
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 PEKERJAAN PERSIAPAN 7 days 15 September21 September
2 Papan Nama Proyek 1 day 15 September15 September
3 Pas Bowplank 7 days 15 September21 September2SS
4   PEKERJAAN TANAH 7 days 22 September28 September
5 Galian Tanah 7 days 22 September28 September3
6 PEKERJAAN PASANGAN 38 days 29 September05 November
7 Pasangan Pondasi Batu Belah 1Pc: 

4Pc
12 days 29 

September
10 October 5

8 Pondasi Menara 31 days 29 September29 October 7SS
9 Urugan Tanah Kembali 7 days 30 October 05 November8
10 PEKERJAAN BETON 28 days 06 November03 December
11 Sloof 12 days 06 November17 November9
12 Kolom 17 days 12 November28 November11FS-6 days
13 Kolom Praktis 22 days 12 November03 December12SS
14 PEKERJAAN PLASTERAN 91 days 04 December04 March
15 Pasangan Bata 32 days 04 December04 January 13
16 Plesteran Dinding 32 days 05 January 05 February 15
17 Sponengan 27 days 06 February 04 March 16
18 PEKERJAAN ATAP DAN PLAFON 107 days 05 January 21 April
19 Ring Balk Pada Kozen 17 days 05 January 21 January 15
20 Ring Dan talang 17 days 22 January 07 February 19
21 Kuda-kuda Baja Ringan 17 days 08 February 24 February 20
22 Penutup Atap Galvalum 0,3 17 days 25 February 13 March 21
23 Plafond Gypsum 27 days 14 March 09 April 22
24 Atap Imaman 12 days 10 April 21 April 23
25 Atap KM/WC 12 days 10 April 21 April 24SS
26 PEKERJAAN LANTAI 73 days 25 February 08 May
27 Urug Pasir Bawah Lantai 1 day 25 February 25 February 21
28 Keramik Lantai Induk 17 days 25 February 13 March 27SS
29 Keramik trap/tangga 12 days 14 March 25 March 28
30 keramik lantai KM/WC 12 days 26 March 06 April 29
31 Keramik Dinding KM/WC 12 days 26 March 06 April 30SS
32 Mainan Dinding 32 days 07 April 08 May 31
33 PEKERJAAN CAT 39 days 09 May 16 June
34 Cat Tembok 37 days 09 May 14 June 32
35 Cat Plafond 39 days 09 May 16 June 34SS
36 PEKERJAAN SANITASI 189 days 25 September01 April
37 Kloset Jongkok 13 days 25 February 09 March 28SS
38 Perpipaan 22 days 05 January 26 January 15
39 Kran 23 days 10 March 01 April 37
40 Floor Drain 23 days 25 February 19 March 37SS
41 Septictank 14 days 25 September08 October 5FS-4 days
42 PEKERJAAN LISTRIK 17 days 05 January 21 January
43 Ongkos Pasang Instalasi Lampu 17 days 05 January 21 January 15
44 Onkos Pasang Instalasi Stop Kontak 12 days 05 January 16 January 43SS
45 PEKERJAAN PINTU DAN JENDELA 27 days 22 April 18 May
46 PJ1 27 days 22 April 18 May 24
47 J1 22 days 22 April 13 May 46SS
48 J2 22 days 22 April 13 May 47SS
49 P1 12 days 22 April 03 May 48SS
50 P2 22 days 22 April 13 May 49SS
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