
115 

 

Tabel Kuesioner Enable 

Metriks 

Enable 
Hirarki Kegiatan 

Keterangan 

Skala Likert 

Ad

a 

Tidak 

Ada 

sE2 Manage 

Supply Chain 

Performance 

sE2.1 Initiate 

Reporting 

Reporting 

Requirements 
    1 2 3 4 5 

Risk 

Monitoring 

Requirement 

    1 2 3 4 5 

Customer 

Escalation 
    1 2 3 4 5 

Supplier 

Escalation 
    1 2 3 4 5 

sE2.2 Analyze 

Reports 

Weekly 

Reports 
    1 2 3 4 5 

Quarterly 

Reports 
    1 2 3 4 5 

Daily Reports     1 2 3 4 5 

Annual 

Reports 
    1 2 3 4 5 

Monthly 

Reports 
    1 2 3 4 5 

sE2.3 Find 

Root Causes 

Detailed 

Performance 

Gap 

    1 2 3 4 5 

sE2.4 Prioritize 

Root Causes 
Root Cause     1 2 3 4 5 

sE2.5 Develop 

Corrective 

Actions 

Prioritized 

Root Cause 
    1 2 3 4 5 

Skills/ 

Resource 

Change 

    1 2 3 4 5 

Network 

Configuration 

Change 

    1 2 3 4 5 

sE2.6 Approve 

& Launch 

Corrective 

Action 
    1 2 3 4 5 

sE4 Manage 

Supply Chain 

Human 

Resources 

sE4.1 Identify 

Skills/ 

Resource 

Requirement 

Sourcing 

Plans 
    1 2 3 4 5 

Production 

Plans 
    1 2 3 4 5 



116 

 

Distribution 

Plan 
    1 2 3 4 5 

Skills/ 

Resource 

Change 

    1 2 3 4 5 

Return Plans     1 2 3 4 5 

Skill/ 

Resource Gap 
    1 2 3 4 5 

sE4.2 Identify 

Available 

Skills/Resource

s 

Request for 

Skills/ 

Resource 

Data 

    1 2 3 4 5 

sE4.3 Match 

Skills/ 

Resources 

List of 

Available 

Skills/ 

Resources 

    1 2 3 4 5 

List of 

Available and 

Launch 

Skills/ 

Resources 

    1 2 3 4 5 

Hiring Plan     1 2 3 4 5 

Redeploymen

t Plan 
    1 2 3 4 5 

Training Plan     1 2 3 4 5 

sE4.4 

Determine 

Hiring/ 

Redeployment 

Skill/ 

Resource Gap 
    1 2 3 4 5 

Budget - 

Salaries 
    1 2 3 4 5 

sE4.5 

Determine 

Training/ 

Education 

Skill/ 

Resource Gap 
    1 2 3 4 5 

Budget - 

Training 
    1 2 3 4 5 

sE4.6 Approve, 

Prioritize and 

Launch 

Proposed 

Training Plan 
    1 2 3 4 5 

Proposed 

Staffing Plan 
    1 2 3 4 5 

 


