
  

CHAPTER VI 

 

 

CONCLUSION AND SUGGESTION 

 

 

6.1. Conclusion 

 

This research has found the result from MRP method which are coffee beans that have lot sizing 

114 pack per month since the lead time of supplier is only 1 month. According to standard 

operational procedure development and work cooperation contract development, the suppliers 

need to fulfill the demand of coffee beans per month for Couvee Coffee. 

 

6.2. Suggestion 

 

The suggestion that can be given from the results of this research for the company and further 

researches are: 

1. After getting the results of the calculation on material requirements planning, Couvee 

coffee should make the standard operational procedure to create good relationship 

between supplier and coffee shop itself. 

2. For further researches, cost could be put as one of the consideration for selecting the 

suplliers, to fulfill the amount and minimum operational cost of  Couvee coffee. 

 


