
5.1. Conclusion 

CHAPTERV 

CONCLUSION AND RECOMMENDATION 

Based on the data analysis, the research in ELITE-Prestige Furniture has concluded 

the followings : 

1. ELITE - Prestige Furniture is using financial measures as the basic performance 

measurement of the company. It can be seen from the decision making that 

management implemented, which is by financial condition only. The operation of 

ELITE-Prestige Furniture is carried out with a main purpose of yielding more 

revenue because it implies higher profit that what can be earned. For this reason, 

Return of Investment (ROI) and Return of Earning (ROE) are used by the 

company to measure the performance since they are profitability ratios derived 

· from the revenue. However, financial performance measurement system is not a 

comprehensive measurement anymore and needs improvement. 

2. Implementing Balanced Scorecard method to ELITE-Prestige Furniture does not 

depend on financial perspective only but also other perspectives sucli as customer, 

internal business process and learning & growth .. Basically, the company should 

understand the concept of Balanced Scorecard, it develops some indicators that 

are appropriate for company's need such customer satisfaction, market share, and 

employee's productivity. Those criteria are critical measurements to the 

company's success. This is highly important to really understand the concept of 

balanced scorecard as a performance measurement system. Therefore, the form of 
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balanced scorecard appropriate for ELITE-Prestige Furniture can be seen on 

explanation below : 

I. Financial perspective : 

To increase profitability, company should use ROI and ROE 

2. Customer perspective: 

a. To increase customer trust, the research used customer acquisition ratio. 

b. To keep/increase customer loyalty, the research used customer retention 

ratio. 

c. To increase customer satisfaction, the research used customer's 

satisfaction through questionnaire. 

3. Internal Business Process: 

a. To increase the capability of company, the research used R&D ratio and 

defect product ratio. 

4. Learning & Growth: 

a. To increase the productivity, the research used productivity of the 

employee ratio. 

3. Objective Matrix can be implemented in ELITE - Prestige Furniture without the 

management worried about the costs that will incur to have a successful improvement 

process. 

4. The index average of performance at level 3 and the objective matrix show that 

ELITE-Prestige Furniture has a good performance seen from each perspective. The 

index performance of those perspective are : 

a. Financial perspective is 5.42 
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a. Customer perspective is 4.43 

b. Internal Business Process is 6.5 

c. Learning & Growth is 6 

5. The result of OMAX gives the company quantities of index for each perspective. 

Hence, the company must be improved swiftly in accordance to the priority, which is 

customer being made the first attention to be improved. 

5.2. Recommendation 

There are some recommendations for ELITE-Prestige Furniture in order to have a 

well productivity performance implementation : 

I. · In order to achieve the goals, management of ELITE-Prestige Furniture should 

use Balanced Scorecard as the performance measurement of the company 

because it is appropriate to the business of the company. 

2. The company should improve their performance and make a strategy based on 

Objective Matrix as a tool in measuring the performance of ELITE- Prestige 

Furniture. 

3. Each year, the company should make a survey to its employees and customers so 

that the company can compare the result between the previous year and the 

current year and then take a preventive way or action in order to achieve the 

goals. 




