LAMPIRAN 1

TIME SCHEDULE JAVA VILLAGE
RESORT
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LAMPIRAN 2

TIME SCHEDULE DALAM PDM



4 1 PEKERJAAN PERSIAPAN 6 days
STRUKTUR

Qtr2, 2015 Qtr3, 2015 Qtr4, 2015 Qtr1, 2016 Qtr2,2
Task Name Y ODuratio v Predecessors ‘| Mar Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr |

1.1Pengukuran koordinat 6 days
pondasi pilecap
2 PEKERJAAN STRUKTUR 0days
4 3 PEKERJAAN TANAH 114 days
3.1 Pek. Galian tanah pilecap 18 days

3.2 Pek. Galian tanah pondasi 12 days
batu belah

3.3 Pek. Urugan tanah kembali 24 days
galian pondasi + pemadatan

34 Pek. Urugan tanah 24 days
peninggian lantai dari tanah
bekas galian + aanstamping

3.5 Pek. Urugan tanah 42 days
peninggian lantai dari tanah +
4 PEKERJAAN BETON 0days

4 5 LANTAI SATU, Elev. +0,00 M 80 days

5.1 Pek. pondasi pancang 24 days
250x250

5.2 Pek. Pilecap 160x160x70 30 days
cmP3, P4

5.11 Pek. Kolom Beton 15/15  49.67 day

4 6 LANTAIDUA, Elev. +4,00 M 74 days
6.5 Pek. Balok beton 15/25 BA 52 days
6.8 Pek. Plat lantai beton 52 days
6.14 Pek. Kolom Beton 15/15 k 30 days

4 TLANTAITIGA, Elev. +8,00 M 39 days
7.1Pek.Balok beton 30/45B1 30 days
7.5 Pek. Balok beton 15/25 BA 30 days
7.8 Pek. Plat lantai beton 30days
7.14 Pek. Kolom Beton 15/15 ¥ 30 days

4 § LANTAI ATAP, Elev. +12,00 M 53.45 day

8.5 Pek. Balok beton 15/25 BA 24 days
8.8 Pek. Plat Atap beton thl. 1 18 days
8.9 Waterproofing membrance 18 days

4 9 pek. Beton GWT 37.42 day
9.2 Balok B1200x300 25.42 day
94 Dinding Beton 33.96 day
9.5 Plat lantai GWT 12 days
9.6 Plat Tutup GWT 22.77day

4 10 Pek. Beton Rumah Genset 24 days
10.2 Balok B1200x500 6 days
104 Plat lantai R. Genset 12 days
10.6 Pek. Pondasi footplate 12 days
10.9 Pek. Aanstamping 6 days

4 11 PEK. STRUKTUR ATAP 48 days
11.2 Pas. Aluminium foil single 12 days
11.3 Pek. Penutup atap 12 days
genteng keramik M-class
114 Pek. Genteng bubung/nol 6 days
115 Pas. Talang miring 48 days

125546 days

SFF

5FS+18 days
\

6FS+6 days

7FS-6 days

2FS+18 days

1355+18 days
1955+12days |
1855+12 days
2

38FS-6 days
38FS-6 days
38FS-6 days
4355+6 days

5455+12 days
5755+6 days ;
6455

n

7158

7158
74FS-12 days

80SS
8355+6 days
6FS+36 days
8358

64FS-6 days
64FS-6 days

88FF
64FS-6 days

if=m= Late
o 9/14
1
s Complete
Late
Late
Late
Late
Late
Late
Late
Late
Late
Late
Late
) Late
Comp
o Late
Late
Late
9 Late
—
v lm
i
1 Late
v lm



LAMPIRAN 3

TIME SCHEDULE YANG
TERLAMBAT



Halt 1, 2015 Halt 2, 2015 Halt 1, 2016
Task Name Y|Duratic v | Predecessors v||J F M A M J J A S O ND J FMAM
4 1 PEKERJAAN PERSIAPAN 6 days fl
STRUKTUR
1.1 Pengukuran koordinat 6 days - Late
pondasi pilecap
2 PEKERJAAN STRUKTUR 0days o 914
4 3 PEKERJAAN TANAH 135 days - 1
3.1 Pek. Galian tanah pilecap 18 days i _Complete
3.2 Pek. Galian tanah pondasi |12 daysi SFF js«Complete
batu belah |z
3.3 Pek. Urugan tanah kembali 24 days 5FS+18 days : Late
galian pondasi + pemadatan
3.4 Pek. Urugan tanah 24days 6FS+6 days -, . 01
peninggian lantai dari tanah
bekas galian + aanstamping
3.5 Pek. Urugan tanah 42days 7FS-6days Late
peninggian lantai dari tanah +
4 PEKERJAAN BETON 0days o9,

4 5 LANTAI SATU, Elev. +0,00 M 80 days

5.1 Pek. pondasi pancang 24days 2FS+18days

250x250
5.10 Pek. Kolom beton 50/50 K 42 days  135S+12 days
5.11 Pek. Kolom Beton 15/15 k 30 days  13SS+18 days
4 6 LANTAI DUA, Elev. +4,00 M 74 days
6.5 Pek. Balok beton 15/25 BA 30days 19SS+12 days
6.8 Pek. Plat lantai beton 30days 18SS+12days
6.9 Pek. beton rumah lift 24days 32SS+6 days
6.14 Pek. Kolom Beton 15/15 F 30 days 22
4 7T LANTAI TIGA, Elev. +8,00 M 36 days
7.1 Pek.Balok beton 30/45B1 30days 38FS-6 days
7.5 Pek. Balok beton 15/25 BA 30days 38FS-6 days
7.8 Pek. Plat lantai beton 30days 38FS-6 days
7.9 Pek. beton rumah lift 24days 38
7.14 Pek. Kolom Beton 15/15 k 30 days  43SS+6 days
4 8 LANTAI ATAP, Elev. +12,00 M 32 days
8.5 Pek. Balok beton 15/25 BA 24 days  54SS+12 days
8.8 Pek. Plat Atap beton tbl. 1 18 days 575S+6 days
8.9 Waterproofing membrance 18 days 64SS
4 9 pek. Beton GWT 68.29 day
9.3 Kolom K1 250x250 23.29 day 71SS
9.4 Dinding Beton 33.26 day 71SS
9.5 Plat lantai GWT 12days 71SS
4 10 Pek. Beton Rumah Genset 84 days
10.2 Balok B1200x500 6days  80SS
10.3 Kolom K1 250x250 18days 83SS+6 days
10.4 Plat lantai R. Genset 12days 83SS+6 days
10.5 Plat Atap R. Genset 12days 79FF
10.8 Pek. Pondasi batu belah 6days  83SS
4 11 PEK. STRUKTUR ATAP 12 days

111 Pek Rangka atap baja 12days 64FS-6days
ringan Zinc alume, bentang 16

11.2 Pas. Aluminium foil single 12 days  64FS-6 days
11.6 Pas. Listplank woodplank 12 days 64FS-6 days

8 g



LAMPIRAN 4

RESCHEDULE JAVA VILLAGE
RESORT



Resour Qtr2, 2015 Qtr3, 2015 Qtr4, 2015 Qtr1, 2016 Qtr2, 2016
Task Mame Y Duratio » Fv Predecessor « MName: = | Mar May Jun | Jul  Aug Sep Oct MNov Dec | Jan Feb Mar Apr May Jun
4 PEKERJAAN PERSIAPAN Gdays  Sat n :
STRUKTUR 9/1
Pengukuran koordinat Gdays  Sat Penguki -—L“E
pondasi pilecap 9/1! kordina
PEKERJAAN STRUKTUR Odays Mol 914
4 PEKERJAAN TANAH 135 days Thu T 1
Pek. Galian tanah pilecap ~ 18days Sat Pek, Gal &, = Complete
Pek. Galian tanah pondasi ba 12days  Sat 5FF Pek. Gal Complete
Pek. Urugan tanah kembali ga 24 days  We 5FS+18days Pek.Unt +.. Late
Pek. Urugan tanah peninggian 24 days We 6FS+Gdays  Pek. Un = 0 L#te :
Pek_ Urugan tanah peninggian 42 days  Thu 7FS-6days  Pek. Uny - Lateg
PEKERJAAN BETON Odays Mol & 914 :
4 LANTAI SATU, Elev. +0,00 M 80.33 day We 1
Pek. pondasi pancang 250x25 24 days  Sat 2FS+18days - Tiang g Complete
Pek. Pilecap 160x160x70 cm 30days We 125S+6days - CorBe Late
Pek.Pondasi batu belah 15 12days We 13FS-6days Pek. Pol 1 Late
Pek. Sloof betan 30/40 36days We 1355+12days -CorBe, | s | Late
Pek. Kolom beton 50/50 K4 36 days  We 1355+12 days - Cor Be Later Late
Pek Kolom Beton 15/15KP 30days We 13$5+18days -CorBe, & | Late
Pek. Tangga beton 13days We 21FF - CorBe ate
4 LANTAI DUA, Elev. +4,00 M 74.33 day Thu
Pek. Balok beton 15/25 BA1 30days  Fri: 1955+12 days - Cor Be L. 1 Late
Pek. Plat lantai beton 30days Fri:1855+12 days - CorBe | | Late :
Pek. Kolom Beton 15/15 KP |30days Thu 22 - CorBe | ﬂ.ate
Pek_Tangga beton 18days Thu 38FF - CorBe elate
4 LANTAITIGA, Elev. +800 M 45days We I —
Pek.Balok beton 30/45B1  30days Sat 38FS-6days - CorBe ¥ :Late
Pek. Balok beton 1525 BA1 30days Sat 38FS-6days - CorBe ¥ Late
Pek. Plat lantai beton 30days Sat 38FS-6days -CorBe ¥ Late
Pek_Kolom Beton 16115 KP 30days  Fri 4355+6days - CorBe La?te
Pek_Tangga beton 18days  We 31FF - CorBe Late
4 LANTAI ATAP, Elev. +12,00M 30days  Sat —i
Pek. Balok beton 16/25 BA1 24days Sat 5455+12 days - Cor Be ;Late
Pek. Plat Atap beton tbl. 10 ¢ 18days  Sat 5755+6days - CorBe E.ate
Waterproofing membrance 18 days Sat 64SS Waterp E E.ate
Pas. Roofdrain besi 18days Sat 6455 Pas. Roc ;Late
4 Pek. Beton GWT 58days  Thu :
Balok B1 200x300 19days Frii71
Kalom K1 250x250 24 days Cor Be
Dinding Beton 18days Sat 715§ - CorBe
Plat lantai GWT 12days Sat 715§ - Cor Be
Plat Tutup GWT 19.77 day We 74FS-12 days - CorBe
4 Pek. Beton Rumah Genset 2 days  Sat
Balok B1 200x500 6days  Sat 80SS - CorBe
Kalom K1 250x250 18days Sat 8355+6days - CorBe
Plat lantai R. Genset 12days Sat 8355+6days - CorBe
Plat Atap R. Genset 12days Sat 79FF - Cor Be
Pek. Aanstamping pondasi  6days  Sat 83SS Pek. Late
batu belah 12/ Aanstan
4 PEK. STRUKTUR ATAP 12days Sat Pekerja
Pak. Rangka atap baja 12days Sat 64FS-6days Pek.
ringan Zinc alume, bentang 16 3/1 Rangka
Pas. Aluminium foil single sid 12 days  Sat 64FS-6days Pas. Alu
Pek. Penutup atap genteng k 12days  Sat 64FS-6days Pek. Pel
Pek_Genteng bubung/nok  6days  Sat 88FF Pek. Ge
Pas. Talang miring 12days Sat 64FS-bdays Pas.Tal;




LAMPIRAN 5

GAMBAR PROYEK
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LAMPIRAN 6

GAMBAR LINGKUNGAN PROYEK



DENAH SITUASI LOKASI PROYEK

>
Java Village Resort




