.- v?v-'.7 >•'" ~?-v-; "l -v'?^'"' °'"' ~J?1"r
•j '-**:"<

59 Beton Tangga Sun 8/16700 Sat 8724/00 Wed 8730/00 Tue 915/00 73 days 73 days

90 Bekisting Sun 6/18/00 Thu 6/22/00 Wed 8/30700 Sun9/3/O0 Odays

61 Fembesian Sun6/18/D0 Thu 6/22/00 Wed 8/30700 Sun 9/3/00 0 days

62 BetonK-225 Fn 6/23/00 Sat 6/24/00 Mon 9/4/00 Tue 9/5/00 Odays

63 Beton Bak Bunga Mon 6/28700 Thusraa/oo Man 974/00 Sat 10/7/00 70 days 70 days

S4 Bekisting Mon 6/26/00 Wed 6/28/00 Mon 9/4/00 Wed 9*8/00

65 Pembesian Men 6726/00 Wed 6/28/00 Wed 10/4/00 Fn 10(5700 Odays

56 BetonK-225 Thu 6/29/00 ThuS/29/00 Sat 10/7/00 Sat 10/7/00 100 days

87 PEKERJAAN LANTAI Thu 5/18700 Frl 7/21/00 Tue 7/11/00 Sat 10/7/00 SO days 50 days

68 Lantai baru afcTi hail Thu 5/15/00 Wed 5/31/00 Sat 9/9/00 Mon 9/18/00 0 days

69 Gntt besi hali tanan Thu 5/18/00 Tue 5/23/00 Wed 10/4/00 Sat10V//0C 135 days

70 Lantai keramik 3C/30 Lt 1 & Plint Men 7/10/00 Tue 7/18/00 Tue 7/11/00 Wed 7/19/00 0 days

71 Lantai keramik 3C730 Lt 2 & Plint Mon 7/10700 Tue 7/18/00 Fri 9/29/00 Sat 10/7/00 31 days

72 Lantai keramik 30/30 Lt 3 8 Plint Men 7/10700 Tue 7/18/00 Tue 7/11/00 Wed 7/19/00 Odays

73 Lantai keramtk 20/20 KM Sun 7/2/00 Fri 7/21/00 Men 9/18/00 Sat 1077)00 78 days

74 Water proofing KM & atap Mon 6/26/00 Mon 7/3/00 Wed 8/30700 Wed 9/6/00 Odays

75 Screed pelindung WP Thu 6/29/00 Mon 7/3/00 Tue 10/3/00 Sat 10/7/00 96 days

76 PEKERJAAN DINDING Mon6/2STO0 Sat 7(22/00 Mon 6/26700 Sat 10/7TO0 Odays

77 *~.".~< •-—• -"
•-"•-'--""•' Fv™>.-"»>, *"""'J -v.-""" " "" ~s-'"*

78 Pasangan bam i : 3 Lt 2 Mon 6/26/00 Tue 6/27/00 Fn 10/6/00 Sat 10(7/00 102 days

79 Pasangan baa i : 3 LL 3 Mon6/26/0C Tue &27/00 Fri10/6/0C Sat 1077/DC 102 days

SO Pasangan bata ^ 5 Lt 1 Men 6/28/00 Mon 7/3/00 sat a/12/00 Sat 8/19100 Odays

31 Pasangan bata 1 : 5 LL 2 Mon 6/26(130 Mon 7/3/00 Sat a/12/00 Sat 3/1*00 Odays

32 Pasangan ba:a 1 : 5 LL 3 Mon6/2S/00 Mon 7/3/00 Tue 6/27/00 Tue 7/4/00 Odays

S3 >-:-—.«"—• ••••' > "~-;-"~'- ••"'"'""-
•V-,' -,--v«

"""'"•

I 54 Ptesteran bata 1 3 Lt 2 Wed6/28/0C Thu6C9AM Tue9/5/DC Wed 9/B/DC

85 Ptesteran bata 1 3 Lt 3 Wed6/2S/OC Thu6/29/0C Fn 1076/OC Sat 10/7/OC 100 days

S6 Plester+acian ^t 1 Wed6/2S/0C Sun 7/9/OC Mon 8/14/OC Fn8/25/0C Odays J

 



Lampiran 11.3 : Tabel SlackTime Pengendalian

ID

S7 Ptestsr+acian Lt 2

Early Starr | sarly -rush

Wed 6726/00 Sun 7r9/C0 Mon 8/14/00

Late =ir:sh

Ftester+acian Lt. 3 Wed 6/25/00 Sun7,«/C0 Thu 6/29/00

90 Ban-Oanan 8 tali air Tue 7/4/00 Sun7/S/C0 Mon 10/2/00 Sat10r7/X

[>nding panjsi kaca Sat7/S700 Sat 7/22/00 Sat 9/16/00 Sat9/30/X

Koiom prakts & ring balok Sun 7/2/00 Tue 7/11/00 Thu 9/28/00 Sat 1077/00

Teralis best Sat 7/8/00 Thu 7/13/00 Mon 10/2/00 Sat10/7.TX

Finishing kolom bulat Sat 7/8/00 Thu 7/13/00 Mon 1072/00 Sat1077/0C

95 PEKERJAAN PLAFOND Wed 7/5/00 Tue 871/00 Mon 8721/00 Sun9/17TO0

96 Rangka+GRC LL 1 Tue 7/11/00 Sat 7/22/00 Sun 8/27/00 Tnu 9/7/00

97 Rangka+GRC Lt 2 Tue 7/11/00 Sat 7/22/00 Sun 8/27/00 Thu 9/7/00

96 Rangka+GRC LL 3 Tue 7/11/00 Sat 7/22/00 Sun 8/27/00 Thu9/7.0C

99 List ptatond gybsum Sun 7/23/00 Tue 8/1/00 Fri9/8/00 Sun 9/17/00

100 Acian plafond eks. Lt. 1 Wed 7/5/00 Mon 7/10700 Mon a/21/00 Sal8/2S/0C

101 Acan plafond eks. Lt. 2 Wed 7/5/00 Mon 7/10/00 Mon 8/21/00 Sat a/26100

102 Acan plafond eks. LL 3 Wed 7/5/00 Mon 7/10700 Mon 8721/00 Sat 8726/30

103 PEKERJAAN PINTU S JENDELA Wed 8/28700 Thu 8/3/00 Sat 9/23/00 Sat 10(7700

104 Pintu alumunium+kaca Sun 7/23/00 Thu 8/3/00 Tue 9/26/00 Sat 10/730

105 Pintu kayu+kaca Sun 7/23/00 Thu a/3/00 Tue 9/26/00 Sat 10/7.OC

108 Pintu kayu panel Tue 7/25(00 Thu 8/3/00 Thu 9/28/00 Sat 10/7.OC

107 Pintu kayu panet+formika Tue 7/25/00 Thu 8/3/00 Thu 9/28/00 Sat 1077.00

108 Pintu partisi Sat7/S/uO Sat 7/22/00 Sat9/23/O0 Sat 10/7/DO

109 Pintu teralrs Thu 7720700 Sat 7/28/00 Thu 9/28/00 Sat 10/7.00

110 Pinfiu kayu lipat & p. kayu, jendela almn. Thu 7/20700 Wed 7/26/00 Sun 1071/00 Sat 1077/00

Jendela alumunium Thu 7/13/00 Sat 7/22700 Thu9/2S/D0 Sat10/7.O0

112 Jendela kay Thu 7/13/00 Sat 7/22700 ThuS/28/00 Sat 10/7.™

113 Jendela alumunium+kaca Wed 7/12/00 Wed 7/26/00 Sat 9/23/00 Sat10/7.O0

114 Bouvenlight alumunium+kaca Fri 7/21/00 Wed 7/26700 Mon 10/2/30 Sat10/7.OC

115 Bouvenlight kayu Wed6/2S/D0 Mon 7/3/00 Mon 10/2/00 Sat10/7.O0

116 PEKERJAAN ENGSEL ♦ KiJNCI Wed 7/19/00 Thu 8/3/00 Fn 902/00 Sat 10/7/00

117

118

119

PEKERJAAN MEKANIKAL

PEKERJAAN ELEKTRIKAL

Tue 7/4/00

Fn 830700

Thu 8/3/00

Mon 7)31/00

Thu 9/7/00 Sat 10/7.00

Wed 9/6/00
--

Sat10/7/OC

120 PEKERJAAN TELEPHONE Fn 6W0VO0 Mon 7/3/00 Wed 10/4/00 Sat 100/30

121 PEKERJAAN INSTALASl AC Fn 6730700 Fri 7/7/00 Sat 9/30/00 Sat 10/7.00

122 PEKERJAAN TANGGA & VOID Wed 0/28/00 Wed 7/26/00 Sat8/B/00 Sat 10/7A0

123 Rarilffig besi tangga dan vcid Wed 6/28/00 Wed 7/12/00 Sat 9/9/00 Sat9/23.O0

124 Keramik tangga 30/30 Sun 7/2/00 Wed 7/26/00 Wed 9/13/00 Sat 1077.00

125 PEKERJAAN CAT Wed 7/12/00 Man B/21/00 Wed 9/13/00

126 Cat dinding dalam Lt 1 Wed 7/12/00 Wed 7/26/00 Wed 9/13/00 Wed9/27.O0

127 Cat dinding eaiam Lt 2 Wed 7/12/00 Wed 7/26/00 Sat 9/23/00 Sat 10/700

128 Cat dindffig caiann LL 3 Wed 7/12/00 Wed 7/26/00 Sun 9/17/00 Sun 10V-.-00

129 Cat dinding luar Wed 7/12/00 Sat 8/5/00 Wed 9/13/00 Sat10/7.O0

0 days

Odays

90 days

Odays

66 days

86 days

86 days

47 days

0 days

Odays

Odays

Odays

Odays

Odays

Odays

65 days

Odays

Odays

Odays

0 days

77 days

Odays

Odays

Odays

77 days

Odays

73 days

98 days

65 days

0 -Ja'/t

65 days

68 days

96 days

92 days

73 days

Odays

73 days

47 days

Odays

73 days

Odays

63 days

Tctal Slack

70 days

88 days

86 days

86 days

47 days

47 days

47 days

47 days

47 days

47 days

47 days

47 days

85 days

65 days

65 days

65 days

70 days

73 days

77 days

77 days

73 days

65 days

96 days

92 days

73 days

73 days

73 days

47 days

63 days

 



Lampiran 11.4 : Tabel Slack Time Pengendalian
tiafly Start j Early -rih Late Start Law =irsh Free Stack i Tctal Slack

130 Cat plafond
Fn 7/28/00 I vton S/21/00 I

I

Wed 9/13/DO i
-

131

._ ~ T
Catminyak

WedS/2/00 vton 5/21/00 MonS/1S/uC
-

132 PEKERJAAN SITE DEVELOPMENT Wed3/24VD0 Mon 6719700

Wed 6714/00

Wed W13/00

Sat9/1S/00

Sat 10/7/00

113 daysThu 1075/00 Odays

133 Septic tank
Wed5/24/X

134 Ground tank beton Wed 5/24/00 Wed 6/14/00 Sat 9/16/00 Thu 10V5/DO

135 Teffipat duduk belon taman Wed 5/24/00 Fn 6/9/00 Wed 9/13/00 Wed 9/27/00

136 Posjaga
Wed 5/24/00 Mon 6/19/00 Wed 9/13/00 Sat 10/7/00

113 days

137 Saluran bus beton U 40 cm
Wed 5/24/00 Fn6/S/G0 Sat 9/18/00

138 Gr* besi penutup saluran Tue 5/30/00 Mon 6/5/00 Sun 10/1/00 Sat 10/7/00

139 Bak kontrol
Sat 6/10/00 Fri 6/16/00 Sun 1071/00 Sat 10/7/00

140 PEKERJAAN LAIN-LAIN
Sat 7/22700 Tue 871/00 Mon 10/2/00 Sal 1017/00

141 Bangkutempel Thu 7/27/00 Tue 8/1/00 Mon 10/2/00 Sat 10/7/00

142 Mejadapur Sat 7/22/00 Tue 7/25/00 Wed 10/4/00 Sat 10/7/00

-

143 FINISH
Sat 10/7/00 Sat 10/7/00 Sat 10/7/00 Sat1077/D0
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Lampiran 13.1 : Tabel Biaya Proyek

Fixed Cost Fixed Cost AccT-al Tocai Cost Baseline variance

1 START =?p0 -^ratBd 3p0 jRpO RpO

2 PEKERMAN PERSIAPAN Rpea.271,500 Prorated RpOS,73t,500 Rp99,731,500 RpO

3 PEKERJAAN TANAH RpO Prorated Rp17,S7S,300 Rp17.B7S.300 RpO

4 Pengukuran &BousXank RpS51,000 Prorated Rp74J,000 Rp741,000 RpO

5 Galian T. poer.sfcof Rp3,848,S91 Prorated Rp4,118,691 Rp4,118,691 RpO

6 Urugan tanah kernfcaii Rp1,282,866 Prorated Rp1.372,866 Rp1,372,866 RpO

7 Buang tanah galian Rp335,731 Prorated Rp575,731 RpS75.731 RpO

8 Perbaikan tanah Rp4,517,500 Prorated Rp6,197,500 Rp6.197,50O RpO

9 Pssr urug ownpoer. sloof Rp2T7.800 Prorated Rp3O7,800 Rp307,80O RpO

10 Lawrar kerja bvrhpoer, 3/octf* Rp685,512 Prorated flp730,5T2 Rp730.5l2 RpO

11 Lantai kerja bwtLplat lantai Rp3,451,2O0 Prorated Rp3.631.200 Rp3,631,200 RpO

12 PEKERJAAN STRUKTUR PONDASI RpO Prorated Rp462.000 RD4S2.000 RpO

13 Poteng (rang penceng ffp37 2,000 Prorated Rp4«2,0W Rp462,00O RpO

14 PEKERJAAN STRUKTUR BETON RpO Prorated Rp364.040.a30 Rp384,040,830 RpO

15 Beton Poer RpO Prorated Rp16.BS0.4S4 Rp1S, 850,494 RpO

16 Bekisting beta Rp1,113.900 Frorated Rpl, 473.900 Ftpf,473,900 RpO

17 Pemoesian Rp7,9T2,594 Prorated Rp8,392.594 Rp8,392,594 RpO

18 Beton K-225 Rp5.804.000 Prorated RpS,934,000 Rp5,9B4,000 RpO

19 Beton Sloof RpO Prorated Rp36.a82.ie6 Rp38,882,166 RpO

20 Bekisting bata Rp4,621,500 Prorated Rp5,941.500 Rp5.941.500 RpO

21 Pembesian Rp21,859.706 Prorated Rp22.939.706 Rp22,939,706 RpO

22 BetonK-225 Rp7,540,960 Prorated Rp7,780,a60 Rp7,780,960 RpO

23 Beton Kolom Struktur LL 1 RpO Prorated Rp20,727,821 Rp20.727.821 RpO

24 Pembesian Rp12,371,953 Prorated «pf3\07J,S53 /?p73,07T.953 RpO

25 Bekisting Rp3,419,900 Prorated f?p4,fS9,o00 Rp4,1S9,9r» RpO

26 Beton K-225 Rp3.345,968 Prorated Rp3,465,968 f?p3,4«5,»68 RpO

27 Beton Balok LL 2 RpO Prorated ROSS, 780, B89 RpSS,780,889 RpO

28 Bekisting Rp8,484.320 Prorated r?pf0,420,320 Rp10.420.320 RpO

29 Pembesian Rp17.563.929 Prorated Rp18,523,929 Rp18,523,929 RpO

30 Beton K-225 Rp9,536.640 Prorated Rp9,536,640 Rp9,536.640 RpO

31 Beton Plat LL 2 RpO Prorated Rp41.575.293 Rp41,S75,2S3 RpO

RpO
32 Bekisting Rp16.012.2T3 Prorated Rp18.0-M.273 Rp13.014.Z73

33 Pembesian Rp9,146,140 Prorated RpO,989,140 Rp9986,140 RpO

34 Belon K-225 Rp13.t69.B80 Prorated Rp13,574.S80 Rp13,574,880 RpO

35 Beton Kolom Struktur LL 2 RpO

Rp12371,353

Prorated

Prorated

Rp20.727.821

Rp13,071,953

Rp20,727,821

r7pf3.07J.S53

RpO

RpO
36 Pemoesian

37 Bekisting Rp3419900 Prorated Rp4189900 Rp4 189 900 RpO

36 Beton K-225 Rp3.345.968 Prorated Rp3,465.968 Rp3.465.968 RpO

38 Beton Balok LL 3 |RpO
Rp8.4S4.320

Prorated

Prorated

Rp38,780,SSB

Rp10,420,320

Rpia,780,889

Rp10.420.320

RpO

RpO
4C Bekisting

41 Pembesian Rp17,563,929 Prorated Rp18,523,929 Rp18,523,929 RpO

42 Beton K-225 Rp9,536,540 Prorated Rp9.836.640 Rp9.836.540 RpO

43 Beton Plat LL 3 RpO Prorated Rp41,S7S,2S3 Rp41,575,2S3 RpO

 



Lampiran 13.2 : Tabel Biaya Proyek

FxedCcst Fixed Cost Accrual Total Cost 3asenne Variance !
44 Bekjrsttng Rp16,0<Z273 Prora'sd RpT8,014,273 Rp18.014.273 RpO

45 Pembesian Rp9.146.140 prorated Rp9.986.140 Rp9,986.140 RpO

46 BetonK-225 Rp13.1i~9.880 prorated Rp1X574,380 Rp13.S74.880

Rp20,727.821

RpO

RpO

—

47 Beton Kolom Struktur LL 3 RpO Prorated Rp20,727,821

48 Pemoesian Rpl2,371,953 Prorated Rp73,07»,S53 Rp13,071,953 RpO

49 Bekisting Rp3,4< 9,900 Prorated Rp4,189,900 Rp4,169,900 RpO

50 BetonK-225 Rp3,345,968 Prorated Rp3,465,968 Rp3,4«5.968 RpO

51 Beton Balok LL 4 RpO Prorated Rp38,780,889 Rp3B,780,899 RpO

52 Bekisting Rp8,418,320 Prorated Rp70,420,320 RplO.420,320 RpO

53 Pembesian Rp17,6B3,92S Prorated Rp18,523,929 Rp18,523.929 RpO

54 Baron K-225 Rp9,536,640 Prorated Rp9.83S.640 Rp9,S36.640 RpO

55 Beton Plat LL 4 RpO Prorated Rp41.S75.293 Rp41,576,293 RpO

56 Bekisting Rp16,>SS,273 Prorated Rp18,014,273 Rp/8,074,273 RpO

57 Pembesian Rp9,146,140 Prorated Rp9,986,140 Rp«,986,140 RpO

58 BetonK-225 Rp13.079.880 Prorated Rpl3,574,880 Rpf3,S74,880 RpO

—

59 Beton Tangga RpO Prorated RpS.932.383 Rp8.932.3S3 RpO

SO Bekisting Rp1,474,300 Prorated Rp1,914,300 Rp1,914,300 RpO

61 Fembesian Rp2,706.363 Prorated Rp2,306,063 Rp2,906,063 RpC

62 BetonK-225 Rp2,022,3OO Prorated Rp2.112.000 Rp2,112,000 RpO

S3 Beton BakBunga RpO Prorated Rp1.343.7B8 Rp1.343.798 RpO

64 Bekisting Rp147,3GO Prorated Rp279,300 Rp279300 RpO

65 Pemrjesian Rp411,218 Prorated Rp531,218 Rp531,218 RpO

66 BetonK-225 Rp5C3,280 Prorated Rp533,280 Rp533,280 RpO

67 PEKERJAAN LANTAI RpO Prorated RpS1,802,65B R091,802,656 RpO

68 Lantai batu alam hall Rp2,890 500 Prorated Rp3,090,500 Rp3;090,500 RpO

69 Gf'U besi hall taman Rp1,140,300 Prorated Rpl, 380,000 Rp1,38O.0G0 RpO

70 Lantai keramik 30/30 Lt 1 S, PHnt Rp15,110.727 Prorated Rp19.070.727 Rpf9,070,727 RpO

RpO
71 Lantai keramik 3G30 Lt 2 & Plint Rp15.110.727 Prorated Rp19,070,727 Rp19,070,727

72 Lantai keramik SOno Lt 3 S PHnt Rp15,110,T27 Prorated Rp19,070,727 Rp19,070,727 RpO

73 Lantai keramik 2G/20 KM Rp2,225,425 Prorated Rp2,625,425 Rp2,625,425 RpO

74 Water proofing KM 8 atap Rp19,CS1,200

T*p6,313.350

Prorated Rp20.281.200 Rp20,281,200 RpO

—

75 Screed pelindung WP Prorated Rp7.213.350 Rp7,213,350 RpO

76 PEKERJAAN DINDING RpO Prorated RpS4,730,282 RpS4,730,282 RpO

77 Pasangan bate 1: 3LL 1 Rp1.5IS.440 Prorated Rpl, 756,440 Rp1,756,440 RpO

78 Pasangan bata 1 : 3 LL 2 Rp1,516440 Prorated

Prorated

Rp 1,756.440

Rp 1,756,440

Rp 1,756,440

Rp 1,756.440

RpO

RaO
—

79 Pasangan bata '• : 3 Lt 3 Rp151S440

SO Pasangan bata " • 5 Lt 1 Rp9 583 540 Prorated Rp 11,343,540 Rp11,343,540 RdO

51 Fasangan bata 1 . 5 Lr_ 2 1^9,583,540 Prorated Rp11.343,540 Rp 11,343,540 RpO

82 Pasangan beta 1: 5 Lt. 3

Plesteran bata 1 3 Lt 1

Rp9 583.540

Rp 1,195.363

Prorated

Prorated

Rp11.343.540

Rp 1,555,053

Rp11,343,540

Rp 1,555,053

RpO

RpO
-—

83

84 Plesteran bata 1 3 Lt 2 Rp1,i95 053 Prorated Rp1,555053 Rp1,555,053 RoO

85 Plesteran bata 1 3 Lt 3 Rp1,1S5.M3 Prorated Rp1,555,053 Rpl,555,053 RpO

86 Ptester+acsan a 1 Rp7,177296 Prorated Rp9 697,296 Rp9,697,2S6 RpC

 



Lampiran 13.3 : Tabel Biaya Proyek

FxedCost -trea Cost Accrual Total Ccst sase-ne Vanance

87 Plester+acian Lt 2 Rp7 -77,296 1p-oralfid Rp9 997 296 Rp98S7 2S6 ;RpO

88 Ptester*acian Lt 3 Rp7.177.296 prorefed Rp9SS7.2S6 Rp9.697.2Se i RpO

89 Dinding keramik 20/25 KM Rp6,362,960 prorated Rp7.282.960 Rp7,282,960 RpC

RpC
90 Ban-banan & tali air Rp1,720,400 Prorated Rp2,08O.4CO Rp2,080.400

91 Dinding partjsi kaca Rp842.43S P'orated Rp1,502,435 Rp1,502,435 RpO

92 Kotom praktis & ring balok Rp8,3C0,000 Prorated Rp9,100.000 Rp9,100,300 RpO

93 Teralisbesi Rp367,500 Prorated Rp6C7.500 Rp607,50O RpC

94 FaMsrting kolom bulat Rp980.000 Prorated Rpl,100,000 Rpl, 100,300 RpO

95 PEKERJAAN PLAFOND RpO Prorated Rp11,720,4OO Rp11.720,400 RpO

96 Rangka+GRC Lt 1 Rpl.518,675 Prorated Rp2,046,675 Rp2.046.S75 RpO

97 Rangka+GRC Lt 2 Rp1,518,675 Prorated Rp2,046.675 Rp2,046,675 RpO

96 Rangka+GRC Lt 3 Rp1.518.675 Prorated Rp2, 046,675 Rp2,046,675 RpC

99 List ptatond gyosum Rp229.375 Prorated Rp660.375 Rp860,375 RpO

100 Acan plafond eks. Lt. 1 Rp380,000 Prorated Rp1,640,000 Rp1,640,000 RpO

101 Acian ptatond eks. Lt 2 Rp380.000 Prorated Rpl,840,000 Rp1,640,000 RpO

102 Acian plafond eks Lt. 3 Rp3S0,000 Prorated Rp1,640,000 Rp1,640,000 RpO

103 PEKERJAAN PINTU « JENOELA RpO Prorated Rp104.642,360 Rp104,«42.3W RpO

104 Fintu alumuniurrr+kaca Rp3,576,0O0 Prorated Rp3,840,000 Rp3.840.000 RpC

105 Fmai kayu+kaca Rp4,9C5,200 Prorated Rp5,169.200 Rp5,169,200 RpO

106 Pintu kayu panel Rp2,3S2.300 Prorated Rp2,B12,3CO Rp2,61£300 RpC

107 Pintu kayu panei+fbrmika Rp1,329,400 Prorated Rp2,149,4C0 Rp2,149,400 RpO

108 Pintu partisi Rp1.32O.00O Prorated Rp 1,350,000 Rp1.650,000 RpO

109 Pintu teraus RpSOO.OCO Prorated Rp700.000 Rp70O,0CO RpC

110 Prrtu kayu l£at S p. kayu, jendela almi Rp3,351,750 Prorated Rp3,505.750 Rp3,S05.750 RpO

111 Jendela aluiriunium Rp4e,658,700 Prorated Rp47,758,700 Rp47,7S8,70C RpO

112 Jendela kayu+kaca Rp5,313,0CO p-orated Rp5,533,000 Rp5,533.300 RpC

113 Jendela alumunkrm.kaca Rp2C194,000 Prorated Rp20,524,000 Rp20,524,00C RpO

114 Bouvenlkjrtt alumunium+kaca Rp1C,398,000 Prorated RplO.530,000 Rp10,53C,00C RpC

115 Bouvenlight kayu Rp53S.OOO Prorated Rp670,000 Rp670,000 RpO

116 PEKERJAAN ENGSEL ♦ KUNCI Rp4.222.40a P'orated Rp4.574,4C0 Rp4,574,403 RpO

117 PEKERJAAN SAWTA1R Rp17.6ia.000 prorated Rp1fl.25BlOOO Rp19.25a.00C RpO

11S PEKERJAAN MEKANIKAL Rp4,947,250 Prorated Rp6,S07,250 Rp6,807,2S0 RpC

119 PEKERJAAN ELEKTRIKAL Rp36,837,2O0 Prorated Rp40,037,200 Rp4C,037.20C RpO

120 PEKERJAAN TELEPHONE Rp700,000 Prorated RpSCO.OOO Rp900.0CO RpO

121 PEKERJAAN INSTALASl AC

PEKERJAAN TANGGA 8 VOID

Rp250O,000

RpO

P-orated

Prorated

l

Rp3,100,000

Rp3.400.924

Rp3,100X0

Rp3.400.924

RpC

RpO
122

123 Raiiling besi tangga dan vckt RpS47500 ' Prorated
1

Rpl,447,5CO Rp1,447 500 RpC

124 Keramik tangga 30/30 Rpl, 453,424 I Prorated
i

Rpl,953,424 Rp1,953.424 RpC

125 PEKERJAAN CAT

Cat dinding dalam Lt 1

RpO

Rp9,983,211

Prorated

f>rcrated

Rp4S,790,883

Rp12.6S3,211

Rp45,790,8*3

Rp12.683.2-1

RpO

RpC
126

127 Cat cfindtng dalam Lt 2 Rp9 963,211 1 Ptirated

!
Rp12,683,2'1 Rp12,6S3,2-1 RpC

125 Cat dinding dalam Lt 3 Rp9 963,211 j prorated Rp',2,683,211 Rp12,683,2'1 RpC

129 Cat dinding luar Rpl,416,240 1Prorated Rp3,291,240 Rp3.291.240 RpC

 



Lampiran 13.4 : Tabel Biaya Proyek
FotedCost Fixeo Cost Accr-ai TOQ: Cost Base-ne I Vanancs j

130 Cat plafond Rp443,670 Prorated *p81S S70 3pS18S70

131 Cat minyak Rp3,031,150 prorated Rpo.631,150 Rp3.S31,150

132 PEKERJAAN SITE DEVELOPMENT RpO Prorated Rp20,3*4,000 RpZO.3a4.000

Rpl,900,000

RpO

RpO
133 Septic tank Rp1,800.000 Prorated Rpl,900,000

134 Ground tank beton Rp3,980,000 Prorated Rp4 380 000 Rp4 380,000

135 Tempat duduk beton taman Rp3,200,000 Prorated Rp3,5O0,000 Rp3.500,000 RpO

138 Posjaga Rp2,000,000 Prorated Rp2,500,000 Rp2,500,000 RpO

137 Saluran buls beton U 40 cm Rp2,874,000 Prorated Rp4.074,000 Rp4,074,000 RpO

138 Gnu besi penutup saluran Rp2,S95,000 Prorated Rp3315,00O Rp3,315,000 RpC

139 Bak kontrol Rp575,000 Prorated Rp715,0O0 Rp715,000 RpO

140 PEKERJAAN LAIN-LAIN RpO Prorated Rp2.1SO.000 Rp2.1SO.000 RpO

141 Bangku tempel Rp1,536,000 Prorated Rp1.800,00O Rp1.800,000 RpO

142 Meja dapur Rp190,000 Prorated Rp350.000 Rp350,000 RpO

143 FINISH
RpO Prorated RP3 RpO RpO

 



Lampiran 14.1 : Tabel Biaya Proyek Pengendalian
Fbced Cos: =ixed Cost Accrual Tota' Cost

—— r

I
Sasevne I Vanance

!

-^-^r ^___r?i___^——S?-- -T^— —

2 PEKERJA*// PERSIAPAN Rp74,869,020 Prorated ^84.585.020 Rp99.731.5O0 (tip13, !«*,«<*>>

3 1>EKERJAAN TANAH KpO Prorated Rp17,87S,300 *p17,67S,300 1ipo

*p0

—

4 Pengukurans. Bouplank RpflSf, 000 ororated Rp741,000 Rp74i,ooo

5 Gattan T. poer.sloof ~~p3,848,691 Prorated -(04,118,691 srp4,f78,9Sf

6 tlrugan tanah kembali Rp1,282,866 Prorated Rp1,372,866 *p1,372,866

7 Buang tanah galian Rp335.731 Prorated Rp57S,731 Rp575.731

8 Peroakan tanah Rp4,517,500 Prorated RpS, 197,500 Rp6,197,5C0
...

9 Pesir orugovrii-poer,sioof RBZ77.800 Prorated Rp307,800 Rp30T,800

10 Lantaikerjabympoer.sioof Rp685.5t2 prorated RpTSO.otZ Rp730,512

11 Lantai kerja owtvplat lantai Rp3,451,200 Prorated Rp3,831.200 Rp3,631,20O

12 PEKERJAAN STRUKTUR PONDASI RpO Prorated Rp4B2.000 Rp482,000

13 Potong rra/ig peneeng RpStZOOO Prorated Rp482,a» Rp4S2,000

14 PEKERJAAN STRUKTUR BETON RpO Prorated Rp364.040.S30 Rp364,040,830

15 Beton Poer RpO Prorated Rp15,850,494 Rp15,860,494 RpO

16 BeAisOigoefa Rpl, 113.900 Prorated Rpl, 473,900 Rpf, 473;900

17 Pembesian Rp7,97Z,594 Prorated RpB,3SZ594 RpS,392,594
—

16 BetonK-225 Rp5,804,000 Prorated Rp5,984,000 Rp5,984.000

19 Beton Sloof RpO Prorated RpSS,862,166 Rp36,662,168

20 Bekishng bata Rp4.S21.500 Prorated Rp5,941,S00 Rp5,941,5C0

21 Pembesian Rp21,858,706 Prorated Rp22,83fl,706 Rp22.938,706

22 BetonK-225 Rp7,540,960 prorated Rp7,780,960 Rp7,780.960

23 Beton Kotom Struktur LL 1 RpO Prorated Rp20,727,821 Rp2Q,727,821 RpO
—

24 Pembesian Rpf2,371,353 Prorated Rpf3.07T.353 Rpf3.071,953

25 Bekisting Rp3,419900 Prorated Rp4,189900 Rp4,189,930

26 Beton K-225 Rp3.345.968 Prorated Rp3,465,968 RpS, 465,968
—

27 Beton Balok LL 2 RpO Prorated RpSB,780,888 Rp38,780,889 RpO

28 Bekisting RpS.484,320 Prorated RpfO,420.320 Rp10.420.320

29 Pemoesian Rp 17,563,929 Prorated Rp18,523,929 Rpia.523,929

X BetonK-225 Rp9,536.640 prorated Rp9.836.S40 Rp9,836,640

31 Beton Plat LL 2 RpO Prorated Rp41,S7S,293 Rp41,57S,293 RpO

32 Bekisting Rp16.01Z2T3 Prorated Rpia.014,273 Rp18.014.Z73

33 Pembesian Rp9.146,140 Prorated Rp9988,140 Rp9986.140

34 Beton K-225 Rpi3,i69,aao Prorated Rp13.S74.B80 Rp13.574,880

35 Beton Kotom Struktur LL 2

Pembesian

RpO

Rp1Z371,953

Prorated

Prorated

Rp20,727,821

Rpf3.071,353

Rp20,727,821

' Rp13,071,953 RpO
36

37 Bekisting Rp3419.900 prorated Rp4,189,900 Rp4 189.900

38 Beton K-225 Rp3,345,968 prorated Rp3.465.968 Rp3,465.968

39 Beton Balok Lt. 3

Bekisting

RpO Prorated

Prorated

Rp38,780,88B

RpfO, 420.320

Rp38,780,889

RpfO.420,320

RpO

RpO
Rp8,484,320

40

41 Pemoesian Rp 17,563,929 Prorated Rp18,523,929 Rpl 8,523,929

42 BetonK-225 Rp9,536,640 prorated Rp9.836,640 Rp9,S36,640

43 Beton Plat Lt. 3 RpO Prorated Rp41,575,293 Rp41.S7S.2S3 RpO

 



Lampiran 14.2 : Tabel Biaya Proyek Pengendalian
Faced Cost Fixec Cost iccr-al ] Torai Cost Basel tie

I
Variance

44 Bekisting =!pf<1,0f2.273 =rorated i RpfS,0f4,Z73 ', =pi8,0f4,273 JKpo

45 Pembesian RpS,146,140 ororated !.Rp9,986,140 Rp9.986.140 «pu

46 BetonK-225 Rpf 3 753,880 Prorated j-
f

-$13,574,880 Rp13.S74,a80 '

^020.727,821 Rp20,727,821

•ipo

-oo

47 Beton Kotom Stniktur LL 3 RpO Prorated

48 Pembesian Rpf2,371,953 Prorated =cp13,071,953 Rpf3,071,953

49 Bekistmg Rp3,419,900 Prorated ~\p4,189,900 Rp4,1S»,»30 RpO

50 Beton K-225 Rp3,345,96S Prorated Rp3.465.968 Rp3.465.968

51 Beton Balok LL 4 RpO Prorated Rp38,780,888 RpJB,780,880 RpO

52 Bekisting RpS,418,320 Prorated RpfO,420,320 RpfO, 420,320

53 Pembesian Rp17,683,S29 Prorated Rp18,523,929 Rp 18.523,929

54 BetonK-225 Rp9.536.840 Prorated Rp9,836,S40 Rp9,S36,840

55 Beton Plat LL 4 RpO Prorated Rp41,S75,293 Rp41,575,293

56 Bekisting Rpf6,186,273 Prorated RpfS,0f4,273 RpfS,0f4,273

57 Pembesian Rp9,146, f 40 Prorated Rp»,986,f40 RpS, 989, f 40

58 BetonK-225 Rpf3079,aS0 prorated Rpf3S74,S80 Rp13,574,380

59 Beton Tangga RpO Prorated Rp6,932,363 RpS.932.3S3 RpO

60 Bekisting Rp1,474,300 Prorated Rp1,914,300 Rp1,914,300

61 Pemoesian Rp2,706,063 Prorated Rp2,906,063 Rp2,9C6,063

62 Beton K-225 Rp2,922,000 Prorated Rp2,112,000 Rp2,112,000

63 Beton Bak Bunga RpO Prorated Rp1.343.798 Rp1.343.7B8

64 Bekisting Rp147,300 Prorated Rp279,3C0 Rp279,300

65 Pembesian Rp411,218 prorated Rp531.21S Rp531,218

66 BetonK-225 Rp503,280 FToratec Rp533,280 Rp533,280 RpO

67 PEKERJAAN LANTAI RpO Prorated R081,802,556 Rp91,802,856 RpO

68 Lantai batu atam hall Rp2,690,500 Prorated Rp3,090,500 Rp3,090,500

69 Grin besi hall taman Rp1,140,000 Prorated Rp1,380,000 Rp1,380,000

70 Lantai keramik 30/30 Lt 1 8 Plint Rp15.110.727 Prorated Rp19,070,727 Rp19,070,727

71 Lantai keramik 30/30 Lt 2 & Plint Rp15.110,727 Prorated Rp19.070,727 Rp19,070,727

72 Untai keramik 30/30 Lt 3 & Plint Rp15,110,727 Prorated Rp19,070,727 Rp 19,0/0,727

73 Lantai keramik 20/20 KM Rp2,225,425 Prorated Rp2,62S,425 Rp2,625,425

74 Water proofing KM 8 atap Rp19,081,200 Prorated Rp20,2S1,200 Rp20.281.200

75 Screed pelindung WP Rp6,313,350 Prorated Rp7,213,350 Rp7,213,350

76 PEKERJAAN DINDING RpO Prorated Rp«4,730,282 Rp84,730,282 RpO

77 Pasangen beta 1:3 LL 1 Rpf,5t6,440 Prorated Rpf, 756,440 Rpf, 756,440 RpO

78 Pasangan bata 1 : 3 Lt 2 Rp1,516,440

Rp1,516,44b

Prorated

Prorated

Rpl,756,440

Rp1,756,440

Rp1,758,440

Rpiy567440 RpC

79 Pasangan bata 1 : 3 Lt 3

80 Pasangan bata 1 : 5 Lt 1 Rp9,583,S40 Prorated Rp11,343,540 Rp11,343,540

81 Pasangan bata 1 : 6 Lt 2 Rp9,583,540 Proratec Rp11,343,540 Rpl 1,343,540

82 Pasangan bata 1 : 5 Lt 3 Rp9,S83,S40

Rpf, f 95,053

Proraiec

Prorated

Rp11,343,540

Rpf, 555,053

Rp 11,343,540

Rpf.555,0S3 RpO
83 Plesteran bata 1 3 Lt 1

84 Plesteran bata 13112 Rp1,195,053 Prorated Rp1,555,063 Rpl,565,053

85 Plesteran bata 1 3 Lt 3 Rpl, 195,053 Prorated Rp1,565,053 Rp1,555,053

86 Plester+acian Lt 1 Rp7,177,296 Prorated Rp9,697,296 Rp9,697,2S6

 



Rp4

Rp3

NT RpO

Rpf,

Rp3,

Rp3,

Rp2,

Rp2,l

Rp2,!

Rp57

RpO

Rp1,5

RplOt

RpO

Lampiran 14.3 : Tabel Biaya Proyek Pengendalian

Plescer+actan Lt 2

Plester+acian Lt. 3

Dinding keramik 20/25 KM

Ban-banan 8 tali air

Dinding parbsi kaca

Kolom praktis*. ring oak*

Finishing kolom bulat

PEKERJAAN PLAFOND

Rangka+GRCLt 1

Rangka+GRCLL2

Rangka+GRCLt 3

Lot plafond gybsum

Acian plafondeks. Lt 1

Acian plafondeks. Lt 2

Acian plafond eks. Lt 3

PEKERJAAN PINTU* JENDELA

Pintu alumuniunv+kaca

Pintu kayu+kaca

Pintu kayu panel

Pintu kayu panet+formika

Pintu partjsi

Pintu terans

FxedCost

Rp7.177.296

Rp7,177,296

RpS. 082.960

Rp1,720,400

Rp842,435

Rp8,S00,000

Rp367,500

Rp98O,000

RpO

Rp1,518,675

Rp1.518.675

Rp1.518.675

Rp220,375

Rp380.000

Rp3SO.0G0

Rp380,000

RpO

Rp3,576,000

Rp4,905,20O

Rp2,392,300

Rp1.929.400

Rp1,320,000

Rp500,000

Pintukayu lipatS p. kayu, jendela almi Rp3,351,750

Jendela alumunium

Jendela kayu+kaca

Jendela alumunium+kaca

Bouvenlight alumunium+kaca

Bouvenlight kayu

PEKERJAANENGSEL + KUNCl

PEKERJAAN SANiTAtR

PEKERJAAN MEKANIKAL

PEKERJAAN ELEKTRIKAL

PEKERJAAN TELEPHONE

PEKERJAAN INSTALASl AC

PEKERJAAN TANGGA * VOID

Raillingoesi tangga dan void

Keramik tangga 30/30

PEKERJAAN CAT

Cat dincng dalam Lt 1

Cat dinding dalam Lt 2

Cat dine ng dalam Lt 3

Cat dindaig luar

Rp46,658,700

Rp5,313,000

Rp20,194,000

Rp 10,398,000

Rp538,000

Rp4.222.400

Rpf7.618.000

Rp4,947,250

Rp36.837.200

Rp700,000

Rp2,500,000

RpO

Rp847.500

Rpl,453,424

RpO

RpS, 983,211

Rp9.983211

Rp9.983,211

Rp1,416,240

Fixeo Cost Accrual

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

Prorated

prorated

Total Cost

Rp9.687 296

Rp9,687,296

Rp 7,282,960

Rp2,080,400

Rp1,502,435

Rp9,100,000

Rp807,500

Rp1,100,000

Rp11,720.400

Rp2,046,675

Rp2046.675

Rp2,048.675

Rp8«0,375

Rp1,640.000

Rp1,S40,000

Rp1,640,000

Rp104.842.360

Rp3.840.000

Rp5,169,200

Rp2,612.X0

Rp2,149,400

Rp1,660,000

Rp700,000

Rp3,505,750

Rp47,758,700

Rp5.533,000

Rp20.524.000

Rp10.530.000

Rp670,000

Rp4,574,400

Rpf9.258.000

Rp6,807,250

Rp4C,037,200

RpSOO.OOO

Rp3.100,000

Rp3.400.924

Rp9 687,296

Rp9,S97.296

Rp7,282960

Rp2,08b,400

Rp1,502,435

Rp9,100,000

Rp607,50O

Rp1,100,000

Rp11,720,4O0

Rp2,046,675

Rp2,046,675

Rp2,046,675

Rp660,375

Rp1,640,000

Rp1.840.000

Rp1,640,000

Rp104.842.350

Rp3.840.000

RpS, 169.200

Rp2.612,300

Rp2,149,400

Rp1,650,000

Rp700,000

Rp3.505.750

Rp47.758.700

Rp5,533,000

Rp20,524,000

Rp10,530.000

Rp670,000

Rp4,574,400

Rpf9.258,000

Rp6,807,250

Rp40,037,200

Rp900,0C0

Rp3,100,000

Rp3,400,924

Rp1,447,5C0 Rpl,447,500

Rp1,953,424

Rp4S.790.693

Rp12.683.211

Rp 12,683,211

Rp 12,683,211

Rp3,2S1,240

Rp1,953.424

Rp4S,790,883

Rp12,683i211

Rp12,683,211

Rp12.683.211

Rp3,291,240

ROD

RpC

RpO

RpO

RpO

RpO

RpO

RpO

RpO

RpO

RpO

RpC

RpO

RpO

RpC

RpO

RpO

RpO

RpO

RpO

RpO

RpC

RpC

RpO

RpO

RpC

RpC

RpC

RpO

' RpO ~

RpO

RpO

" RpO

"RpO

" RpO

RpO

~ RpO

RpO

RpO

RpC

RpC

"WpO

RpO

 



Diperiksa/Disetujui,

W?t'//.

(Yopie Yosvara)

LAPORAN

MANAJEMEN KONSTRUKSI

PEMBANGUNAN GEDUNG

SEKOLAH TRINITAS

PERIODE: MEI 2000

Dibuat oleh,

(Christopher Hartono)

 



t LAPORAN
i
l

[ 01. Data Proyek:
| Nama
I Pemilik
I Alamat
| Kontraktor
I Luas Tanali
[ Luas Bangunan

Lama Pengerjaan

Sekolah Trinitas

Yayasan Trinitas Jakarta
Ruko Roxy Cikarang
PT. Lapang Timur Jaya
30 x 77 m2.

24 x 27 m2.

9 bulan.

fr

02. Laporan Progress :
I Progress sampai dengan tanggal 16 Mei 2000 adalah 8,OC% (terlampir)
3
I
| 03. Permasalahan :
I a. Masalah dengan cuaca, dimana hujan hampir setiap hari, maka galian tanah terjadi
\ genangan air dan lumpur ini terjadi pada lokasi kavling bangunan dan pada pagar
i bangunan (lampiran laporan cuaca).
f b. Masalah air kerja kesulitan karena sampai saat ini belum selesai dikerjakan.
[ c. Masalah batu bata untuk Bekesting sloof dan poer .

04. Solusi
a. Kita sudah atasi dengan cara sedot air hujan dengan mesin pompa dan lumpumya

kita buang sehingga kondisi tanah dasar kering setelah itu kita padatkan.

b. Air untuk sementara kita ambil dari proyek lain yang mana air kerjanya masih jalan,
dan untuk air kerja masih bisa kita diatasi, tapi untuk tenaga kerja mereka belum
dapat menggunkan air bersih terutama keperluan mandi, cuci dll..

c. Untuk bata kita atasi menggunakan bahan material lain sebagai pengganti kita
aunakan bataco kondisi selesai 100%.

5. Teknis Lapangan
a. Laporan Test Tanah : Pengujian tanah sudah selesai 100 %.
b. Laporan Data Pancang : Sudah dibuat Asbuil Drawing kondisi sudah 100%

(sudah serah terima)
c. Laporan prestasi kerja. : Laporan harian dan laporan cuaca.

6. Dokumentasi (terlampir)

 



STRUKTUR ORGANISASI

MANAJEMEN KONSTRUKSI

PROYEK : SEKOLAH TRINITAS LIPPO CIKARANG

Hormat kami,
PT. LIPPO CIKARANG

^%£-^
Yopie Yosvara
Project Manager

Yopie Yosvara

Project Manager

Christopher Hartono

Site Manajer

Mauludiono

Section Head

Ruslan soleh Mauludiono

Civil Supervisor ME Supervisor
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STRUKTUR ORGANISASI

Proyek : Sckolali Trinitas , Lippo Cikarang.

Mcmcd

Logistik

Honnat kauri

PT. Tj(PANGTT[VTirR JAYA

f

Lieni Ran-Sien

Pcmboroiig

Purnomo

Project Manager

Awnn.W

Site Manager

Sata

Mandor

Mujinna

Gudang/supir

 



jno-m.rT lapangTimur jaya DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

i

Trnk Nome Bobot Total Prog &S3

3 | May DO | JunDO |Jul DO | AugDO ISea DO IOct DO ]Nov DC |OeC
D 17D401 09(1522 29 35Jl2 19p603lO|l7p43l07J14212eCH|ll I8J2S020911523 30C6J132027J04 i1
1 1 PROGRESS KESELURUHAN 0,00 100,00 11,42 88,57 r

- - - - • --• ;

——*-^

J i.t PEKERJAAN PERSIAPAN 13,04 13,04 1,43 11,61
- -

S 1.2 PEKERJAAN TANAH 0,00 1,89 0,65 1,23

10% o 24. 358 1 2 3 Uoigan tanan kembali 0.15 0.16 0.01 0.14

? 12 5 Pertiaikan tanah 0.65 0.65 0.00 0.65 : : i % mo 21/06.

1 124 Buang tanah galian 0.06 0.06 0.00 0.06

- -•

P 12 8 Lantai kerja bwh plat lantai 0.38 0.38 0.00 0.38
_...: . ;...:....:...

0%: o 24/06 : • :

9 1.4 PEKERJAAN STRUKTUR BETON 0,00 39,90 9,29 30,61

01/06 ^ sff 14/06 -? 1.4.4 Beton Balok LL 2 0,00 4,17 0,80 3,37

• : W, ID

; 40%

04/06 ;;;;;;: j

em 13/06;

P 1 4.4 2 Bekisting 1.11 1.11 0.00 1.11

P 1.4.4.3 Pembesian 2.01 2.01 0.80 1.21

* 1 4.4 1 Beton K 225 1.05 1.05 0.00 1.05 M ; C

•••--—

t 1.4.5 Beton Plat Lt. 2 0,00 4,S3 0,00 4.53 •01/06 ^

:0%

i i t

04/06 1 M M \ Mn 1.4.5.2 Bekisting 1,06 1,06 0,00 1,06

* 1.4.5.3 Pembesian 2,02 2,02 0,00 2,02 mm 13/06:

K;l 14/06;? 1.4.5.1 Beton K 225 1,45 1,45 0,00 1,45

s 1.4.6 Beton Kolom Struktur LL 2 0,00 2,21 0,00 2,21 : 15/0 ~fzff 17611)5

1 1.4.6.3 Pembesian 1,40 1,40 0,00 1,40 ! 1 i %\ no 20/06 MM;;;;

0%im: 24/06 i ;r 1.4.6.2 Bekisting 0,45 0,45 0,00 0,45

s 1.4.6.1 ZetonK225 0,36 0,36 0,00 0,36 ;0% a 26/06 ;

•4-4-;-4-4~!-
27/06 ~f~z£f ;10/07 M1 1.4.7 Betcn Balok LL 3 0,00 4,17 0,00 4,17

» 1.4.7.2 Bekisting 1.11 1.11 0.00 1.11
..„.. _.

(

1 4 7.3 Pembesian 2.01 2.01 0.00 2.01J 0% mm 09/07 ;;;:;;;;;;;;;;:;:

;0S i 10/07 i
..........

•

* 14 7.1 Beton K 225 1.05 1.05 0.00 1.05 i

E 1.4.8 Beton Plat Lt. 3 0,00 4,53 0,00 4,53
..!...:.. ;...i...l..J...

27/06 ~\~fssd&f'am?
I

i 1.4.8.2 Bekisting 1,06 1,06 0,00 1,06 ; 0% nT30/06 i i
..........

t 1.4.8.3 Pembesian 2,02 2,02 0,00 2,02

.......... :..r.r..r

0% ama 09/07 M M M M M M M M :

> 1.4.8.1 Beton K 225 1,45 1,45 0,00 1,45

t 1.4.9 Beton Kolom Struktur Lt. 3 0,00 2,21 0,00 2,21

> 1.4 9.3 Pembesian 1.40 1.40 0.00 1.40

1.4.9.2 Bekisting 0.45 0.45 0.00 0.45* ; 0% m 18/07 ;

\ : i M
...,....,....,....,.................,....:....,..-.....:....:....,...., ,

14.9.1 Beton K 225 0.36 0.36 0.00 0.36^ ; 0V.; 120/07; M ; M M M M M M

f 1.4.10 Beton Balok Lt. 4 0,00 4,17 0,00 4,17
r :-J—-4—-!—

I 21/07 ^sJaf 29/07; M

1.4.10.2 Bekisting 1.11 1.11 0.00 1.11* ; 0% m 24/07 :
........;........i...;........T........:...,. .;....:.. ^.............;...^...;........i............T...;.... ...^.......

t 1.4.10 3 Pembesian 2.01 2.01 0.00 2.01 ; ; ; ; ; 0% ui;28/07 ;;;;;;;;;;;;;;
...:......

..............i...:....;...

...;....;....i...i...i....i...i........ -- -.....;..-i...;....J....I...O...;....•--•. ................

i 14.10 1 Beton K 225 1.05 1.05 0.00 1.05

r
1.4.11 Beton Plat LL 4 0,00 4,53 0,00 4,53

t 1.4.11.2 Bekisting 1.06 1.06 0.00 1.06 • 0% m 24/07 ;;;;;;;;; ; ; :;; ;

f 1.4.11.3 Pembesian 2.02 2.02 0.00 2.02 ; 0% ;m.;28/07 ;;;;;;;;;;;;;;

1 14.11.1 Beton K 225 1.45 1.45 0.00 1.45 ; ; ; ; ; io% 129/07 ;;;;;;;:;;;;;;

t 1.4.12 Beton Tangga 0,00 0,74 0,00 0,74
-i ;...i...j....:...

...;...;...t 14.12 2 Bekisting 0.20 0.20 0.00 0.20
...;...r...;..4....;....;...

V* 1 4.12.3 Pembesian 0.32 0.32 0,00 0.32
•• '•;• •••i....:.•.<—: •• ...,....,....,....:....,... ,....;,...,....:....,...,....:....:....,....,....,....:....,....,..... ...;....;...,.. ......

1.4.12.1 Beton K 225 0.22 0.22 0.00 0.22£ M 0% 0;17/08 ;

; ; ; ; 30/O7: ^pfasiy 14/08 ; ; ;E~ 1.4.13 Beton Bak Bunga 0,00 0,15 0,00 0,15

1.4 13.2 Bekisting 0.03 0.03 0.00 0.03ft

j[ 1.4.13.3 Pembesian 0.06 0.06 0.M 0.06 ; 0% rm 10/08 :

* 1.4.13.1 Beton K 225 0.06 0.06 0.00 0.06 ;;;;;;; 0% a 14/08 ;
...;.......

| 1.6 PEKERJAAN DINDING 0,00 9,89 0,00 9,89

M M

iOHii 12/07;

; 0%; imn 20/07;

; q%; a 14/07 ;;;;;;;;; M ; M M

I 0% t; 221m i i

i i0% ana 30/07 i M

:0% a 01/08M

; 0% jmm OS/08;

; i

r 1.6.1 Pasangan bata 1:3 Lt 1 0,18 0,18 0,00 0,18

1 1.6.4 Pasangan bata 1:5 Lt 1 1,17 1,17 0,00 1,17

F 1.6.7 Plesteran bata 1 : 3 Lt. 1 0.17 0.17 0.00 0.17

s 1.6.2 Pasangan bata 1: 3 Lt 2 0,18 0,18 0,00 0,18

r 1.6.6 Pasangan bata 1: 5 Lt 2 1,17 1,17 0,00 1,17

1" 1.6.3 Pasangan bata 1: 3 Lt 3 0,19 0,19 0,00 0,19

i 1.6.6 Pasangan bata 1: 5 Lt 3 1,13 1,18 0,00 1,18

i 1/4
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f«rai.to.PT Lapang Timjrjaya DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

^
Trrsk Name Bobot Sisa

| May DP | jm DO | JulDO ]Aug DO | Sep DP | Oct DP ]Nov OP | Dec' !

E_ Total Prog 7p40108|l522 29C5jl2 19f2603 10|l7p43!07jl421 29iW|l1 18p5 0209|l6233006|l 32027104 1n

P 1 6.9 Plesteran bata 1 3 Lt. 3 0.16 0.16 0.00 0.16 j 0% o03/09
(7 1.6.8 Plesteran bata 1 3 Lt. 2 0.16 0.16 0.00 0.16

i...:....;...;...:....:

0% i 07/08 I
1

0% Effi3 21/08S 1.6.10 Plester*acian Lt 1 1,03 1,03 0,00 1,03

1 6.13 Dinding keramik 20/25 KM 0.78 0.78 0.00 0.78
?

0% ieu 19/08

0% ""-I'll 02/09

0% muffin 05/09

0% mum 14/09

0% on 14/09 :

0V. nil 20/09

: • • : 0% inn 20/09

f5 1 6 16 Kolom praktis & nng balok 0.96 0.96 0.00 0.96

9 16 11 Plester+acian LL 2 1.03 1.03 0.00 1.03

l» 16 15 Dinding partisi kaca 0.16 0.16 0.00 0.16

P 1.6 12 Plester+acian LL 3 1.03 1.03 0.00 1.03

P_
1.6.14 Ban-banan & taa air 0.22 0.22 0.00 0.22

B 16 17 TeraKs besi 0.06 0.06 0.00 0.06

F 1 6 18 Finishing kolom bulat 0.06 0.06 0.00 0.06

P 1.11 PEKERJAAN MEKANIKAL 0,00 0,72 0,00 0,72

1.11.2 Pipa air bekas PVC D 0.03 0.03 0.00 0.03

-f-i-•:--r-v-!-
r8 ; ; M 0" mm 28/07 M M M M M

0% mm 05/08 ;12 111.5 Pipa PVC dia 6D 0.04 0.04 0.00 0.04

I5 1.11 8 Fitting ex lokal 0.02 0.02 0.00 0.02 :B% mm 05/08 ;;:;;;;;:

P 1.11.1 Pipa air bersih PVC AW 0.15 0.15 0.00 0.15 ;;;;;; 0% nn 10/08 MM:;;;

H 1.11 7PipaPVCdia. 3"D 0.18 0.18 0.00 0.18
..i...;.-;-i-j.-:-

P 1 11 6 Pipa PVC dia 4" D 0.20 0.20 0.00 0.20

I"
1119 Pek. Sipil (gakan.bata.pasir) 0.02 0,02 0.00 0.02 M M M M 0% ma 23/08

»' 1.11 4 Root drain 0.03 0.03 0.00 0.03 ;;:;;;:; 0% od 11/09 : •:;: :

• 0V. ULJ 15/1110 1.113 Pompa air berah 0.05 0.05 0.00 0.05

IS 1.17 PEKERJAAN SITE DEVELOPMENT 0,00 1,77 0,00 1.77

80 1.17.1 Septic tank 0.20 0.20 0.00 0.20 Q% nwv.v.r.m IS/08

1.17 2 Ground tank beton 0.05 0.05 0.00 0.0591
......:....: ..-...- ...:....-...:..._ :..._... -. .....:..._...„...:....;..._ ;..._ -. - -

r 1.17 5 Saluran buis beton U 40 cm 0.43 0.43 0.00 0.43 0% rnmEm: 29/09 :

: 0% eib;06/iq ' ;r" 1 17.7 Bak kontrol 0.08 0.08 0.00 0.08

K 1 17.3 Tempat duduk beton taman 0.37 0.37 0.00 0.37 : 0%: fTTTTfTm 19/ia :

f° 1 17.4 Posjaga 0.27 0.27 0.00 0.27

p5 1.17.6 Gnll besi penutup saluran 0.37 0.37 0.00 0.37

•;—•-•;—;-•"!•;-

0% ass 24/11

p6 1.8 PEKERJAAN PINTU & JENDELA 0,00 10,62 0,00 10,62

• 0% Bm 09/08
j9 18 13 Bouvenlight kayu 0.08 0.08 0.00 0.08

>1 1 8 5 Pintu partisi 0.18 0.18 0.00 0.18 : 0% mmnni 05/09 : ;•,;;; .

0% mrm 20/09 • • • .T5 1 8.9 Jendela aluminum 4.78 4.78 0.00 4.78

1.8.10 Jendela kayu+kaca 0.59 0.59 0.00 0.59
!°
)2 1 8.6 Pintu teralis 0.07 0.07 0.00 0.07 0% mum 30/09 •

EL 1.8.1 Pintu alumunium+kaca 0.42 0.42 0.00 0.42 ; o% nmm 08/10

; 0% mana 08/1008 18 2 Pintu kayu+kaca 0.56 0.56 0.00 0.56

P 1.8 3 Pintu kayu panel 0.26 0.26 0.00 0.26

8L
1.8 4 Pintu kayu panel*formika 0.09 0.09 0.00 0.09 0% mp 08/10

...

M 0%: nmnmns 30/10
EL

1.8.7 Pintu kayu. jendela alumunium 0.05 0.05 0.00 0.05

EL
1.8.11 Jendela alumunium+kaca 2.22 2.22 0.00 2.22 ; ; ; 0% minimi 30/10 I

f*
1 8 8 Pintu kayu lipat 0.17 0.17 0.00 0.17 :;;;;; 0% ma 30/10 ; M ,

|» 1.8.12 Bouvenlight alumunium+kaca 1.15 1.15 0.00 1.15 M 0%;ant 30/10 ;

f7
1.12 PEKERJAAN ELEKTRIKAL 0,00 2,84 UH/IIH W ..".wii.wi'mwmww.A ^a'.w '̂.'.'auv^www^1."..''.^". ^

112 2 Panel penerangan Lt. 2 0.01 0.01 0.00 0.01

fc 1.12.1 Panel penerangan Lt. 1 0.01 0.01 0.00 0.01 ; 0% una 21/08 ;

P 1.12.6 Instalasi stop kontak 0.17 0.17 0.00 0.17 0% iiiiiiiiiiini 14/09

1.12.21 Kabel utama 0.03 0.03 0.00 0.03
P

1.12.3 Panel penerangan Lt. 3 0.01 0.01 0.00 0.01 ; 0% :mmi 14/OS M

t
1.12.22 Arte 0.02 0.02 0.00 0.02 ; 0% nn ;l4/09 M

E-
1.12.5 Instalasi penerangan 0.68 0.68 1.00 0.68 : 0% fluimiiini 04/10:

E-
1.1. 18 Instalasi penerangan luar 0.14 0.14 0.00 0.14 M 0% m 20/09; M

p 1.12.23 Penangkal pear 0.06 0.06 0.00 0.06 ;;;;;;;; ;;; 0% nmnm;29/09 ;;;;;:

F 1.12.9 Lampu baret TL 32 watt 0.11 0.11 0.00 0.11 : 0% urn 30/1

E-
1.12.10 lampuTLTKO 1X36 watt 0.38 0.38 0.00 0.38 ; 0%: nra 30/1

!« 1.12.11 Lampu TL balok 1X20 watt 0.04 0.04 0.00 0.04 ; 6%: um 3C/1

t 2/4

i.

•

 



tres aklui PT Lapang Timjr Java
•

DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

Bobot

59 1 12.12 Lampu sorot par 120 watt 0.01

51 1 12.4 Panel penerangan lapangan 0.01

f* 1.12.8 Lampu pijar 40 watt 0.02

SI 1.12.14 Stop kontak 0,0J

P 1.12.16 Satdar tunggal

1.12.17 SaWarseri 0.02

to 1 12 13 Lampu taman 60 watt 0.17

1 12 15 Stop kontak lantai 0.59

1.12.20 Lampu down Ught 0,12

1.12.7 Lampu dinding 60 watt 0,15

1.12.19 Halogen 400 watt lap. Basket 0,05

1.5 PEKERJAAN LANTAI 0,00

1.5.6 Lantai keramik 20/20 KM 0.28

1.5.5 Lanta keramik 30/30 Lt. 3 1.79

1.5.10 Water proofing KM 4 atap 2.16

1.5.9 Plint keramik 10/30 Lt 3 0.24

1.5.11 Screed pelndung WP 0.76

1 5.4 Lantai keramik 30/30 LL 2 1.79

1.5.8 Plint keramik 10/3011. 2 0.24

1.5 3 Lanta keramik 30/30 LL 1 1.80

1 5.7 Pant keramik 10/30 Lt. 1 0.24

1.5.1 Lantai batu alam hal 0.33

1.5 2 Gnl besi hal taman 0.15

1.7 PEKERJAAN PLAFOND 0,00

1.7.5 Acian plafond eks. LL 1 0.23

1.7.1 Rangka+GRC Lt. 1 0.15

1.7.6 Acian plafond eks Lt. 2 0.23

1 7 2 Rangka+GRC Lt. 2 0.14

1.7.7 Acian plafond eks. Lt 3 0.24

1.7.3 Rangka+GRC Lt. 3 0.14

1.7.4 List plafond gybsum 0.06

1.10 PEKERJAAN SANITAIR 0,00

1.10 6 Floor drain 0.05

1.10.10 Kitchen Sink 0.19

1.10 2 Closet jongkok 0.12

1.10 7 Clean out dia.4" 0.04

1.10 8 Clean out dia.3" 0.03

1.10 9 Clean out dia.2" 0.03

1.10 1 Closet duduk 0.27

1.10.4Unnoar 0.77

1.10 5Kranbiasa 0,01

1.10.3 Wastafel gantung 0.67

1.18 PEKERJAAN LAIN-LAIN 0,00

1.18.2 Meiadapur 0.04

1.18.1 Bangkutempel 0.19

1.16 PEKERJAAN TANGGA & VOID 0,00

1.15.1 Railing besi tangga 0.02

1.15.3 Railing besi void 0.13

1.15.2 Keramik tangga 30/30 0.21

1.13 PEKERJAAN TELPON 0,00

1.13.1 Instalasi 0.04

1.13.2 Terminal box 0.05

1.13.3 Pengetesan 0.01

1.14 PEKERJAAN INSTALASl AC 0,00

1.14.1 Instalasi pemipaan 0.02

1.14.2 Insaiasi listnk 0.06

Total Prog

0.01 0.00

0.01 0.00

0.02 0.00

0.01

0.02 0.00

0.17 0.00

0.59 0.00

0.12 0,00

0,15

0,05 0,00

9,78

0.28 0.00

1.79 0.00

2.16 0.00

0.24 0.00

0.76 0.00

1.79 0.00

0.24 0.00

1.80 0.00

0.24 0.00

0.33 0.00

0.15 0.00

1,19 0,00

0.23 0.00

0.15 0.00

0.23 0.00

0.14 0.00

0.24 0.00

0.14 0.00

0.06 0.00

2,18 0,00

0.05 0.00

0.19 0.00

0.12 0.00

0.04 0.00

0.03 0.00

0.03 0.00

0.27 0.00

0.77 0.00

0.01 0.00

0.67 0.00

0,23 0,00

0.04 0.00

0.19 0.00

0,36 0,00

0.02 0.00

0.13 0.00

0.21 0.00

0,10 0,00

0.04 0.00

0.05 0.00

0.01 0.00

0,03 0,00

0.02 0.00

0.06 0.00

Sisa

0.01

0.01

0.02

0,03

0.02

0.17

0.59

0,12

0,05

9,78

0.28

1.79

2.16

0.24

0.76

1.79

0.24

1.80

0.24

0.33

0.15

1,19

0.23

0.15

0.23

0.14

0.24

0.14

0.06

2,18

0.05

0.12

0.04

0.03

0.03

0.27

0.77

0.01

0.67

0,23

0.04

0.19

0,36

0.02

0.13

0.21

0,10

0.04

0.05

0.01

0,08

0.02

0.06

3/4

IMay DO IAug DO j Sep DO |OctDO Nov 00 lOec
7p40l08|l522 29l]5|12l9|2603lO[l7p43107|l42129D3illl8b502 09il523 30 06|l3?027Jl>ll

0% cm 30/•

; 0% na 21/08

; 0% rrrrrrm 02/03 M

0% shj 02/09

0% ITTT-T1 14/09

. M : 0% am 14/09

0% Emm 26/09

0% muni 05/10

20/08 Y '• ••'•'l~

0% una 29/08 .

' 0% g 29/08 :

; 0% m 02/09 M M M

M 0% o 06/10 :

; 0%: o 06/10 ;

; 0% o 06/10 M

M M M ' M : M 0% tma 09/11

; 0% mra 03/11.

; 24/08 y..w ';.'i^^w..u^^w.i,<-y 05/i r

; 0% n 28/08 ;

; 0% aa 05/11 :

; 02/09 •*fc=sss=ss==SF •16/10

JJ 03/11

0% mii'iHinm 21/09

; 0% amiim 21/09

; OSt iiiiiiiiii'i'iiii 16/10

09/09 ;y.M.w.^.v..^™™.v

0% cm ;14/09

15/09 ^ssdej' 04/10

: 0% ni 04/10:

i OVtmn 04/10;

0% f.IliyP t
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1.16 PEKERJAAN CAT

1.16.1 Cat dinding dalam LL 1

1.16.2 Cat dinding dalam Lt 2

1 16 5 Cat plafond

1 16 6 Cat tmnyak

1.16.3 Cat dinding dalam Lt 3

1.16.4 Cot dinding luar

I.B PEKERJAAN ENGSEL ♦ KUNCI

1 9 4 Kunci jendela

1 9 1 Kunci pintu panel kayu

1 9 2 Kunci pintu kayu+kaca

1 9 3 Kunci pintu

1 9 5 Kunci bouvenlight

DETAIL SKEDUL PELAKSANAAN SEKOLAH TRINITAS

Bobot

0.00

0.09 0.09

0.39 0.39

1M 1,34

0,35 0.35

0,00 0,48

0.08 0.08

0.03 0.03

0.03 0.03

0.33 0.33

0.01 0.01

Prog

0,00

0,00

0,00

0,00

0.00

0.00

0.00

0.00

0.00

0.09

0.39

1,34

0,3S

0.08

0.03

0.03

0.33

0.01

j"ay DO Au;D3 | Sep DO | Oct DO )ripv DO JQe7
;i42l 28|04|11 18PS020911623300611323 27104 l

16/03 yf ... • *f 24/11

OS Minium 3Q/TJ9

152229I35[12 19P503IO|17P43T

0% milium 15/10

0% niiiiiiiiiiiii'i 31/10

0% urn.'...'"I 31/10

0% • 30/iQ

OS mi rim 24/11

: 21/10 y—y os/n

OS osa 30/10

OS na 30/10

OS an 05/u ;

; OS an 05/11 ;

; OS a 05/11
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