Xi

DAFTAR ISI

HALAMAN JUDUL ..ottt nne s [
PERNYATAAN KEASLIAN ..iiiiiieiittiieraniiiiissssesasessessssssssassssssnssssssass I
SURAT SELESAI PENELITIAN ....ciutiuiiiiiiiiiiiiiiiiiieiiniieiiniiecieesecncnees il
LEMBAR PENGESAHAN PEMBIMBING .....ccccccititieiniiiiainiienecnseeeiiasnsnn iv
LEMBAR PENGESAHAN PENGUJI ..cciiiuniiiiiiiiiiiiiiiinietisensseiosssseiiossces v
HALAMAN PERSEMBAHAN ...ouiiiiiiiiiiiiiiiiiiiiietniietesntsesasntsssssassssasnses vi
MOTTO iuniiiiiiniiiiietitnmieetesssastosssssssssseosssssosssasssssssscssssssssssssssssassssssss vii
KATA PENGANTAR ..ccvitiiiiiiiiiiiiiiiiiietntiitesasnstesasssesnsessssssnssssasnssone viii
DN 3 2. N L PN X
DAFTAR IS ottt bbb ns Xi
DAFTAR TABEL ...ttt sttt ettt sae st neana e enes Xiii
DAFTAR GAMBAR ...ttt ettt b et Xiv
BAB | PENDAHULUAN. ..ottt sne e ana e nee s 1
1.1  Latar Belakang Penelitian ..........cccooveiiiiiiiiiiccecc e 1
1.2 RUMUSAN MaSAIAN ........ceiiiiii e 4
1.3 Tujuan Penelitian ......c.cooueiieiieiie et 4
1.4 Batasan Masalah........cccooiiiiiii i 5
1.5 Manfaat PENEIITIAN .......c.eoiieie e 5
1.6 Sistematika PENUIISAN.......c.oiiiiiiieiieiiie e 6
BAB Il KAJIAN LITERATUR ..ottt 8
2.1 Kajian INAUKLIT ..o 8
2.2 Kajian DedUKLIT........cooiiiiiiie e 13
2.2.1  Pengertian Supply Chain Management............ccoccevieereeieneeseenieseesieanens 13
2.2.2  BANAN BaKU........ociiiiiiiiiic s 13
2.2.3  PEISEOIAAN ..ottt et 14
2.24  PeramMalan.......ccooiiiiiiiiiiieie et et 20
2.2.5  Master Production Schedule (MPS) .......cocooiiiiiieiece e 27
2.2.6  Material Requirement Planning (MRP) .......ccccoiiiiiiiiiiiiece e 29
2.2.7  Teknik Penentuan Ukuran Pemesanan (Lot SiziNg).......ccccocevverveiverennens 34
BAB 111 METODE PENELITIAN ....ooiiiiitiitee e 37
3.1 ODJEK PENEIITIAN ....cviiiiiiiieieeeeeee e 37
3.2  Metode Pengumpulan Data...........ccccviieiiiiiiie e 37
3.3 Pengolanan Data..........cccoiiiiiieiiieieie e 38
3.4 AIUrPENEIITIAN ... e 40
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA......cco e 41
4.1 Pengumpulan Data..........cccoiveriiieiieiccee e 41

411  Data Penjualan Produk Jaket Hoodie Zipper Tahun 2016..............cccc..... 41



xii

4.1.2  Gambar ProUK ........cooiiiiiie e 43
4.1.3  Gambar Bahan BaKu...........ccccceiiiiiiieiicc e 44
4.1.4  Gambar Assembly Produk...........cccooiiiiiiiiic e 48
415 SEUKLUN PrOAUK .....ooiieeee e 52
4.1.6  ASSEMBIY Chart....ccooiiiiciie e 53
4.1.7  Bill of Material (BOM).......ccoocoiiiiiiiiiieieieie e 54
4.1.8  Data Persediaan Bahan BaKu...........ccccovveiiiiiiiiiiiisiseeee e 55
4.1.9  Harga Produk ... 55
4.1.10 Harga POKOK Produksi ..........ccceiiiiiiieiicccic e 56
g R =T Vo I T PR SR 56
4.1.12  Biaya PENYIMPANAN ......ccieiieiieiieie e eie e e sieenae e sneeeas 57
4.1.13  Biaya PEMESANAN ......coiiiiiieiie ettt st ae e e 61
4.2 Pengolanan Data...........cccoiiiimiiiininiiieie e 65
4.2.1  Plotting Data Penjualan ............cccccoueiieiiiieiic e 65
4.2.2  Peramalan Permintaan ........cccoceieiieiiieniiie et 66
4.2.3  Kontrol dan Akurasi Peramalan..........c..ccocuviiiiiinneniiesisnseee e, 77
424 SAFELY SEOCK .....ciiiiiiiiitee ettt sttt st et nreas 82
4.25  Master Production Schedule (MPS) .........c.ccoeiiiieii e 83
4.2.6  Material Requirement Planning (MRP) ..........cccccoiiiiiiiiiiiiecce 86
A.2.7  LOUSIZING oottt ettt ettt nne s 89
BAB V PEMBAHASAN ..ottt a ettt 95
51  Bill Of MAEIIAL......cceiiiiiiiiiieiee e e 95
5.2 PEraMalan ......coiuiiiiiieii e 96
53 Safety Saek s dr an 8. S sips gdd. o ol 97
5.4  Master Production SChedule ... 98
5.5 Material Requirement Planning (MRP)..........ccooviiiiiiiineieeeeee 98
oI T 01 ST 4 1o o OSSR 100
5.7  Perbandingan Metode Lot Sizing dengan Metode Perusahaan ...................... 100
BAB VI KESIMPULAN DAN SARAN ..ottt 102
6.1  KESIMPUIAN ..o s 102
0.2 SAIAN....iiiiieiee e 103
6.2.1  Bagi Perusanaan...........ccccooiiiiiiiiciic e 103
6.2.2  Bagi Penelitian Selanjuinya ..........ccccooeiiiiiiiiniieeeeee s 104
DAFTAR PUSTAKA ...ttt 105

LAMPIRAN L.ttt 107



